NEW THINKING.
NEW OPPORTUNITIES.

ANNUAL

REPORT
2024




‘ ANNUAL REPORT

2024

A



About NOVA NOVA Year in Review

About this

A defining moment in
NOVA s journey.

—l_he year 2024 marked a significant turning point in
the history of NOVA Bank, the year we transitioned
from a successful merchant bank to a full-fledged
commercial bank. This transition, long envisioned
and carefully executed, reflects our commitment to

SMEs,

corporates, and the broader Nigerian economy.

This Annual Report reflects the evolution of our

unlocking greater value for individuals,

vision, the broadening of our mission, and the
deepening of our impact. With this move, we are no
longer just a financial partner to large institutions,
but a bank for the people, providing accessible,
innovative, and inclusive financial solutions to every
Nigerian.

The transition was underpinned by our five-year
intent, Navigate 2028, which aims to
positon NOVA Bank as a systemically relevant
institution.

strategic
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We have also launched Project Rocket, a growth
acceleration initiative focused on expanding our
base,
building a strong retail and SME portfolio.

In line with our "Phygital” strategy, 2024 saw the

customer driving digital innovation, and

launch of our mobile banking app, debit card
products, and the most recently our USSD platform
(*682#), designed to simplify banking for all. Each of
these is a deliberate step toward deepening financial

inclusion and improving convenience for our
customers.
This report offers insights into the policies,

performance, and purpose that have shaped our
journey this year and sets the tone for what lies
ahead.

The Transition is not just about change; it is about
transformation for our people, our customers, and
the Nigerian banking landscape.
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Nova at -
A Glance
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NOVA Bank is positioned to lead as Africa's
most preferred financial solutions provider driven
by our philosophy of New Thinking. New
Opportunities.

Building on our transformation from a merchant
bank into a full-service commercial bank, we are
redefining banking through digital efficiency,
SME support, and exceptional customer service.

OURRatings

With a robust financial foundation and a
commitment to sustainable growth, we are
deepening our market penetration through a
strategic blend of digital scale and physical

presence — a model we call PHYGITAL.

At NOVA, our customers are always at the heart
of everything we do and this is enshrined in our
promise to our customers.
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Our Corporate

Philosophy

We believe in Africa’s promise and possess a deep conviction that this will only be achieved with an appropriate
blend of international best practices and a deep knowledge of the peculiarities of the Affican operating

environment.
LY Cd
- @ -
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a a
Vision for the future Mission Statement
To be Africa’s preferred financial Creating superior value in the markets
solutions provider is the cumination of we serve is our mission at NOVA. We
this belief. We pride ourselves on our are guided in the execution of our
ability to work with our customers to mission by our overarching philosophy of
co-create products and offer tailored "New Thinking. New Opportunities.”

solutions modeled on their need.
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Discerning, Drive, Innovative, Ethical, Reliable Objective, Collaborative,

Insightful, Enthusiastic, Connected, and Trust- Humble, Supportive,

Distinctive Customer  Result-oriented  worthy Transparent ~ EMpathetic
focused

Branches Head Office ‘
18, Kofo Abayomi Street Victoria 23, Kofo Abayomi Street Victoria
Island Lagos Island Lagos

: .:% 8 43, Toyin Street, lkeja, Lagos
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Our Value,
Proposition 1 5. Lo

Robust SME-focused offerings
such as the NOVA Business
Support for traders, health
sector players, and general
commerce.

Wealth Creation & Financial
Empowerment

Strategic financial advisory and
tailored investment solutions for
HNIs and aspiring customers
alike

® Strong Financial Performance &
Stability
Demonstrated consistent growth

in PBT, total assets, and equity
year-on-year.

Phygital Strategy (Physical +
Digital Presence)

@
(O

/[
\

Blending digital scale with
physical touchpoints to improve
accessibility

Customer-Centric Digital

? @\ Experience

Fast, secure, and reliable mobile
banking app
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CHAIRMAN'S
SPEECH e

Introduction
Distinguished Shareholders and Board of Directors, |

am pleased to welcome you to the 8th Annual
General Meeting (AGM) of NOVA Commercial Bank
Limited and present details of our operating
environment in addition to our financial performance
for the year ended 31st of December 2024.

2024 IN RETROSPECT

Economic Conditions

The year 2024 was characterised by challenging

economic  climate which included adverse
macroeconomic indices. The operating environment
witnessed high interest rate, rising inflation and a
weak currency. The monetary and fiscal authorities
responded with various measures to tackle the
effects of these inflationary and high-interest rate
pressures. It was a year of tough operating
environment for businesses, but we weathered the
storm and delivered good performance for the FYE

2024. This attests to our resilience as an institution.

Palitical Environment

The country witnessed two off-cycle elections in
Edo and Ondo states with a relatively stable and
generally acceptable outcomes in those two states.
The President relieved 6 ministers of their portfolio
in his cabinet and re-assigned 10 others to other
ministries from their previous portfolios. This is in
response to perceived need to optimise
performance in the cabinet. There were series of
"end-bad-

governance” protest which was triggered by the

decentralised protests tagged
high cost of living. The government was able to
contain the protests before they escalated.
Banking Sector Recapitalisation

The Central Bank of Nigeria through a circular dated

March 28, 2024, directed all Deposit Money Banks

Leadership and
Governance

| Financial Performance

to recapitalise their operations. This is in line with

the federal government’s aspiration to

drive Nigeria's GDP to S$itrilion by 2030.
International Banks are to recapitalise to N500billion,
National Banks to N20Obilion while Regional Banks
are to recapitalise to N50billion. The deadline for all
Banks to achieve the target is March 31, 2026.
Nova Bank is on course to meet the recapitalization
requirement for our category of licence as
approved by shareholders.

Hioh Inflationary Trend
The high cost of PMS price and Naira exchange

rate became pressure points on inflation leading to
high cost of living in Nigeria thereby reducing
disposable income and aggregate demand in the
economy. Figures released for December 2024 put
inflation at 34.8% which is the highest figure for the
past 30 years. Food component of the inflation
figures reached 39.84%.

I NOVA Bank Annual Report and Account 2024
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Global Conflict

The administration of President Trump of United
States is providing strong leadership intervention to
end the war between Russia and Ukraine and to
also broker ceasefire between Isreal and Hamas in
Gaza. The world watches in anticipation hoping that
deals will be struck to end these wars. The after
effect of the war between Russia and Ukraine
might last for decades but a peace deal wil have
immediate positive impact on global trade.

Commencement of Dangote Refinery
and Port Harcourt Refinery

The
commenced operation in the year 2024 with a

much-anticipated Dangote Refinery
major boost in local refining of petroleum products.
This has provided stability in supply of products in
the local market and may be the game changer for
The

commencement of operation at the refinery will

the perennial fuel scarcity in Nigeria.
also ensure reduction in pressure for FX to import
petroleum products. In the same vein, the 60,000
barrel per day Port Harcourt Refinery commenced
operation. The combined output from Port Harcourt
refinery and Dangote Refinery will be a major
positive contribution to energy security for Nigeria in
2025 and beyond.

Upward Trend of Foreign Reserve

The CBN has been able to change the trajectory of
the foreign reserve position. The practice of using
the reserve to defend the naira has been halted
with the floating of the currency to achieve price
discovery. The country closed the year with foreign
resrve position of $40.2bilion as at December 2024.
This provides adequate cover for imports for up to
nine months. All outstanding foreign airline trapped

funds were also cleared.

Infrastructure Gap and Insecurity

The country is battling with infrastructure deficit of
significant gap that requires an annual spend of
about 20% of its GDP on infrastructure over the
next 20 years to close the gap. The Nigerian
investments beyond

government must attract

budgetary spending to cover this gap.

Leadership and
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The President and his team continued aggressive
road shows to attract Foreign Direct Investments
into the country. Insecurity remains a major concern
across the nation and there is need for a well-
articulated strategy to deal with it.

Chalenging Operating Environment
In view of the challenging macroeconomic
environment characterised by high interest rate,
high inflation rate and FX liquidity challenges, a lot
of businesses are redefining their strategies within
environment. We have

the Nigerian business

witnessed a number of business combinations
particularly in the oil and Gas sector with Seplat
acquiring Mobil onshore assets in a $1.2bilion deal.
Oando acquired Agip in a deal worth $0.78bilion
and Shell FID on Bonga North Deep-Water Project
in a deal worth $5billion. These transactions signify
pointer to potential positive uptick for investments

in 2025 and beyond.

INDUSTRY DEVELOPMENT

DeveloEment of Digital
Banks/Fintechs

The financial

services landscape continues to
witness interesting playbook from the Digital Banks
and Fintechs who have continued to disrupt the
competitive space in financial services sector. These
new players have created a new set of values in
the sector thereby taking significant market

share from existing banks. Some of them have
succeeded in creating new markets entirely for
themselves. These players offer new set of
opportunities for partnership and collaboration for
value realisation.

Cybersecurity Threats

The growing threat of cyberattacks in the financial
services sector cannot be overemphasised. A
couple of institutions recorded incidents of varying
proportion within the year 2024. This risk calls for
greater  collaboration and vigilance among
stakeholders. Nova as an institution must continue
to take proactive steps and to strengthen our

cybersecurity strategy.
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EVENTS WITHIN NOVA

Nova Secured Commercial Banking
Licence

Nova Bank received approval from Central Bank of

Nigeria (CBN) to commence Commercial Banking
operation following a stringent application and
attests to the

approval process. This approval

confidence reposed in Nova by the regulatory
authority considering the process required to secure
the
Banking Operation with the opening of its first
branch office on July 16th 2024 at no 18, Kofo

Abayomi Street, Victoria Island Lagos. lkeja branch

license. The Bank commenced Commercial

has also opened its doors to customers in Q1 of
2025. Apapa, Owerri, Port Harcourt and Abuja
branches will be opened to customers before the

end of Q3 2025.

Appointment of New Executives

The Bank appointed two new Executive Directors to
drive the Bank’s corporate objectives. Mrs Chinwe
lloghalu was appointed as ED Institutional and
Commercial Banking and Dr. David Isiavwe was
Information

ED, Operation and

Adebowale Oyedeji

appointed as
Technology. Meanwhile Mr.
resigned his appointment as MD/CEO of the Bank
in November to pursue other endeavours. Mrs.
Chinwe lloghalu has been appointed to fill the gap
in acting capacity pending the appointment of a
substantive MD/CEO.

Digital and Retal Footprint

As a Commercial Bank, our key strategy is to
phygital
Banking application, Corporate Internet Banking and

leverage our franchise through mobile

other digital channels with a combination of
branches in strategic locations around the country
to drive customer acquisitions. We will use this
phygital strategy to deliver minimum of five million
customers by the year 2028. We will consider
agency banking partnership and networks, online
banking applications and corporate collection
platforms to drive our customers reach. Partnerships
will be a major avenue to drive value proposition for

our customers.

Leadership and
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ISO27302 Cybersecurity Certification

NOVA Bank achieved a major milestone in its
commitment to safeguarding customers’ data and
operations by attaining the globally
ISO 27032 Cybersecurity Standard
certification. This significant achievement positions

digital
recognized

NOVA Bank among the elite financial institutions in
Nigeria with such a distinction.

The ISO 27032 certification focuses on fortifying
cybersecurity measures, ensuring robust protection
for data, systems, and online transactions amid an
ever-evolving cyber threat landscape.

Nova Bank Recapitalisation

Our recapitalization drive remains on course. In line
with the recapitalization plan shared with our
regulator, Bank fully
committed to the recapitalisation of the Bank. We

Nova shareholders are
are working with reputable Issuing House, Financial
Advisor and other partners to raise the required

funds.

Our Ratings

During the year, the Bank was able to maintain its
investment grade rating despite the challenging
macroeconomic environment. Based on the Bank's
strong position, Global Credit Rating (GCR) and
Agusto & Co reaffirmed the Bank’s risk rating of
BBB with stable outlook while DataPro revalidated
our "A” rating with stable outlook.

The Bank'’s
demonstrates the hard work and dedication of our

reaffirmation of  our ratings
team and efficiency of the governance structures
put in place to ensure long-term sustainability of the

Bank.
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PERFORMANCE OVERVIEW

Financial Measure FY 2023 FY 2024 YoY Mvt
Shareholders Fund (N'bn) 312 40.84 31%
Total Assets (N'bn) 327.45 37351 14%
Gross Loans (N'bn) 103.86 97.05 -7%
Customer Deposits (N'bn) 161.8 157.74 -3%
NPL Ratio 110% 0.64% -0.46%
Gross Earning (N'm) 30,973 44,607 44%
PBT (Nm) 3,665 11,427 212%
PAT (N'm) 3,031 8,230 171%
CIR (%) 55.40% 36.67% -18.73%
Net Interest Income (N'm) 1,929 5,873 204%
Non-Interest Income (N'm) 6,704 12,288 83%
Return on Average equity (%) 10.46% 22.85% 12.39%
Earning Per Share (kobo) 19K 31K 12k

Return on Average Assets 1.00% 2.35% 1.35%

Gross Earnings increased by 44% driven by significant improvement in the non-interest income riding on
the bank maximising the opportunities arising from the transition into a full commercial bank.

Net Interest income grew by 204% because of improved yield on earning assets and the deliberate effort
to strategically reduce the high-cost deposits ratio which reduced significantly from 91% in 2023 to 70% in
2024.

Cost to Income ratio reduced by 18.73pp to 36.67% despite the high inflation regime in the country. This is
due to the implementation of strategic cost savings initiative while not compromising productivity and
customer service.

Total assets grew by 14% in the period, which is testament to growth in the bank’s business, which will
continue to help support the earning capacity of the bank.

Despite the growth in assets, returns on Average Assets improved by 1.35pp to 2.35% because of the
bank’s operational efficiency.

Return on average equity also grew from 12.64% in 2023 to 31.73%, also due to operational efficiency.

NPL ratio improved from 1.10% in 2023 to 0.64% in 2024 because of the bank's enhanced risk

management framework.
I NOVA Bank Annual Report and Account 2024
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Sustainabiity & Corporate Social
Responsibiity

As part of its enduring commitment to social
impact and sustainable development, NOVA Bank
implemented several strategic initiatives in 2024,
reflecting its Environmental, Social, and Governance
(ESQG) priorities:

1. Free Medical Outreach - Akwa Ibom State

In partnership with the Jennifer Etuh Foundation,
Health
International, the Bank supported a five-day medical

Nnana Usoro Foundation, and Pro
outreach at the General Hospital, Ibiaku Ntok Okpo,
lkono LGA, Akwa Ibom State (Dec 2-6, 2024).

This initiative addressed urgent healthcare needs
and showcased NOVA's dedication to improving

health outcomes in underserved communities.

2. Flood Relief Support - Jigawa and Borno States
Through the Committee of Banks, NOVA Bank
contributed multi-milion naira worth of relief
materials to flood victims in Jigawa State. This
intervention aided recovery efforts and reflected the
Bank's commitment to community resilience in the

face of climate-related disasters.

3. Women Empowerment in Sports - Sponsorship
of Nkechi Arumona

Demonstrating support for gender inclusion and
youth empowerment, NOVA sponsored professional
golfer Nkechi Arumona to participate in the
TELECEL 67th
Championship in Ghana. This aligns with the UN
SDGs 5 and 10 (Gender Equality & Reduced
Inequalities)

Asantehene Open Golf

and promotes equity in sports
representation.

4. Sponsorship of the IBB Presidential Library

As part of its ESG agenda, the Bank supported the
IBB Presidential Library project, aimed at preserving
Nigeria's political and military history. This
sponsorship aligns with SDG 4 (Quality Education)
and reinforces NOVA's commitment to civic

education and nation-building.

Leadership and
Governance
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Training and Development

The Board
understand the critical role of our staff in delivering

and management of the Bank

the strategic objective of Nova Bank. During the
year, the Board approved a wide range of training
programs which cut across key layer in the Bank
and includes generic, specialized and leadership
courses as a way of equipping every staff for the
role being played. We are also involved in
continuous training and retraining of staff to ensure
that highly qualified staff are equipped with the
needed tools to boost customer satisfaction.

Journeying Into the Future as a
Commercial Bank

It is with great pride and anticipation that we look
forward to the future at NOVA, this transformative
journey as a Commercial Bank has started reflecting
in our results as depicted in our 2024 full year
financials. As we continue to open our doors across
different touch points to a broader customer base,
encompassing both retail and SME markets, we will
continue to deliver exceptional customer service to
our customers.

To our valued shareholders, your unwavering
support has been instrumental in our journey thus
far. As we continue in this new chapter, we do so
with confidence and optimism, knowing that we
have a solid foundation, a clear roadmap for
success and we continue to count on you for
support.

The focus at NOVA Commercial Bank will continue
to be on creating innovative solutions to achieve our
clients’ business objectives during various economic
cycles and building a flexible, problem-solving team
that can advance the organization's vision and
mission.

Thank you

Phillips Oduoza.

I NOVA Bank



and More.

Here is How to Activate USSD Banking - *682#

>» Step 1: Dail *682# to begin

» Step 2: Reply 1 to "Proceed.”

» Step 3: Reply 1 - Have an Account

» Step 4: Reply 2 - To register without your card
» Step 5: Input your digital channel transaction PIN
» Step 6: Create your 4 digit USSD transaction PIN
» Step 7: Dail *682# to enjoy easy banking.

Quick hacks for USSD Banking

Send money to Nova account *682*1*account number*amount#
Send money to other Banks *682*7* account number*amount#
Airtime for self *682*amount#

Airtime for others *682*phone number*amount#
Data for self *682*2#

Data for Other *682*2* phone number#

Account balance *682*3#

View Mini Statement *682*14#

Reset/Change PIN *682*6H#

O 00N 001 dhWON B
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NO\/_A Bank Received ]
National Commercial

Banking License
Gl

On July 1, 2024, the Bank received license
from the Central Bank of Nigeria (CBN) to
operate as a National Commercial Bank. This
monumental achievement marks a new chapter
in NOVA's journey, following the successful
fulfilment of all regulatory requirements set by
the apex bank.

This transition represents more than just a
change in licensing, it reflects our strategic
intent to scale our operations and deliver

Leadership and
Governance

| Financial Performance

inclusive financial solutions to a broader
spectrum of customers across Nigeria.

With this license, we are better positioned to
deepen our market impact, support more
businesses and individuals, and play a leading
role in advancing financial inclusion and

economic development across Nigeria.
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NQ\/A Bank Launcbes
First Commercial
Branch

The Governor of Lagos State, Mr. Babajide
Sanwo-Olu, commended NOVA Bank for the
opening of its first commercial banking branch
in Victoria Island, Lagos.

Speaking at the commissioning ceremony, the
Governor praised NOVA for expanding beyond
its merchant banking roots and committing
additional resources to drive broader impact in
the financial sector.

He also acknowledged the contributions of
NOVA Bank’s Chairman, Mr. Phillips Oduoza, for
his past role on the Lagos State Security Trust
Fund, noting improved security across the state
as a testament to such leadership.

Governor Sanwo-Olu reaffirmed the
government's support, adding that NOVA's
talented team positions the bank to make
lasting contributions to Lagos and Nigeria's

economy.
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As part of our strategic shift towards
deepening retall engagement, the Bank
successfully launched the first version (MVP1) of
its Phygital Mobile Banking App on September
14, 2024. This marked a significant milestone in
our digital transformation journey, offering
customers a seamless and intuitive platform to
manage their finances on the go.

Following the initial rollout, a series of targeted
upgrades were introduced to enhance user
experience, security, and functionality,

solidifying the app's role as a key enabler of our
retail banking strategy.

In line with this digital expansion, we also
launched the NOVA Debit Card shortly after the
app’'s debut. This provided customers with even
more flexible and convenient options for
transacting, whether online, in-store, or at ATMs,
aligning with our commitment to delivering a
truly omnichannel banking experience.

I NOVA Bank Annual Report and Account 2024
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Banking on Golflng

Greatness

NOVA Bank Partners with the Nigeria -

Cup Golf Tournament ‘to Champion '
Golfing Excellence

_l_he Bank reaffirmed its commitment to the
of high-net-worth
individuals by sponsoring the 27th Nigeria Cup
Golf Tournament. Hosted at the prestigious Ikoyi
Golf Club 1938, the annual tournament for 2024
took place from, September 21st, to Saturday,
September 28th, 2024.

well-being and interests

As a long-term partner of the Nigeria Cup and
the Ikoyi Club Golf Section, this annual event is
always a delight for us at NOVA.
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It provides a unique opportunity to engage with
our esteemed customers and the broader
community while celebrating the beautiful game
of golf. For over four years, NOVA Bank has
been a proud supporter of this tournament, a
sponsorship that aligns with our dedication to
fostering wealth creation and enhancing the
well-being of our customers.
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The Bank commenced the third edition of the NOVA Graduate Trainee Program on January
10, 2024. The program began with an intensive six-week Banking School, designed to equip
participants with a strong foundation in core banking principles.

Following the classroom phase, the trainees proceeded to a rigorous nine-month on-the-job
training across various departments of the bank, gaining practical experience and exposure
to real-world banking operations.

NOVA Graduate Trainee Program, 2024

_l_his structured learning journey has shaped 42 The 2024  cohort  exemplifies ~ NOVA's
promising individuals into  formidable commitment to talent development, capacity
professionals, well-positioned to drive the next building, and the future of banking.
wave of innovation and excellence in the
Nigerian banking sector.
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Stronger Together:
Building Bonds

Beyond the Desk
S

At NOVA Bank, team bonding is paramount in fostering collaboration,

A NOVA NOVA

synergy, and a healthy work culture. Throughout the year, we organized
various activities to strengthen relationships, boost morale, and
appreciate our people.

As part of our Customer Service Week celebration, we introduced a
fun, engaging puzzle made up of staff names — a symbolic gesture of
unity and recognition. Staff members were invited to find their names,
sparking laughter, camaraderie, and a sense of belonging.

These activities reflect our belief that a connected team delivers
better, works smarter, and grows stronger — together.
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As part of the NOVA Uplift Initiative, the Bank

Our Commitment to proudly supported a five-day free medical
SUStaiﬂab|e Devek)pmeﬂt outreach organized by the Jennifer Etuh
Goa| 3 (SDG 3) Foundation, in partnership with the Nnana Usoro

& Foundation and Pro Health International.

GOOd Health The outreach took place from December 2 to

Well_bein December 6, 2024, at the General Hospital,
Ibiaku Ntok Okpo, Ikono LGA, Akwa lbom State.

This initiative reflects our commitment to

addressing critical healthcare needs and
reinforces our broader ESG goals by promoting
the well-being and resilience of the communities
we serve.

I NOVA Bank Annual Report and Account 2024
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s part of its commitment to social impact
and responsible banking, NOVA Bank joined
other financial institutions under the Committee
of Banks to support communities affected by
the recent flood disasters in Jigawa and Borno
States.

The intervention included multi-milion naira
worth of relief materials donated to flood
victims in Jigawa State, aimed at alleviating the

hardship caused by the disaster and aiding
socio-economic recovery in the region.

This initiative aligns with the Bank's ESG
strategy under the NOVA Uplift Initiative, which
seeks to contribute meaningfully to national
development and community resilience. NOVA
Bank remains unwavering in its dedication to
communities  and

supporting  vulnerable

responding to pressing social challenges.



in Sports.

n line with our sustainability mission and commitment to
growth, the
sponsored professional golfer Nkechi Arumona to
participate in the TELECEL 67th Asantehene Open Golf
Championship, held in Ghana from November 6th to
9th, 2024.

promoting  inclusive Bank proudly

This gesture was a purposeful stride toward
empowering female talent in a male-dominated sport.
Without NOVA's support, Nkechi would not have had
the opportunity to represent Nigeria on such a
prestigious international platform, a gap that reflects
broader issues of access, equity, and representation in

sports.

Swinging for Equality:
Empowering Women

Nkechi's
reflects our alignment with the United
Sustainable  Development
Goals, particularly Goal 5: Gender
Equality and Goal 10: Reduced
Inequalities. It also underscores our
belief that
creating pathways for individuals to

Our backing of journey

Nations

includes

sustainability

thrive, break barriers, and

others — on and off the field.

inspire

At NOVA Bank, we are not just
investing in talent; we are investing in
a future where opportunities are
accessible, potential is nurtured, and
impact is multiplied.

It also underscores our belief that sustainability includes creating pathways for individuals to
thrive, break barriers, and inspire others — on and off the field.




Championing |
Historical Preservation
as a Path to

Sustainable P
Development

As part of the NOVA Upilift Initiative and our
broader Environmental, Social, and Governance
(ESG) agenda, the Bank was proud to serve as
one of the sponsors of the IBB Presidential
Library project in 2024.

Conceived as a national institution, the IBB
Presidential Library is designed to preserve and

present Nigeria's rich history in arts, politics, and

military leadership—particularly as shaped
during the tenure of General Ibrahim Badamasi
Babangida.

_eadership and
Governance
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This sponsorship aligns with the United Nations
Sustainable Development Goal 4 (Quality
Education), which emphasizes inclusive,
equitable, and lifelong learning opportunities.
By supporting this landmark initiative, NOVA
Bank reinforces its belief in the power of
knowledge preservation, civic education, and
leadership inspiration as tools for national
development.

Through our investment in heritage and
education, we continue to build not only a
better bank, but a better society.



NOVA

BAMK

Easily pay your staff and vendors in just a few clicks.

Follow these simple steps:
1.Login to NovaPro Corporate Internet Banking

2.Select the Payroll menu and get started.

You can also:
e Manage your cash flow by setting up automated fund transfers across your
accounts.
e Set up automatic instructions for transactions and bills settlement.

If you need assistance, kindly contact our support team via 09136666680 or
email us at support@novabank.ng.



mailto:Support@novabank.ng
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Distinguished Shareholders, it gives me great
pleasure to welcome you to the 8th Annual General
Meeting of NOVA Commercial Bank Limited and to
present our financial performance for the vyear

ended 31st of December 2024.

2024 Financia Performance

'm delighted to share with you the remarkable
progress we have made over the past financial
year.

NOVA Bank has continued its impressive growth
trajectory, closing the year with a Group profit
before tax of #11.43 bilion — a significant leap of
211% from the #3.67 bilion recorded in 2023. At
the bank level, our PBT surged by 215%, climbing
to #11.39 bilion, up from #3.62 bilion the year
before.

Our momentum didn’t stop there.

We saw a 172% increase in Group profit after tax,
rising to #8.23 bilion, compared to #3.03 billion in
2023. The Bank itself recorded a 169% jump in net
profit, ending the year at #8.03 billion, up from
#2.98 billion.

This performance is backed by a solid balance
sheet. Our total assets grew by 14%, reaching
#3735 bilion, up from #327.4 bilion the previous
fuelled by
customer activity, strategic investments, and strong

year. This growth was increased
balance sheet management.

Our core banking operations also saw exceptional
results. Net interest income more than tripled,
growing by 233% to #6.02 billion, while net fee and
commission income increased by 89%, rising to
#3.59 billion. These numbers reflect our success in
iversifying revenue and  deepening  client
relationships.

We also made gains in our investment portfolio,
with investment securities growing by 11% to
¥66.06 bilion, up from #59.61 bilion. Even more

impressive, we improved asset quality, cutting

Leadership and

Governance | Financial Performance |

impairment charges on credit losses by 72%, from

#417.6 million to #118.1 million. This speaks volumes
about the strength of our risk management
framework.

Our capital base continues to strengthen.
Shareholders’ equity rose by 31% to #40.8 billion,
driven by retained earnings and capital growth. Our
share capital increased from #16 bilion to #26
bilion, representing a 63% boost — a clear
testament to our resiience and capacity for
sustainable growth.

In all, these results reflect not just strong financial
performance but the strength of our people, our
and our

strategy, unwavering commitment to

delivering value — to our customers, our

shareholders, and to the economy at large.

7]

Our focus remains clear, and the

progress so far reaffirms that we are

on the right path. vy



Building on Past Successes
Our performance in the previous year has set a
solid foundation for the future. As we continue to
expand, we intend to build on these successes and
take them a stride further. Our strategic initiatives
will focus on expanding our product offerings,
enhancing efficiencies,

operational exploring

partnerships and new market opportunities

Enhancing Customer Experience
At the heart of our aspiration lies a steadfast
commitment to our customers. We are dedicated
to enhancing the customers’ experience by
leveraging cutting-edge technology and innovative
solutions. Our digital banking platforms will offer
seamless, secure, and convenient access to banking
services, ensuring that our customers can manage
their finances anytime, anywhere. By prioritizing
to build

trust,

customer-centricity, we aim lasting

relationships based on reliability, and

excellence in service delivery.

Project Rocket and the Journey to
2028

2024 marked another critical step in our strategic
journey under Project Rocket, our 5-year blueprint
to NAVIGATE 2028. Our focus remains clear, and
the progress so far reaffirms that we are on the
right path.

We are well on our way to becoming a national
commercial bank with the strength and structure of
a respected Tier 2 institution. Our digital ambition
to reach 5 milion customers and deliver 99.5%
uptime is fast becoming a reality, as is our plan to
expand our branch network to 25 key locations.
We are actively reshaping our balance sheet—
targeting a 70:30 deposit mix, a cost-income
ratio of 40%, and keeping our NPL below 2.5%.
Just as importantly, we continue to build a team of
intrapreneurs and a workplace that ranks as a Great
Place to Work.

The NOVA brand is evolving—recognized not just
for innovation and digital banking, but for reliability,
excellence, and a culture of compliance with zero

tolerance for infractions.

As we look ahead, our commitment is stronger than
ever. Project Rocket is in motion and NAVIGATE
2028 remains our north star.

Focusing on SMEs: Key Economic
Drivers

We firmly believe that
(SMEs)
economy. As NOVA Bank, we are committed to

Small and Medium

Enterprises are the backbone of our
establishing the SME market as a key economic
driver. Through targeted financial solutions, advisory
services, and dedicated support, we will enable
SMEs to thrive and contribute significantly to
Nigeria's economic growth. Our goal is to create an
ecosystem where businesses can flourish, innovate,
and expand, thereby fostering job creation and
wealth generation.

Sustainabiity at the Core

Sustainability will be at the core of our operations

as we move forward. We understand the
importance of integrating environmental, social, and
(ESG)

strategy. NOVA Bank is dedicated to promoting

governance principles into our business
sustainable practices that benefit not only our
stakeholders but also the wider community and the

environment.

Conclusion

In conclusion, our to NOVA Bank

represents a bold step forward, one that is driven

transition

by a clear vision and a commitment to excellence.
NOVA Bank will consistently spearhead innovation
and investing in cutting-edge technology and
advanced risk management practices to transform
financial services in Nigeria. Our focus remains on
uncovering new opportunities for our valued clients,
while creating outstanding value for all our
stakeholders. We are poised to deepen our market
presence and deliver exceptional value to our
customers and shareholders. Your unwavering
support and confidence in our vision are invaluable,

and together, we will achieve remarkable success.

Thank you for your continued trust and partnership.

I NOVA Bank
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These are the list of Directors who served in the entity during the year and up to the
date of this report.

S/N Name Position

1 | Mr. Phillips Oduoza Chairman

2 | Chief Malachy Nwaiwu Independent Non-Executive Director

4 | Mr. Shams Butt Non-Executive Director (Retired 29th April 2024)

5 | Mrs. Funmi Oyetuniji Independent Non-Executive Director

6 | Mr. Chinedu Uzoho Non-Executive Director

7 | Mrs. Gbemisola Laditan Independent Non-Executive Director

8 | Mrs. Chinwe lloghalu Acting Managing Director/CEO

9 | Dr. David Isiawe Executive Director
10 | Mr. Adebowale Oyedeiji Managing Director/CEO (Resigned 11th November 2024)
11 | Mrs. Funke Okoya Executive Director (Retired 6th November 2024)
12 | Mr. Emmanuel Onokpasa Executive Director (Retired 21st June 2024)

Landmark Towers 5B Water Corporation Road,

Auditors

Victoria Island Lagos

I NOVA Bank Annual Report and Account 2024
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BOARD OF
DIRECTORS

IDhiIIips Oduoza is the Founder and Chairman of
the Board of NOVA Bank, bringing over 38 years
of experience in the banking sector across
leading financial institutions. A widely respected
figure in African banking, he is known for his
strategic  vision, innovation, and deep
understanding of commercial and corporate

banking.

Prior to founding NOVA, Mr. Oduoza served as
Group Managing Director/CEO of United Bank for
Africa (UBA), where he led the institution’s
transformation into a Pan-African powerhouse
with global brand recognition. He was also a
foundational member of the team that built
Diamond Bank Plc into one of Nigeria's most
innovative banks, where he rose to Executive
Director by 1999.

His banking journey began with Citibank in 1989
as part of its inaugural Executive Trainee Program,
after a stint at International Merchant Bank (IMB).
Over the years, he has led numerous landmark
transactions in infrastructure, telecommunications,
energy, financial advisory, ol & gas, and
corporate finance across Nigeria and the
continent.

Leadership and
Governance

| Financial Performance

Philios Oduoza
CHAIRMAN
G

Mr. Oduoza has also contributed significantly to
industry-wide transformation, notably chairing the
Bankers’ Committee Sub-Committee on Payment
Systems that drove the implementation of the
BVN and the modernization of Nigeria's electronic
payment infrastructure.

He has served on several notable boards,
including Diamond Bank Plc, Interswitch, Unified
Payments (as Chairman), NIBSS, NESG, FMDQ,
UBA Capital, and UBA Plc. He currently sits on
the boards of Veritas University, Lagos State
Security Trust Fund, and the Development Bank
of Nigeria.

A Felow of the Chartered Institute of Bankers
(FCIB), Mr. Oduoza holds a First Class degree in
Civil Engineering, an MBA in Finance, and is an
alumnus of the Advanced Management Program
at Harvard Business School. He has received
numerous awards, including Africa CEO of the
Year (New York, 2013 and 2014), and remains
actively engaged with leaders across the
corporate, diplomatic, and development sectors.

I NOVA Bank Annual Report and Account 2024
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Chinwe loghalu is the Acting Managing
Director/CEO of NOVA Bank. Before this role, she
served as Executive Director of Institutional &
Commercial Banking at NOVA, and previously as
Executive Director, Lagos & Corporate Bank at
Polaris Bank.

With over 28 years of experience, Chinwe is a
seasoned banking professional recognized for her
contributions across top financial institutions
including Equatorial Trust Bank, Ecobank, Zenith
Bank, Fidelity Bank, and Polaris Bank. Her
expertise spans operations, marketing, credit,
retail, corporate, and commercial banking, with a
strong track record in structuring transactions
across diverse sectors such as Oil & Gas, Power,
Infrastructure, = Telecommunications,  Aviation,
Manufacturing, Real Estate, Agriculture, Fintech,

and the Public Sector.

She holds a B.Sc. in Industrial Chemistry from the
University of Benin, an MBA from ESUT Business
School, and an MSc. in  Marketing
Communications from the School of Media and
Communication, Pan-Atlantic University.

Leadership and
Governance

| Financial Performance

Chinwe loghalu

ACTING, MD/CEO
D

Chinwe has also completed executive programs
at globally renowned institutions including Harvard
Business School, Said Business School (University
of Oxford), The Wharton School, Columbia
Business School, London Business School, and
Lagos Business School.

She is a Fellow of the Institute of Credit
Administration, an Honorary Senior Member of
the Chartered Institute of Bankers of Nigeria, and
a member of other notable bodies such as the
Nigerian Institute of Management and the
Nigerian Institute of Public Relations.

Chinwe is known for her relationship-driven
style, leveraging
strategic connections to drive business value and

leadership networks and

results.

I NOVA Bank Annual Report and Account 2024
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Chief Malachy Nwaiwu
INDEPENDENT DIRECTOR
Gl

C hief Malachy Nwaiwu recently retired in the
Executive Cadre of the Central Bank of Nigeria (CBN)
where he worked for 35 years and is an Independent
Director at Nova Bank Limited.

During his time at CBN, he pioneered many initiatives
and worked in a wide range of areas covering
currency & branch operations, development finance,
human resources and information technology. He was
a member and the Secretary of the Committee that
handled the design, printing and launching of the
N1000 banknote denomination for the Bank. Chief
Nwaiwu served on several committees in CBN that
developed various initiatives in the transformation of
the Bank and was in charge of Service Delivery
Improvement Initiatives for the

C hinedu is a top-level finance, banking and capital

market professional with several years experience in
the banking industry and capital markets.

He worked with UBA, Fidelity Bank and Diamond
Bank rising to a General Manager position before
assuming the role of MD/CEO of Diamond

Mortgages Ltd.

branches of the Bank prior to retirement.

of Business
Administration (Management and Finance) from the
University of Lagos, a B.Sc. Agricultural Economics
from the University of lbadan and a Bachelor of Laws
from the University of Abuja. He is a member of the
Nigerian Institute of Management and the Association
of Management and Administration (AMA) USA. He is
currently an Attorney in the Law firm of Chukwuma-
Machukwu Ume SAN (Firm of Lawyers & Arbitrators)

Chief Nwaiwu possesses a Master

Chinedu Uzoho
NON-EXECUTIVE DIRECTOR

An astute ex banker with decades of cognate
experience in commercial and mortgage banking. He
with solid Capital Markets
experience, having served on the Boards of CSCS,
Diamond Securities Ltd and To mil Trust Ltd at
various times and a one-time authorized dealing
clerk of the Nigerian Stock Exchange.

Chinedu has attended several courses locally and
internationally.

is an entrepreneur

I NOVA Bank Annual Report and Account 2024
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nm| Oyetuniji is an accomplished professional with 43
years of corporate experience gathered across several
roles of diverse disciplines and industries. She has held
senior roles in a leading audit and accounting firm in Nigeria
in the 1980s before going to work in consulting at KPMG's
London office for 5 years where she acquired experience in
business advisory and banking supervision as a Manager.
She spent 10 years in banking, culminating in her role as
the Group Treasurer of First Bank Plc where she was
responsible for several pioneering feats in the Bank's
Treasury and International Banking Operations. Mrs. Oyetuniji
has since 2002 operated in the real estate development
and investment space. She has grown Abitos Financial
Services Ltd, a family investment company from scratch to
a multi-million-dollar company.

< ;bemisola Laditan is a prize-winning chartered

accountant with over 38 years experience in banking,
financial control, consultancy, management accounting,

taxation, operations, corporate finance, private equity, SME
capacity building, marketing, credit and audit.

Mrs. Laditan is currently the CEO of Flux Logistix Limited
and also serves as an Executive Director in the Superflux
Group of Companies which include Superflux International
Limited, CourierPlus Services Limited and Papyrus
Investments Limited. She had previously worked in United
Bank for Africa Plc for 14 years where she rose through
the ranks to occupy various positions such as

Leadership and
Governance

Financial Performance

Funmi Oyetunii
INDEPENDENT NON-
EXECUTIVE DIRECTOR

She has served on the Board of various companies such as
Ecobank Nigeria Ltd (Chairman, Risk Committee), American
Tower Corporation, Nigeria (Chairman, Audit Committee)
and Prestige Insurance Plc. (Chairman, Audit Committee).
She has participated in several board development courses
at Harvard, INSEAD and MIT among others

She founded the LASAL Foundation that promotes social
mobility through scholarships grants to indigent students in
leading Nigerian universities. She has taught business
leadership, finance and accounting at the Lagos Business
School and authored a book; "A Conscious Life: Navigating

Critical Stages and Aspects of Life Successfully”.

Gbemisola Laditan

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Head  Subsidiaries Portfolio
Management, Acting Managing Director UBA Private
Equity Ltd, Head Investments, Tax and Insurance
Management.

She has a Master of Business Administration (MBA)
degree from the prestigious Obafemi Awolowo University
and is a fellow of the Institute of Chartered Accountants
of Nigeria (ICAN), member of the Chartered Institute of
Taxation of Nigeria (CITN), member of the Financial
Reporting Council of Nigeria and a holder of the
International Financial Reporting Standards (IFRS) Diploma
of the Association of Chartered and Certified
Accountants (ACCA).

Coordination, Head

I NOVA Bank Annual Report and Account 2024
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D r. David Isiavwe is the Executive Director of
Operations and Technology at NOVA Bank,
where he is responsible for driving the bank’s
strategic initiatives in operations and technology.

Before joining NOVA Bank, David was the General
Manager and Head of Operations & Technology
at Ecobank Nigeria. He currently serves as the
President and Chairman of the Board of Trustees
for the Information Security Society of Africa,
(ISSAN),
dedicated to securing Africa’s cyberspace. His

Nigeria a not-for-profit organization
previous roles include General Manager at Union
Bank of Nigeria Plc, Chief Operating Officer at
UBA Africa, and Deputy Managing Director and
COO of Banque Internationale du Burkina (BIB) in

Burkina Faso.

With 33 years of experience in banking and
academia, David began his career as a lecturer in
the Department of Accounting at the University
of Benin in 1989 before transitioning to Citibank in
1992, where he rose to the position of Vice
President, based in Cape Town, South Africa.

Leadership and

Governance | Financial Performance

Dr. David Isiavwe

EXECUTIVE DIRECTOR

David holds a Ph.D. in Accounting and specializes
in areas such as Digital Transformation, Corporate
Governance, Business Transformation, and
Information Systems Security. He is a Fellow of
the Institute of Chartered Accountants of Nigeria
(FCA), an Honorary Fellow of the Chartered
Institute of Bankers of Nigeria (HCIB), and a
Certified Information Systems Security
Professional (CISSP) by (SC)’, USA. He is also
certified in the Governance of Enterprise [T

(CGEIT) by ISACA, USA.

David has pursued professional certifications and
attended numerous international courses from
prestigious institutions such as Harvard University,
Boston University, the University of Oxford’s Said
Business School, and the Massachusetts Institute
of Technology (MIT), among others.

I NOVA Bank Annual Report and Account 2024
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ehlnde Olugbemi serves as the Chief Risk Officer at
NOVA Bank Limited with the responsibility of formulating
and executing enterprise-level risk management strategies,
ensuring strict compliance with regulatory standards,
managing regulatory relationships, and providing guidance
to stakeholders and Board members across subsidiaries.
He is a seasoned professional in the financial services
sector with a rich background in banking, business
development, relationship management
commercial, and corporate segments, risk management,
corporate finance, and strategic planning. His dedication to
mentorship is evident through his role as a mentor and
knowledge resource at the Chartered Institute of Bankers
of Nigeria (CIBN), Lagos.

across retail,

E sther Adino is the Group Head of Commercial Banking
at NOVA Bank. Prior to this, she served as the Group
Head of Retail and Digital Banking, where she played a
pivotal role in shaping NOVA's customer-facing strategy.
With an extensive track record in the banking industry,
Esther has led high-impact initiatives that significantly
improved loan book visibility and strengthened balance
sheet management. Her leadership has consistently
translated  into including
remarkable increases in profitability and asset growth
across the teams and regions she managed.

She has overseen large-scale operations across multiple
branches and was instrumental in the establishment of a

measurable  outcomes,

Leadership and
Governance
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Kehinde Olugbemi
CHIEF RISK OFFICER

Before joining NOVA, Kehinde served as the Acting Chief
Risk Officer at Heritage Bank, where he played a vital role in
liaising with stakeholders and regulators like the Central
Bank of Nigeria (CBN) and the Nigeria Deposit Insurance
(NDIC)
regulatory compliance and financial reporting integrity.

Kehinde holds a Chartered Banker MBA (CBMBA) from
Bangor, UK, a master's degree from the University of llorin,
and a BSc in Food Science & Technology from the Federal
University of Agriculture, Makurdi, Benue State. He is a
distinguished Fellow, Chartered Institute of Bankers of
Nigeria (FCIB), a Member, Chartered Banker Institute,
Scotland & Wales (MCB), and a Senior Associate Member,
CRMI (Chartered Risk Management Institute of Nigeria).

Corporation and contributed significantly to

Esther Adino

GROUP HEAD, e
COMMERCIAL BANKING

Retail Digital innovation and
delivering Esther’s
strategic focus on customer-centricity, risk management,
and digital transformation has made her a catalyst for
growth and operational excellence.

Beyond the boardroom, Esther is passionate about
leadership development. She has conducted capacity-
building training across several regions in Nigeria, helping
to groom the next generation of banking professionals.
Esther continues to drive NOVA Bank's commercial
growth with a blend of strategic vision, hands-on
leadership, and deep industry insight.

Bank Division—driving

superior customer  experiences.

I NOVA Bank Annual Report and Account 2024
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C hijioke Uzoukwu serves as the Head of Operations at

NOVA Bank, overseeing Corporate Services, Treasury
Operations, International Operations, Customer Services,
Domestic Operations & Subsidiaries, Reconciliation, and
Correspondent Banking Liaison. With a career spanning
over three decades, he brings a wealth of experience in
International Trade, Treasury Operations, Domestic
Operations, and Customer Service.

Chijioke commenced his banking journey at Diamond
Bank (now Access Bank), where he held various positions
in Trade Services and Treasury Operations. He then
transitoned to First Atlantic Bank as the Head of
International Trade Services, followed by roles at Fin Bank

Daniel Ajoma is a seasoned finance professional with
over 21 years of experience in the banking and finance
industry. His core expertise spans performance
management, financial reporting, budgeting, strategic
planning, data analytics, and financial control.

He has held leadership roles in major financial institutions,
with a strong track record in driving financial strategy and

Leadership and
Governance

Financial Performance

Chijioke Uzoukwu
GROUP HEAD, OPERATIONS

(how FCMB) and Ecobank, where he served as Acting
Business Head for Trade Finance and subsequently as
Head of Trade Products and Sales.

He holds a Bachelor's degree in engineering from the
University of Agriculture Makurdi, an MBA from the
University of Manchester, and several professional
certifications from esteemed institutions worldwide.
Chijioke is a member of the Nigerian Institute of Shipping
(NIS), the Institute of Chartered Economists of Nigeria, and
the Nigeria Institute of Management (NIM).

Daniel Ajoma

CHIEF FINANCE OFFICER

operational efficiency. Daniel holds a B.Sc. and MSc. in
Finance from the University of Calabar. He is a Fellow of
the Association of Chartered Certified Accountants
(FCCA, UK) and a member of both ICAN and the Institute
of Management (Chartered).
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nad02|e Ohaji is the Company Secretary/General
Counsel at NOVA Bank Limited. An exceptional legal
practitioner with an extensive background in governance
and corporate secretarial practices. He is entrusted with
the responsibility of organizing and hosting statutory
meetings for the Bank’s board and committees, as well as
ensuring rigorous compliance with corporate governance
codes mandated by regulatory bodies.
Nnadozie has established himself as a leading authority in
his field with over 20 years of experience, with a specific
focus on legal advisory, compliance, and corporate
governance within the financial services sector. Prior to
joining NOVA, he held several distinguished senior
positions, including Senior Legal Consultant, Head of Legal

Leadership and
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Nnadozie Ohaiji

COMPANY SECRETARY/
LEGALCOUNSEL. e

Operations, and Chief Compliance Officer in some
renowned banks in Nigeria where he made
groundbreaking strides.

Nnadozie's academic achievements include a Certificate
in Management Development Program from Access
Campus in Berlin, Germany. He holds an LL. B from Imo
State University, Owerri, Imo State and an LLM from the
prestigious University of Lagos as well as an MBA in
Quantic School of Business and Technology- Washington
DC- USA and other specialized courses and seminars,
focusing on International Trade, Corporate Governance,
and Finance.
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Corporate Governance Report
FOR THE YEAR ENDED 31 DECEMBER 2024

Nova Commercial Bank Limited (Nova Bank) holds good corporate govermnance as one of its core values and confirms its commitment to the
implementation of effective govemance principles in its business operations. The Directors endorse the principles of best practice corporate
govemance as stated in the "Code of Corporate Govemance Guidelines For Commercial, Merchant, Non-interest and Payment Service Banks in
Nigeria 2023". Issued by the Central Bank of Nigeria (CBN), Securities and Exchange Commission’s (SEC) "Code of Corporate Govemance” and the
Financial Reporting Council of Nigerian (FRCN) Code of Corporate Govermnance.

The Board is of the opinion that Nova has in all material respecis, complied with the requirements of the CBN code, and iis own
govemance charters, during the 2024 financial year.

The Board of Directors of Mova has the overall responsibility for ensuring that the highest standards of corporate govemance are
maintained and adhered to by the Bank. In order to promote effective governance of Nowva, the following structures have been put in place
for the execution of Nova's Corporate Governance strategy:

1. Board of Directors

2. Board Committees

3. Executive Management Committees

As at December 31, 2024, the Board comprised a Non-Executive Chairman, four (4) Non-Executive Directors and two (2) Executive
Directors, all of whom bring a wide range of skills and experience to the Board.

The Board of Directors carries out its responsibility through its standing Committees. These are the Board Audit and Compliance Committee, the Board
Finance and General Purpose Committes, the Board Nomination and Governance Committee and the Board Credit and Risk Committee.
Through the workings of these committees, the Board sets broad policy guidelines and ensures the proper management and direction of
the Bank.

In addition to the Board Commillees, there are a number of Management Commitlees which ensure effective and good corporate
governance at the managerial level.

A. THE BOARD

The Board presently consists of 7 members, 2 of whom, inclusive of the Acting MD/CEO are Executive Directors and 5 Non-Executive
Directors. All the Directors have the requisite integrity, skills and experience to bring to bear on Board deliberations and discussions.

Responsibility

The roles of Chairman and Chief Executive Officer are separated and clearly defined. The Chairman is primarily responsible for the
working of the Board whilst the Chief Executive Officer is responsible for the running of the business and implementation of Board strategy
and policy. The Chief Executive Officer is assisted in managing the business of the Bank on a day-to-day basis by the Executive

Management Committee, which he/she chairs and which comprises all Executive Directors. The Board's primary responsibility is to increase
shareholder's wealth. The Board is accountable to shareholders and is responsible for the management of the relationships with its various

stakeholders.
Executive Management is accountable to the Board for the development and implementation of strategy and policies. The Board regularly
reviews the Bank's performance, matters of strategic concem and any other matters it regards as material.

The Board meets quarterly and additional meetings are convened as the need arises. In 2024, the Board met 6 times.

The Board is responsible for the Bank’s structure, areas of operation, financial reporting, ensuring there is an effective system of internal
control and risk management and appointments to the Board. The Board has the authority to delegate matters to Directors, Board
Committees and the Executive Management Commitlee.

Appointments and Responsibility

During the course of the year, Mr. Shams Butt, Mr. Emmanuel Onokpasa and Mrs. Funke Okoya retired whilst Mr. Adebowale Oyedeji resigned
from the Board. Mrs. Chinwe lloghalu and Dr. David Isiavwe were appointed as Executive Directors.

Professional Independent Advice

All Directors are aware that they may take independent professional advice at the expense of the Company, in the furtherance of their
duties. They all have access to the advice and services of the Company Secretary, who is responsible to the Board for ensuring that all
govemance matters are dealt with in accordance with policy and assisis with professional development as required.

B. ACCOUNTABILITY AND AUDIT

Financial Reporting

The Board has presented a balanced assessment of the Company’s position and prospects. The Board is mindful of its responsibilities
and is satisfied that in the preparation of its Financial Report it has met its obligation under the Code of Corporate Governance.

I NOVA Bank Annual Report and Account 2024
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The Directors make themselves accountable to the shareholders through regular publication of the Bank's financial performance and
Annual Reports. The Board has ensured that the Bank's reporting procedure is conveyed on the most recent infrastructure to ensure
accuracy. This procedure involves the monitoring of performance throughout the financial year in addition to monthly reporting of key
performance indicators.

PricewaterhouseCoopers acted as external auditors to the Bank during the 2024 financial year. Their report is contained on page 16 of
this Annual Report.
Internal Controls

The Bank has consistently improved its internal control system to ensure effective management of risks. The Directors review the
effectiveness of the system of internal control through regular reports and reviews at Board, Audit Committee and Credit & Risk
Committee meetings.

C. CONTROLS ENVIRONMENT

The Board has continued to place emphasis on risk management as an essential tool for achieving the Bank's objectives. Towards this
end, it has ensured that the Bank has in place robust risk management policies and mechanisms to ensure identification of risk and
effective control.

The Board approves the annual budget for the Bank and ensures that a robust budgetary process is operated with adequate authorization
levels put in place to regulate capital expenditure.

D. SHAREHOLDERS RIGHTS

The Board of Nova has always placed considerable importance on effective communication with its shareholders. It ensures that the
rights of shareholders are protected at all times. Notice of meetings and all other statutory notices and information are communicated to
the shareholders regularly.

Shareholders are encouraged to communicate their opinions and recommendations whenever they see the need to do so, fo the
Company Secretary.

E. BOARD COMMITTEES

The Board of Nova has the following commitiees, namely, the Board Audit & Compliance Committee, the Board Finance and General
Purpose Committee, the Board Nomination and Govemnance Committee, and the Board Credit & Risk Committee.

Board Audit & Compliance Committee
The Board Audit & Compliance Committee is comprised as follows:
1. Mrs. Funmi Oyetunji - Chairperson

2.  Mr Chinedu Uzoho - Member
3. Mrs. Gbemisola Laditan - Member

The Board Audit Committee was set up to further strengthen internal controls in the Bank. It assists the Board of Directors in fulfilling its
audit responsibilities by ensuring that effective systems of financial and internal controls are in place within the Bank.

Meetings are held at least once a quarter, with the Chief Audit Executive of the Bank in attendance.

NUMBER OF NUMBER OF MEETINGS ATTENDED
S MEMBERS MEETINGS HELD BY MEMBERS
1 Mrs. Funmi Ovyetunji 5 5
2 Mr. Chinedu Uzocho 5 5
3 Mrs. Gbemisola Laditan 5 5
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Board Credit and Risk Committee

The Board Credit and Risk Committee is made up of 3 Non-Executive Directors and is responsible for approval of credit facilities in the
Bank. It reviews all credits granted by the Bank and meetings are held at least once a quarter. Members of the Board Credit and Risk
Committee are:

1. Mrs. Gbemisola Laditan - Chairperson

2. Chief Malachy Nwaiwu - Member

3. Mrs. Funmi Oyetunji - Member

BER O
= P feER U . LEL
L)
1 Mrs. Gbemisola Laditan fid 7
2 Chief Malachy Mwaiwu 7 5]
3 Mrs. Funmi Oyetuniji 7 7

The Board Credit and Risk Committee was set up to assist the Board of Directors to discharge its responsibility to exercise due care,
diligence and skill to oversee, direct and review the management of the credit portfolio of the Bank. Its terms of reference include
determining and setting the parameters for credit risk and asset concentration and reviewing compliance within such limits; determining
and setting the lending limits, reviewing and approving the Bank's credit strategy and the credit risk tolerance. The Committee reviews the
loan portfolio of the Bank.

Board Nomination and Governance Committee
The Board Nomination and Governance Commiltee is comprised of 3 Non-Executive Directors namely:

1. Chief. Malachy Nwaiwu - Chairman
2. Mr. Chinedu Uzoho - Member
3. Mrs. Gbemisola Laditan - Member

Meetings are held at least once a quarter and the responsibilities of the Committee include reviewing, considering and determining the
appropriate remuneration pavable to the Bank's Executive Directors.

SIN MEMEERS HUBRER OF NUMBER OF MEETINGS ATTENDED

MEETINGS HELD

1 Chief Malachy Nwaiwu 5] 6
2 Mr. Chinedu Uzoho G 6
3 Mrs, Gbemisola Laditan 6 &

Finance and General Purpose Committee

The purpose of the Finance and General Purpose Committee is to, amongst other things; discharge the Board's responsibilities with
regard to strategic direction and budgeting and to provide oversight on financial matters and the performance of the Bank.

The Members of the Finance & General Committee are as follows:
1. Mr. Chinedu Uzoho - Chairman

2. Chief. Malachy Nwaiwu - Member

3. Mrs. Funmi Oyetunji - Member

NUMEBER OF

SIN MEMEBERS MEETINGS HELD NUMBER OF MEETINGS ATTENDED

1 Mr. Chinedu Uzoho 6 5]
2 Chief Malachy Nwaiwu 6 6
3 Mrs. Funmi Oyetunii 6 4
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Attendance at Board Meetings
Membership and attendance at Board Meetings are set out below:

NUMBER OF
MEETINGS HELD

S5/N MEMBERS NUMBER OF MEETINGS ATTENDED

1 . Philli 5]
2 Mr. Adebowale Oyedeji |6 4
3 |Chief Malachy Nwaiwu |6 5
4 |Mrs. Funke Okoya I6 4
5 IMr. Emmanuel Onokpasa |6 2
6 JMr. Chinedu Uzoho I6 Is
7 IMrs. Gbemisola Laditan ~ [6 Is
8 Mrs. Funmi Oyetuniji Ie 4
9 Mrs. Chinwe lloghalu IG 1
10 Dr. David Isiavwe |6 1

Executive Management Committees

These are Committees comprising senior management of the Bank. The committees are risk-driven as they are basically set up to
identify, analyse, synthesize and make recommendations on risks arising from day to day activities of the Bank. They also ensure that
risk limits as contained in the Board and Regulatory policies are complied with at all times. They provide inputs for the respective Board
Committees and also ensure that recommendations of the Board Committees are effectively and efficiently implemented. They meet as
frequently as risk issues occur to immediately take actions and decisions within the confines of their powers. Some of these Executive
Management Committees include the Bank's Assets and Liabilities Committee (ALCO), the Management Credit Committee (MCC), the IT
Steering Committee (ITSC), the Enteprise Risk Management Committee (ERMC) and the Executive Committee (EXCO).

I NOVA Bank Annual Report and Account 2024
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The Directors present their report on the affairs of Nova Commercial Bank Limited ("the Bank") together with its subsidiaries ("the Group”), the
Group and the Bank Audited Financial Statements with Auditor's Report for the year ended 31 December 2024.

Its subsidiaries are NovaMBL Asset Management Limited and NovaMBL Securities Limited. The Bank has a controlling interest in the subsidiaries.

Legal Form

Nova Commercial Bank Limited ("the Bank") was Incorporated on May 17, 2017, in Nigeria as a Merchant Bank. It transitioned to a Commercial
Bank in July 2024 and currently operates in Nigeria, providing Commercial Banking services as prescribed by the Central Bank of Nigeria (CBN).

The bank and its subsidiaries are situated at no. 23 Kofo Abayomi Street, Victoria Island, Lagos. The operations of the group are domiciled in
Nigeria.
Major activities and business review

The principal activities of the Bank during the year was the provision of Commercial Banking services to its customers. The services principally
involve retail banking, commercial banking and corporate banking, money market activities including trading and holding of marketable securities
such as treasury bills and government securities.

Results at a glance

Group Group Bank Bank
31 December 31 December 31 December 31 December
2024 2023 2024 2023
N"000 N'000 N'000 N'000
Profit before tax 11,427 448 3,665,118 11,390,937 3,616,118
Taxation {3,196,604) (633,319)  (3,359,702) {636,876)
Profit after tax 8.230.844 3.031.799 5,031,234 2,979,242
Other Comprehensive income
for th ek fiet of S (164,075) (164,075)
Total Comprehensive income
for the year 8,066,770 3,031,799 7,867,159 2,979,242

Proposead dividend

The Board, pursuant to the power vested in it by the provisions of Section 426 of the Companies and Allied Matters Act (CAMA) 2020 of
Nigeria, proposed a full year dividend of N2.253billion representing 8.67 kobo per N1.00 share held in Nova Commercial Bank from the retained
earnings account as at 31 December 2024. The proposed dividend will be presented to shareholders for approval at the next Annual General
Meeting. The dividend will be paid subject to withholding tax of 10%

Post balance sheet events

There are no significant post balance sheet events with material effect on the financial affairs of the Bank and the financial performance for the
year ended 31 December 2024.

Directors’ interest in shares
The interest of Directors in the issued share capital of the Bank as recorded in the register of Directors’ shareholding and/or as nofified by the
Directors for the purpose of sections 301 and 302 of CAMA 2020

Name Direct holding ("000) __Indirect holding ('000)

Phillips Oduoza 11,313,510 1,814,865

The details of indirect holding of Directors in the issued share capital of the Bank is as below:

BOP Integrated Investments

Lirnited 257,433
Phillips Oduoza Benix Nigeria Limited 257 433

PUE Financial Services

Limited 1300000
Analysis of shareholdings
The details of the shareholding of the Bank as at 31 December 2024 is as detailed below:
Range ('000) Holdings Holders % Cumm Unit ('000) Units % Units {'000)
1 - 1,000,000 2 29% 2 514,865 2% 514,865
1,000,001 - 3,000,000 1 14% a 1,300,000 5% 1,814,865
3,000,001 - 5,000,000 2 29% 5 6,435,813 25% 8,250,678
5,000,001 - 7,000,000 2 20% 7 17,749,323 68% 26,000,000

7 100% 26,000,000 100%
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Substantial interest in shares: share ownership of 5% and above
According to the register of shareholders as at 31 December 2024, the following shareholders held more than 5% of the issued share capital of the
Bank.

December 2024 December 2023

Shareholdina % Holdina Shareholdina % Holdina
Afriglobal Investment Holding 3,217,906 12.377% 1,980,250 12.377%
Five Star Associate Limited 3,217,806 12.377% 1.980,250 12.377%
Carbon Commedities DMCC 6,435,813 24.753% 3,960,500 24.753%

Phillips Oduoza (Direct and

Indirect Holding) 13,128,375 50.494% 8,079,000 50.494%

Bonus Issua

During the year, the Bank issued benus issue of 7,032,703,000 (seven billion, thirty two million, seven hundred and three thousand shares). The
bonus shares were issued at par (one share at one naira) to all existing shareholders in proportion to their existing shareholding ranking pari passu
with existing shares.

Right Issue

During the year, the Bank issued right issue of 1,566,962 000 (one billion, five hundred and sixty six million, nine hundred and sixty two thousand
shares). The right shares were issued at par (one share at one naira) to all existing shareholders in proportion to their existing shareholding ranking
pari passu with existing shares.

Directors’ interest in contracts

MNone of the directors has declared any direct or indirect interest in contracts or proposed contracts with the bank during the year ended 31

December 2024,
Human resources
The Bank is dedicated to providing equal opportunities to all employees. Our employment standard is such that there shall not be discrimination on

the basis of race, colour, gender, nationality, age, social class, religion, smoking habits, politics, tribe or disability during hiring, promotion and
retirement. We strive to diversify the mix of our workforce and ensure that the make-up of our employees represent various population groups and
geographical regions within the country.

Composition of employees by gender

Group Bank
Male a3 g0
Female 72 69
Total 165 159
Senior Management's composition by gender
Group Bank
Male 15 14
Female 5 4
Total 20 18
Board Member's composition by gender
Group Bank
Male 4 4
Female 3 3
Total 7 7

Health and safety

The Bank accords the highest priority to health and safety in all its operations, the aim being to make the company a safe and totally accident-free
place to work, The Bank has a comprehensive health insurance scheme for staff, through which medical needs of staff and their immediate family
members are met, In addition, the Bank provides first aid in the business office.

The Bank operates a contributory pension plan in accordance with the Pension Reform Act, 2014, wherein the Bank contributes 10% of
employees' basic salary, housing and transport allowance to the designated pension fund administration chosen by each employee. As a part of
the scheme, Bank also remit employees’ contribution of 8% of the relevant compensation to the same account, as provided by the Pension Reform
Act, 2014, as amended.

Employee involvement

The Bank encourages participation of its employees in arriving at decisions in respect of matters affecting their well-being. To this end, the Bank
provides formal and informal opportunities where employees deliberate on issues affecting the Bank and employees’ interest, with a view to making
inputs to decisions thereon.

Training and development

The Bank attaches great importance fo training and development and believes that only by having staff whose skills are up-to-date can it face the
challenges of the future. The main principle behind our training and development is that all our programmes must meet the specific needs of the
individual and the present and future requirements of the company.

The appraisal process is focused on identifying these needs and courses are conducted in-house and externally, both in Nigeria and abroad.
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Donations
The Bank made a donation of N77.7m (2023: N23.5m) during the year. The details of the donation are as listed below:

" Amount

Description Organisation (N'000)

2024 Annual Bankers Committee Conference Bankers Committee 12,800
2024 Annual Bankers Committee Dinner Bankers Committee 12,800
Donation to Support Financial Literacy and Public Enlightenment CBN 30,887
2024 Annual Bankers Committee Retreat Bankers Committee 3,254
2024 Industry IT Standard CBN 8,000
2024 Annual Bankers Committee Retreat Bankers Committee a61
Donation for Flood Disaster CBN 5,000
Sponsorship for Public Lecture Unilag 1,000
Sponsorship for Golf sport Pep Nig 1,000
Donation to Support Literacy Funke Okoya 2,000

77,702

Claw Back
There was no claw back during the year

Auditor

PricewaterhouseCoopers have expressed their willingness to continue in office as auditors of the Bank and will do so pursuant to section 401(2) of
Companies and Allied Matters Act 2020.

Proposed Dividend

The Board, pursuant to the power vested in it by the provisions of Section 426 of the Companies and Allied Matters Act (CAMA) 2020 of
Migeria, proposed a full year dividend of MN1.807billion representing 6.95 kobo per N1.00 share held in Nova Commercial Bank from the retained
eamnings account as at 31 December 2024. The proposed dividend will be presented to shareholders for approval at the next Annual General
Meeting. The dividend will be paid subject to withholding tax of 10%

By order of the Board

¥4

Nnadozie Dhap

Company Secretary/General Counsel
FRC/2020/004/00000020376

27 March 2025

I NOVA Bank Annual Report and Account 2024
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In accordance with the provisions of Section 404 of the Companies & Allied Matters Act 2020, we the members of the Audit Committee hereby
report as follows:

We confirm that we have seen the audit plan and scope, and the Management Letter on the audit of the accounts of the Bank and the
responses to the said letter.

In our opinion, the plan and scope of the audit for the year ended December 31, 2024 were adequate. We have reviewed the Auditors’ findings
and we are satisfied with the Management responses thereon.

We also confirm that the accounting and reporting policies of the Bank are in accordance with legal requirements and ethical practices.

As required by the provisions of the Central Bank of Nigeria circular 850/1//2004 dated February 18, 2004 on “Disclosure of Insider-Related
Credits in Financial Statements” we reviewed the insider-related credits of the Bank and found them to be as analysed in the financial
statements as at December 31, 2024.

Mrs. Funmit Oyetunji
FRC/2018/ICAN/OOO00017879

MEMBERS OF THE AUDIT COMMITTEE ARE:

1. Mrs. Funmi Oyetuniji Chairperson
2. Mr. Chinedu Uzoho Member
3. Mrs. Gbemisola Laditan Member
4. Chief Malachy Nwaiwu Member

I NOVA Bank Annual Report and Account 2024
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Risk Management
Introduction

The Bank's activities in the normal course of business lead to exposure to a variety of risks (market, operational credit reputational, etc.) making
Risk management central to the organization in a particularly turbulent year as withessed in 2024. Insecurity remained the key issue that
impacted the operating environment coupled with adverse macroeconomic variables as a heightened inflation, devaluation of the currency
against the US Dollars. This led to increased uncertainty in some of the sectors of the economy in the year 2024. In the year 2024 economic
uncertainties both on the global and domestic fronts. . The fact we were able to successfully navigate such a challenging period with minor
impact on the Bank's operations demonstrates the resilience, and persistence and it was a year to test the resilience of contingency plans and
ensure continuity of business under radically different circumstances.

Risk management has had to ensure that the Bank reacted appropriately to the challenges occasioned by a changing operating environment
ranging from FX market reforms {unifying exchange rates) , FX volatility, MPR hikes, CRR adjustment, and Banking sector capitalization review
amongst others whilst remaining profitable and compefitive. Businesses and individuals had to embrace the CBN cashless policy and the
exectations that the CBN, and banks have a lot to do to improve the existing cashless economy infrastructure and provide solutions to the
negative experiences customers face when using electronic payment options. The CBN's effort to stabilize Migeria’s economy, tackle inflation,
and improve the financial system meant enhancement of the CRR, resfriction on cash withdrawal over the counter to promote digital
transactions and financial inclusion as well as actively participating in the Open Market Operations (OMO). The CBN kept the rates on
Governement securities as Treasury Bills relatively high for most parts of the year amidst increased government borrowings, . Key areas of
concem for risk management are:

The new world of work with virtualisation and digitisation means that risk management techniques must change and adapt accordingly, with
system embedded controls replacing traditional containment measures. Cybesecurity is a key risk element in this regard .

The Nigerian Regulators have been dynamic and agile so far, and will continue to adapt reporting and forbearance requirements which may
place a compliance burden on industry operators.

The apex bank also introduced the cashless policy is aimed at scaling up financial inclusion and reducing cases of armed robbery, kidnapping.
terrorism financing, advance fee fraud, graft, ransom payment, extortion and other crimes

Chent sophistication and access to information means that the scope for arbitrage is much reduced with margins generally thinning out as the
economy advances.

All of these trends and many others will continue to change the industry, eliminating some risks and introducing new ones for which it may be
necessary to modify existing operational procedures and products.

A period in which compliance risk took the front seat as regulators stepped up enforcement actions and political exposure received closer
attention. This was seen in the number of Policy releases by the CBN

Enterprise Risk Management Framework

Mova Bank has adopted an Enterprise Risk Management approach to identify, assess, monitor, control and report the inherent and residual
risks associated with the business of banking in line with International Best Practices. As we deepen our presence in the market, proactive Risk
Management Framework becomes even more critical to ensure stability of earnings and confidence in our brand.

The Bank's risk management architecture, as designed, continued to balance corporate oversight with well-defined risk management functions
which fall into one of three categories where risk must be managed: lines of business, govemance & control, and audit. The Board of Directors
and Management of the Bank are committed to constantly establishing, implementing and sustaining tested practices in risk management to
match those of leading international banks.

Risk strategies and policies are set by the Board of Directors of Nova Bank. These policies, which define acceptable levels of risk for day-to-day
operations as well as the wilingness of Nova Bank to assume risk, weighed against the expected rewards are detailed in the Enterprise Risk
Management (ERM) Framework, which is a structured approach to identifying opportunities, assessing the risk inherent in these opportunities
and actively managing these risks in a cost-effective manner.

Specific policies are also in place for managing risks in the different core risk areas of credit, market and operational risks as well as for other key
risks such as liquidity, strategic, cybersecurity and reputational risks.

Risk Management Framework

All activities and processes of Nova Bank invoive the identification, measurement, evaluation, acceptance, and management of risk or
combinations of risk. The Board, advised by the varous Board and Management Risk Committees, requires and encourages a strong risk
governance culture which shapes the Bank's attitude to risk. We believe that risk management encompasses the insights delivered by
information which facilitate appropriate actions.

Mova Bank benefits from having enhanced its Bank risk management framework, which gives full Bank-wide coverage of a variety of risks. Our
annual risk cycle is designed to give management relevant, up-to-date information from which trends can be observed and assessed. The
govermnance structure supporting our risk cycle is designed to deliver the right information, at the right ime, to the right people.

Here in Nova Bank, we have a holistic view of all major risks facing the Bank. We remain vigilant with regard to both known and emerging risks
and ensure that we are strong enough to withstand any exogenous shock. Our Board-level risk committees play a critical role in providing
oversight of risk management and ensuring that our risk appetite, risk culture and risk profile are consistent with and support our strategy to
deliver long-term, sustainable success in achieving our strategic vision of being Africa's preferred financial solution provider.
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Risk, by definition, is dynamic in nature. The management of risk, consequently, must be evolving, necessitating regular review of the
effectiveness of each enterprise risk management component.

A firm understanding and application of risk management principles, coupled with continuously monitoring and improving our controls constitute
the fulcrum that is central to the delivery of our strategic objectives. The Board's risk commitlees play an aclive role in ensuring that we
undertake well-measured, profitable risk-laking activiies that support long-term sustainable growth and the composition and oversight is

Balancing Risk and Return

Balancing risk and retum and taking cognizance of the capital required demands rigorous analysis. The ulimate aim is to oplimize the upside
and minimize the downside with a view to adding value to our shareholders and providing security to capital providers and clients, as well as
ensuring overall sustainability in our business activities.

Every business activity in our Bank requires us to put capital at risk in exchange far the prospect of earning a return. In some activities, the level
of retumn is quite predictable, whereas in other aclivities the level of returmn can vary over a very wide spectrum, ranging from a loss to a profit
Accordingly, over the past year we have expended substantial energy in improving our risk and capital management framework, to focus on
taking risks where wea:

Understand the nature of the risks we are taking, and what the range of outcomes could be under various scenarios, for taking these risks;

Understand the capital required in order to assume these risks;
Understand the range of returns that we can earn on the capital required to back these risks.

Our objective of balancing risk, return, and capital has led us to enhance substantially our risk management methodologies, in order to be able
to identify threats, uncertainties and opportunities and in turn develop mitigation and management strategies to achieve an optimal outcome.
Value is added for shareholders if our process allows us to demonstrate sustainable risk-adjusted returns in excess of our cost of capital. The

process provides security to our capital providers and clients by assuring them that we are not taking on incremental risks which adversely affect
the outcomes we have contracted to deliver to them.

Nova Bank's Risk management philosophy and culture remain fundamental to the delivery of our strategic objectives. Risk management is at
the core of the operating structure of the Bank. We seek to limit adverse variations in earnings and capital by managing risk exposures within
our moderate risk appetite. Our risk management approach includes minimizing undue concentrations of exposure, limiting potential losses from
stress evenls and the prudent management of liquidity.

Risk management is fundamental to the Bank’s decision-making and management process. It is embedded in the role of all employees via the
organizational culture, thus enhancing the quality of strategic, capital allocation and day-to-day business decisions. The Bank befieves that
enterprise risk management provides the superior capabilities to identify and assess the full spectrum of risks and to enable staff at all levels to
better understand and manage risks. This will ensure that:

Risk acceptance is done in a responsible manner;

The Executive Committee and the Board of Directors have adequate risk management support;

Uncertain outcomes are better anticipated;

Accountability is strengthened; and

Stewardship is enhanced.

*Ensuring the highest levels of regulatory compliance

Rigk Appetite

Risk appetite is an articulation and allocation of the risk capacity or quantum of risk Nova Bank is willing to accept in pursuit of its strategy, duly
sel and approved by the executive committee and the Board, and integrated into our strategy, business, risk and capital plans.

The risk appelite metrics were tracked against approved triggers and exceptions were reported to Management for prompt corrective aclions.
Key issues were also escalated to the Risk Management committee and the Board Risk Management Committee.

Risk management objectives
The broad risk management objectives of the Bank are:

.

To identify and manage existing and new risks in a planned and coordinated manner with minimum disruption and cost;

To protect against unforeseen losses and ensure stability of eamings:;

To maximize eamings potential and opportunities;

To enhance credit ratings, depositors, analyst, investor and regulator perception; and

To develop a risk culture that encourages all staff to identify risks and associated opportunities and to respond to them with cost effective

Scope of risks

The scope of risks that are directly managed by the Bank is as follows;
* Credit risk
= Operational risk
« Market and liquidity risk
* Legal and compliance risk
= Strategic risk
* Reputational risk
+ Capital risk
*Cybersecurity risk
These risks and the framework for their management are detailed in the enterprise risk management framework.

Responsibilities
The responsibiliies of the Risk Management Division are highlighted below:

Risk Management Governance Framework

The framework details Nova Bank’s risk universe and governance structure comprising three distinct layers:
1 The enterprise-wide risk management and corporate governance committee forums;
2 The executive management committees; and
3 Risk management responsibiliies per risk area.
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Risk Management Governance Structure

Risk Management Organisational Framework
- Nova Bank's Risk Management Governance Structure is depicted in the diagram below

Board of Diecnads

Board Normsnabon and B Fansnce and
Govemance :‘:MT::?: General Purpose
Committes Committes
At ared Lisbiity
Comimittes (AL00)
Market Rk
Wamagemend

The Board and management committees

The Board of Directors is the highest approval authority for credit risk policies and credit facilities in Nova Bank. It camies out its oversight
function through its standing committees each of which has a charter that clearly defines its purpose, composition, structure, frequency of
meetings, duties, tenure, and reporting lines to the Board.

In line with best practice, the Chairman of the Board does not sit on any of the Committees. The Board has four standing committees namely:
the Board Risk Management and Audit Committee, the Board Credit and Risk Committee, the Board Nomination and Govemnance Committee
and the Board Finance & General Purpose Committee.

The management committees which exists in the Bank includes: The Executive Committee (EXCQ), Risk Management Committee (RMC),
Management Credit Commiltee (MCC}) and Asset & Liability Committee (Bank ALCO) . Without prejudice to the roles of these commiltees, the
full Board retains ultimate responsibiity for risk management.

Operational Risk Management

Operational risk is the risk of loss resulting from inadequate or failed intemnal processes, people, or systems, or from external events. Our
definition of operational risk excludes regulatory risks, strategic risks and potential losses related solely to judgments with regard to taking credit,
market, interest rate, iquidity, or insurance risks.

It also includes the reputation and franchise risk associated with business practices or market conduct in which the Bank is involved. Operational
risk is inherent in Nova Bank’s global business activities and, as with other risk types, is managed through an overall framework designed to
balance strong corporate oversight with well-defined independent risk management.

This framework includes:

+ recognized ownership of the risk by the businesses;

« oversight by independent risk management; and

* independent review by Corporate Audit.
Woe seek to minimise exposure to operational risk, subject to cost trade-offs. Operational risk exposures are managed through a consistent set
of management processes that drive risk identification, assessment, control and monitoring.
The goal is to keep operational risk at appropriate levels relative to the characlenstics of our businesses and the markets in which we operate,
our capital and bquidity, and the competitive, economic and regulatory envionment. Notwithstanding these confrols, Nova Bank incurs
operational losses.
Our operational risk strategy seeks to minimise the impact that operational risk can have on shareholders’ value. The Bank's strategy is to:

Reduce the likelihood of occurrence of expected events and related cost by managing the risk factors and implementing loss prevention or
reduction technigues to reduce variation to eamings,

Minimise the impact of unexpected and catastrophic events and related costs through risk financing strategies that will support the Bank’s long
term growth, cash flow management and balance sheet protection;

= — —
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Eliminate bureaucracy, improve productivily, reduce capital requirements and improve overall performance through the institution of well
designed and implemented intemal controls.

In order to create and promote a culture that emphasizes effective operational management and adherence to operating controls, there are
three distinct levels of operational risk govemance structure in Nova Bank.

Level 1 refers to the oversight function carrfied out by the Board of Directors, Board risk committee and the execulive management
Responsibiliies at this level include ensuring effective management of operational risk and adherence to the approved operational risk policies.

Level 2 refers to the management function camied out by operational risk management. It has direct responsibility for formulating and
implementing the Bank's operational risk management framework including methodologies, policies and procedures approved by the Board.

Level 3 refers to the operational function carried out by all business units and support functions in the Bank. These units/functions are fully
responsible and accountable for the management of operational risk in their units. They work in lisison with operational risk management to
define and review controls to mitigate identified risks. Internal audit provides independent assessment and evaluation of the Bank's operational
risk management framework.

This periedic confirmation of the existence and utization of controls in compliance with approved policies and procedures, provide assurance as
to the effectiveness of the Bank's operational risk management framework. Some of the tools being used to assess, measure and monitor
operational risks in the Bank include;

A loss database of operational risk events; an effective risk and control self-assessment process that helps to analyse business aclivities and
identify operational risks that could affect the achievement of business objectives; and key risk indicators which are used to monitor operational
risks on an ongoing basis.
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The Bank’s operational risk framework

The Bank's current operational risk framework was implemented in 2018 to meet internal and regulatory requirements. There has been
significant investment in the implementation of improved measurement and management approaches for operational risk to strengthen control,
improve customer service, improve process efficiencies and minimize operating losses.

The Bank recognizes the fact that It is neither cost-effective nor possible to attempt to eliminate all operational risks. Events of small significance
are thus expected to occur and are accepted as inevitable with relevant budgeting for these losses where appropriate. Events of material
significance are limited, and the Bank seeks to reduce the risk from these extreme events in a framework consistent with its agreed risk appetite.
Processes are in place to monitor the management and future mitigation of such events.

Management and control responsibilities

The first ine of governance for managing operational risk rests with business and operational risk management forms part of the day-to-day
responsibilities of all business unit management. Business unit staff report any identified breakdowns in control and any risk events that may

result in financial loss andfor reputation damage. Amongst others, business management is responsible for ensuring that processes for
identifying and addressing ineffective controls and mitigating risk events are implemented and executed.

Operational Risk teams form the secondary line of governance by ensuring that processes to identify weaknesses are effective and identified
weaknesses are acted upon. The Bank's operational risk profie is presented to the Board quarterly. Control effectiveness is monitored at the
Risk Management Committee (RMC) and at the Board; and the multHayered system of defenses ensures pro-aclive operational risk
management.

Measuring and managing operational risk
The Bank recognizes the significance of operational risk and is commilted to enhancing the measurement and management thereof. Within the

Bank's operational risk framework, qualitative and quantitative methodologies and tools are applied (Bank-wide) to identify and assess
operational risks and to provide management information for determining appropriate mitigating measures.

Risk event data collection and reporting
A standard process is used for the recognition, capture, assessment, analysis and reporting of risk events. This process is used to help identify
where process and contrel requirements are needed to reduce the recurrence of risk events. Risk events are loaded onto a central database

and reported monthly to the RMC.

Risk and control self-assessments (RCSA)

In order fo pro-actively identify and actively mitigate risks, the operational risk framework utiises RCSAs. RCSA is used at a granular level to

identify relevant material risks and key controls mitigating these risks. The risks and controls are assessed on a quarterly basis and relevant
action plans are putin place fo treat, tolerate, terminate or transfer the risks, taking into account the relevant business risk appetites.

The RCSA programme is extensive and covers the entire Bank. The Intemal Audit further tests the effectiveness of the RCSAs within the
normal course of auditing and relevant mefrics are monitored and actioned where relevant.

Key risk indicators (KRis)

A comprehensive set of KRIs is in place across the Bank, with relevant and agreed-upon thresholds set by the business. KRIs are monitored at
the Bank as well as business unit level, based on significance. Threshold breaches are managed in accordance with an agreed-upon process
across the Bank.

Reporting
Business units are required to report on both a regular and an event-driven basis. The reports include a profile of the key risks to their business
objectives, RCSA and KRI results, and operational risk events. Risk reports are presented to executive management and risk commitiees.

Information Security and Continuity of Business

Information security and the protection of confidential and sensitive customer data are a priority of Nova Bank. The Bank has developed and
implemented an Information Security Risk Management framework that is in line with best practice. The framework is reviewed and enhanced
regularly to address emerging threats to customers” information.

The Bank mitigates business continuity risks by reviewing and testing recovery procedures. Regular awareness campaigns are also used to
drive information security and business continuity culture in the Bank.

Strategic Risk Management

In Nova Bank, we define Strategic Risk as the process for identifying, assessing and managing risks and uncertainties, affected by internal and
external events or scenarios that could inhibit the Bank's ability to achieve its strategy and strategic objectives with the ultimate goal of creating
and protecting shareholder and stakeholder value. It is a primary component and necessary foundation of our Enterprise Risk Management.

Strategic risk management, therefore, is defined as current or prospective risk to earnings and capital arising from adverse business decisions,
improper implementation of decisions or lack of responsiveness to changes in the business environment. It can also be defined as the risk
associated with fulure business plans and strategies, including plans for entering new business lines, expanding existing services through
mergers and acquisitions, and enhancing infrastructure.

A well-defined structure for managing strategic risk exists in Nova Bank. It provides a process for the Bank to identify and assess potential risks
posed by its strategic plan and consider whether they have adequate capacity to withstand the risks. Strategic risk management involves
various organizational functions within the Bank. The following principles govern the Bank's sfrategic risk management:

The Board and Senior management are responsible for strategic risk management and oversee the effective functioning of the strategic risk
management framework; The functional units (i.e. the units which carry out business or operational functions) assists the Board and Senior
management in formulating and implementing strategies, and in providing input to the strategic planning and management processes; and as
well as implementing the strategic risk management framework.

I NOVA Bank Annual Report and Account 2024



_ _ Leadership and _ _
About NOVA NOVA Year in Review Governance Financial Performance

Risk Management Report

FOR THE YEAR ENDED 31 DECEMBER 2024

The strategic risk management functions support the Board and senior management in managing strategic risk and other related processes in
the Bank.

Strategic plans are approved and monitored by the Board. Regular environmental scan, business strategy sessions and workshops are set up
to discuss business decisions, close monitoring to ensure that strategic plans are properly aligned with the business model, regular performance
review by EXCO and business plans are approved by the Board.

The Bank also maintains a well-defined succession plan, proper monitoring and well-defined structures to align its activities to intermnational best
practices.

Reputational Risk Management

Reputational risk arises when the Bank's reputation is damaged by one or more reputational events from negative publicity about the
organization’s business practices, conduct or financial condition. The Bank’s Strategic and Reputational Risk Management is mandated to
protect the Bank from potential threats to its reputation.

Mova Bank takes the management of reputational risks seriously because of their far-reaching implications which are buttressed by the fact that
the Bank operates under:

A highly regulated financial services industry with high visibility and vulnerability to regulatory actions that may adversely impact its reputation.
(e_g. corporate govermnance crises);

Keen competition and largely homogeneous products and services have led customers not to perceive significant differences between financial
service providers; and

Given the financing nature of products and services they provide, Banks are not only exposed to their own reputation, but also to the reputation
of their clients.

With banks operating and competing in a global environment, risks emerging from a host of different sources and locations is difficult to keep up
with and to know how best to respond if they occur. The effects of the occurrence of a reputational risk event include but are not limited to the
following:

Loss of current or future customers;

Loss of public confidence;

Loss of employees leading to an increase in hiring costs, or staff downtime;

Reduction in current or future business partners;

Regulatory sanctions;

Increased costs due to government regulations, fines, or other penalties; and

Loss of banking license.

It is the Bank's policy that, at all times, the protection of the Bank’s reputation should take priority over all other activities, including revenue
generation. Reputational risk will arise from the failure to effectively mitigate one or more of country, credit, liquidity, market, regulatory and
operational risk.

It may also arise from the failure to comply with social, environmental and ethical standards. All employees are responsible for day-to-day
identification and management of reputational risk.

The desired risk appetite for reputation is low risk. The Bank will ensure that the highest ethical standards are followed at all fimes and the code
of conduct policy will be strictly implemented.
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Statement of Directors Responsibilities
FOR THE YEAR ENDED 31 DECEMBER 2024

The Companies and Allied Matters Act and the Banks and Other Financial Institutions Act, require the directors to prepare financial statements
for each financial year that gives a true and fair view of the state of financial affairs of the Bank at the end of the year and of its profit or loss.
The responsibilities include ensuring that the Bank:

I Keeps proper accounting records that disclose, with reasonable accuracy, the financial position of the Bank and comply with the requirements
of the Companies and Allied Matters Act and the Banks and Other Financial Institutions Act;

il Establishes adequate internal controls to safeguard its assets and to detect and prevent fraud and other imegularities; and

iii Prepares financial statements using suitable accounting policies supported by reasonable and prudent judgements and estimates that are
consistently applied.

The directors accept responsibility for the financial statements, which have been prepared using appropriate accounting policies supported by
reasonable and prudent judgements and estimates, in conformity with,

- International Financial Reporting Standards;

- Prudential Guidelines for Licensed Banks in Migeria;

- Financial Reporting Council of Nigeria Act

- Relevant circulars issued by the Central Bank of Nigeria;

- The requirements of the Banks and Other Financial Institutions Act and
- The requirements of the Companies and Allied Matters Act.

The directors are of the opinion that the financial statements give a true and fair view of the state of the financial affairs of the Bank and of the
financial performance and cash-flows for the period. The directors further accept responsibility for the maintenance of accounting records that
may be relied upon in the preparation of financial statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the directors to indicate that the Bank will not remain a going concem for at least twelve months from the
date of this statement.

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:

2,

Mrs. Chinwa lloghalu Mf| Phillips Oduo:
Acting Managing Director/CEQ c
FRC/2025/PRO/DIRI003/B13789 F ;:h;gmlf.rgza:mmmmmss
27 March 2025 =
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Statement of Directors Responsibilities
FOR THE YEAR ENDED 31 DECEMBER 2024

Further to the provisions of section 405 of the Companies and Allied Matters Act (CAMA), 2020, we, the Managing Director and Chief
Financial Officer, hereby cerlify the financial statements of Nova Bank Limited for the year ended 31 December 2024 as follows:

a That we have reviewed the audited consolidated and separate financial statements of the Bank for the year ended 31 December
2024.

b That the audited consolidated and separate financial statements do not contain any untrue statement of material fact or omit to state
a material fact which would make the statements misleading, in the light of the circumstances under which such statement was
made.

¢ That the audited consolidated and separate financial statements and all other financial information included in the statements fairly
present, in all material respects, the financial condition and results of operation of the Bank as of and for, the year ended 31
December 2024.

d That we are responsible for establishing and maintaining internal controls and have designed such intemal controls to ensure that
material information relating to the Bank and its subsidiaries is made known to us by other officers of the companies, during the
period end 31 December 2024.

e That we have evaluated the effectiveness of the Bank’s internal controls within 90 days prior to the date of audited consolidated and
separate financial statements, and certify that the Bank's internal controls are effective as of that date.

f That there were no significant changes in internal controls or in other faclors that could significantly affect interal controls
subsequent to the date of our evaluation, including any comective action with regard to significant deficiencies and material
weaknesses.

g That we have disclosed the following information to the Bank's Auditors and Audit Committee:

i there are no significant deficiencies in the design or operation of intemal controls which could adversely affect the Bank's ability
to record, process, summarise and report financial data, and have identified for the Bank's auditors any material weaknesses in
internal controls, and

ii there is no fraud that involves management or other employees who have a significant role in the Bank's internal control.
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Managqment's Annual Assessment of, and Report on, Nova Commercial Bank
Limited s Internal Control Over Financial Reporting

FOR THE YEAR ENDED 31 DECEMBER 2024

To comply with the assessment requirements of the FRC Guidance on Management Report on Internal Control Over Financial
Reporting issued by the Financial Reporting Council of Nigeria, we hereby make the following statements regarding the Internal
Controls of Nova Commercial Bank Limited for the year ended 31 December 2024:

a Nova Commercial Bank Limited's management is responsible for establishing and maintaining a system of internal control over
financial reporting (“ICFR") that provides reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with Intemnational Financial Reporting Standards.

b Mova Commercial Bank Limited's management used the Commitiee of Sponsoring Organization of the Treadway Commission
(COS0) Internal Control-Integrated Framework to conduct the required evaluation of the effectiveness of the entity's ICFR;

¢ MNova Commercial Bank Limited's management has assessed that the entity's ICFR as of the end of 31 December 2024 is effective.

d Nova Commercial Bank Limited's external auditor Messrs PricewaterhouseCoopers that audited the financial statements, included in
the annual report, has issued an attestation report on management's assessment of the entity's internal control over financial
reporting.

The attestation report of Messrs PricewaterhouseCoopers that audited its financial statements will be filed as part of Nova
Commercial Bank Limited's annual report.
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Chief Executive Officer s Certification of Management's Assessment of Internal
Control Over Financial Reporting
FOR THE YEAR ENDED 31 DECEMBER 2024

To comply with the assessment requirements of the FRC Guidance on Management Report on Intemal Control Over Financial
Reporting issued by the Financial Reporting Council of Nigeria, | hereby make the following statements regarding the intemal control
over financial reporting of Nova Commercial Bank Limited for the year ended 31 December 2024.

I, Chinwe llloghalu, certify that:
a} | have reviewed this management assessment on internal control over financial reporting of Nova Commercial Bank Limited;

b) Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with
respect to the period covered by this report;

¢) Based on my knowledge, the financial statements, and other financial information included in this repor, fairly present in all
material respects the financial condition, results of operations and cash flows of the entity as of, and for, the periods presented in this
report;

d} The entity's other certifying officer and I:

1} are responsible for establishing and maintaining internal controls;

2) have designed such internal controls and procedures, to ensure that material information relating to the entity, and its consolidated
subsidiary, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

3} have designed such internal control system, or caused such internal control system to be designed under our supervision, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles,;

4} have evaluated the effectiveness of the entity's internal controls and procedures as of a date within 90 days prior to the report and
presented in this report our conclusions about the effectiveness of the intemal controls and procedures, as of the end of the period
covered by this report based on such evaluation.

e) The entity's other certifying officer and | have disclosed, based on our most recent

evaluation of internal control system, to the entity's auditors and the audit committee of the entity’s board of directors:

1) All significant deficiencies and material weaknesses in the design or operation of the

internal control system which are reasonably likely to adversely affect the entity’s ability fo record, process, summarize and report
financial information; and

2) Any fraud, whether or not material, that involves management or other employees who have a significant role in the entity's internal
control system.

f) The entity’s other certifying officer and | have identified, in the report whether or not there were significant changes in internal
controls or other facts that could significantly affect intemal controls subsequent to the date of their evaluation including any
corrective actions with regard to significant deficiencies and material weaknesses.

Zotrel)..

Mrs. Chinwe lloghalu
Acting Managing Director/CEOQ
IRM003/813789

27 March 2025
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Chief Financial Officer's Certification of Management's Assessment of Internal
Control Over Financial Reporting
FOR THE YEAR ENDED 31 DECEMBER 2024

To comply with the assessment requirements of the FRC Guidance on Management Report on Intermal Control Over Financial
Reporting issued by the Financial Reporting Council of Nigeria, | hereby make the following statements regarding the intemal control
over financial reporting of Nova Commercial Bank Limited for the year ended 31 December 2024.

I, Daniel Ajoma, certify that:
a} | have reviewed this management assessment on internal control over financial reporting of Nova Commercial Bank Limited;

b) Based on my knowledge, this report does not contain any unirue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with
respect to the period covered by this report;

¢) Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operafions and cash flows of the enlity as of, and for, the periods presented in this

report;

d) The entity's other certifying officer and I:

1) are responsible for establishing and maintaining internal controls;

2) have designed such internal controls and procedures, fo ensure that material information relating to the entity, and its consolidated
subsidiary, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

3) have designed such internal control system, or caused such internal control system to be designed under our supervision, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for extemnal
purposes in accordance with generally accepted accounting principles;

4) have evaluated the effectiveness of the enlity’s internal confrols and procedures as of a date within 90 days prior to the report and
presented in this report our conclusions about the effectiveness of the internal controls and procedures, as of the end of the period
covered by this report based on such evaluation.

e) The entity's other certifying officer and | have disclosed, based on our most recent

evaluation of internal control system, to the entity's auditors and the audit committee of the entity’s board of directors:

1) Al significant deficiencies and material weaknesses in the design or operation of the

intemnal control system which are reasonably likely to adversely affect the entity's ability to record, process, summarize and report
financial information; and

2) Any fraud, whether or not material, that involves management or other employees who have a significant role in the entity's internal
control system.

i -

\ \\.\.\-.-u.r'llt
e \.\
h S

Mr. Daniel Ajoma

Chief Financial Officer
FRC/2022/PRO/CAN/001/603169
27 March 2025
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Independent practitioner’s report
To the Members of Nova Commercial Bank Limited

Report on an assurance engagement performed by an independent practitioner
to report on management’s assessment of controls over financial reporting

Our opinion

In our opinion, nothing has come to our attention that the internal control procedures over financial reporting
put in place by management of Nova Commercial Bank Limited (“the bank”) and its subsidiaries (together “the
group”) are not adequate as of 31 December 2024, based on the FRC Guidance on Management Report on
Internal Control Over Financial Reporting issued by the Financial Reporting Council of Nigeria.

What we have performed

We have performed an assurance engagement on Nova Commercial Bank Limited's internal control over financial
reporting as of December 31, 2024, based on FRC Guidance on Assurance Engagement Report on Internal
Control Over Financial Reporting (“the Guidance”) issued by the Financial Reporting Council of Nigeria. The
group's management is responsible for maintaining effective internal control over financial reporting, and for its
assessment of the effectiveness of internal control over financial reporting, included in the accompanying
Management's Annual Assessment of, and Report on, Nova Commercial Bank Limited's Internal Control over
Financial Reporting. Our responsibility is to express an opinion on the group's internal control over financial
reporting based on our assurance engagement.

Basis for opinion

We conducted our assurance engagement in accordance with the Guidance, which requires that we plan and
perform the assurance engagement and provide a limited assurance report on the group's internal control over
financial reporting based on our assurance engagement. As prescribed in the Guidance, the procedures we
performed included obtaining an understanding of internal control over financial reporting, assessing the risk
that a material weakness exists, and testing and evaluating the design and operating effectiveness of internal
control based on the assessed risk. Our engagement also included performing such other procedures as we
considered necessary in the circumstances. We believe the procedures performed provide a basis for our report
on the internal control put in place by management over financial reporting.

Definition and Limitations of Internal Control over Financial Reporting

A group's internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes
in accordance with generally accepted accounting principles. A group's internal control over financial reporting
includes those policies and procedures that (i) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the group; (ii) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the group are being made
only in accordance with authorizations of management and directors of the group; and (iii) provide reasonable
assurance regarding prevention or timely detection of unauthorised acquisition, use, or disposition of the group's
assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect all
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

PricewaterhouseCoopers Chartered Accountants, Landmark Towers, 5B Water Corporation Road, Victoria Island,
Lagos, Nigeria
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Other matter

We also have audited, in accordance with the International Standards on Auditing, the consolidated and separate
financial statements of Nova Commercial Bank Limited and our report dated o5 May 2025 expressed an

ungualified opinion.

(Ched Gec

For: PricewaterhouseCoopers
Chartered Accountants

Lagos, Nigeria
FRC/z023/COY/176894

Engagement Partner: Chidi Ojechi
FRC/2017/PRO/ICAN /004 /00000015955

D

05 May 2025
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Independent auditor’s report
To the Members of Nova Commercial Bank Limited

Report on the audit of the consolidated and separate financial statements

Our opinion

In our opinion, the consolidated and separate finanecial statements give a true and fair view of the consolidated
and separate financial position of Nova Commercial Bank Limited ("the bank™) and its subsidiaries (together “the
group”) as at 31 December 2024, and of their consolidated and separate financial performance and their
consolidated and separate cash flows for the vear then ended in accordance with international financial reporting
standards as issued by the International Accounting Standards Board ("IFRS Accounting Standards™) and the
requirements of the Companies and Allied Matters Act, the Banks and Other Financial Institutions Act and the
Financial Reporting Council of Nigeria (Amendment) Act, 2023,

What we have audited

Nova Commercial Bank Limited’s consolidated and separate financial statements comprise:

# the consolidated and separate statements of comprehensive income for the year ended 31 December 2024;
# the consolidated and separate statements of financial position as at 31 December 2024;

e the consolidated and separate statements of changes in equity for the vear then ended;

# the consolidated and separate statements of cash flows for the vear then ended; and

e the notes to the consolidated and separate financial statements, which include a summary of material
accounting policies

Basis for apinion
We conducted our audit in accordance with International Standards on Aunditing (ISAs). Our responsibilities

under those standards are further deseribed in the Auditor’s responsibilities for the audit of the consolidated and
separate financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Group in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards), i.e. the IESBA Code issued by the International
Ethics Standards Board for Accountants. We have fulfilled our other ethical responsibilities in accordance with
the IESBA Code.

PricewaterhouseCoopers Chartered Accountants, Landmark Towers, 58 Water Corporation Road, Victoria
Island, Lagos, Nigeria
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Key audit matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of
the consolidated and separate financial statements of the current period. These matters were addressed in the

context of our audit of the consolidated and separate financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Key audit malter

How our audil addressed the key audit matter

Expeceted credit losses on loans and advances to
customers — N62a.59 million (refer o notes 2.5.5,
3.0(i), and 18)

We focused on this area because management
exercises significant judgment, using subjective
assumplions to determine both the timing and
amounts Lo recognize as impairment on loans and
advances to customers.

[FRS g "Financial Instruments™ requires
considerable judgment in measuring expected credit
loss (ECL).

Key areas where significant judgment is applied
include:

s the default definition adopted by the bank and
group;

= delermining the criteria for assessing significant
increases in credit risk (SICR);

« the methodologies utilized by the bank and
group to model the probability of default (PD)
within the ECL model;

=« estimating the loss given default (LGD) and the
assumptions applied in the ECL model;

« calculating the credit conversion factor (CCF) for
off-balance sheet exposures;

« the approach used to delermine Exposure at
Default (EAD); and

« incorporating forward-looking information and

determining multiple economic scenarios used
in the ECL model.

This is considered a key audit matter in the
consolidated and separate financial statements.

We reviewed and evaluated the process as well as
tested the key controls surrounding the
determination of the allowance for expected credit
loss.

We performed the following procedures:

= Verified that the bank and group’s definition of
default complied with IFRS g criteria.

= Applied a risk-based target testing approach to
review credit files in detail and assess
management’s conclusions on significant
increases in credit risk (SICR).

With the assistance of our modelling experts, we

= assessed the reasonableness of the PD by
agreeing assigned PDs for each rating scale to
external source data based on obligor risk,
ensuring lifetime PDs were accurately
calculated, considering the counterparty’s
individual maturities;

= evaluated the appropriateness of the LGD
methodology, including the collateral valuation
assumptions used in the ECL model, and
verified the accuracy of the final LGD;

= verified the appropriateness of the CCF applied
in determining the exposure at default for off-
balance sheet exposures by independently
computing a selected sample of the exposures;

= Verified the accuracy of EAD computations by
independently calculating EADs on a sample
basis;

« reviewed the reasonableness of forward-looking
information used in the ECL model, including
the selection and application of multiple
economic scenarios, by corroborating with
publicly available data;

= validated the accuracy of ECL computations by
independently recalculating a sample of loan
exposures.

We evaluated the IFRS g disclosures for
reasonableness.
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Other information

The directors are responsible for the other information. The other information obtained at the date of this
auditor’s report are Corporate Information, Corporate Governance Report, Directors’ Report, Report of the Audit
Committee, Risk Management Report, Statement of Directors’ Responsibilities, Statement of Corporate
Responsibility, Management's Annual Assessment of, and Report on, Nova Commercial Bank Limited's Internal
Control over Financial Reporting, Chief Executive Officer’s Certification of Management’s Assessment of Internal
Control over Financial Reporting, Chief Financial Officer’s Certification of Management’s Assessment of Internal
Control over Financial Reporting, Value Added Statement, Three-year Financial Summary — Group, Five-year
Financial Summary — Bank, but does not include the consolidated and separate financial statements and our
auditor’s report thereon.

Our opinion on the consolidated and separate financial statements does not cover the other information and we
do not express an audit opinion or any form of assurance conclusion thereon. In connection with our audit of the
consolidated and separate financial statements, our responsibility is to read the other information and, in doing
so0, consider whether the other information is materially inconsistent with the consolidated and separate financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of the directors and those charged with governance for the consolidated and
separate financial statements

The directors are responsible for the preparation of the consolidated and separate financial statements that give
a true and fair view in accordance with IFRS Accounting Standards and the requirements of the Companies and
Allied Matters Act, the Financial Reporting Council of Nigeria (Amendment) Act, 2023, the Banks and Other
Financial Institutions Act, and for such internal control as the directors determine is necessary to enable the
preparation of consolidated and separate financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process.

Auditor’s responsibilities for the audit of the consolidated and separate financial statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated and separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
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audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances.

e [valuate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
consolidated and separate financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to continue as a going concem.

e [Evaluate the overall presentation, structure and content of the consolidated and separate financial

statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
units within the Group as a basis for forming an opinion on the consolidated and separate financial
statements. We are responsible for the direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that

we identify during our audit.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the consolidated and separate financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

The Companies and Allied Matters Act and the Banks and Other Financial Institutions Act require that in carrying
out our audit we consider and report to you on the following matters. We confirm that:

i)  we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit;

it) the bank has kept proper books of account, so far as appears from our examination of those books and
returns adequate for our audit have been received from branches not visited by us;

iii) the bank’s statement of financial position and slatement of comprehensive income are in agreement with
the books of account and returns;

iv) the information required by Central Bank of Nigeria Circular BSD/1/2004 on insider related credits is
disclosed in Note 35 to the consolidated and separate financial statements; and
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v) as disclosed in Nole 38 to the consolidated and separate financial statements, the bank paid penalties in
respect of contraventions of certain sections of the Banks and Other Financial Institutions Act and relevant
circulars issued by the Central Bank of Nigeria during the year ended 31 December 2024.

In accordance with the requirements of the Financial Reporting Council, we performed a limited assurance
engagement and reported on management’s assessment of Nova Commercial Bank Limited's internal control
over financial reporting as of 31 December 2024. The work performed was done in accordance with FRC Guidance
on Assurance Engagement Report on Intermal Control Over Financial Reporting issued by the Financial
Reporting Council of Nigeria, and we have issued an unqualified opinion in our report dated o5 May 2025.

" mllﬁul:sl' 'r:g'a

(b Gt

For: PricewaterhouseCoopers o5 May 2025
Chartered Accountants
Lagos, Nigeria

Engagement Partner: Chidi Ojechi
FRC/2017/PRO/ICAN/004/00000015955
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Consolidated and Separate Statement of Comprehensive Income
FOR THE YEAR ENDED 31 DECEMBER 2024

Interest income 6

Interest expense T

Net interest income

Impairment charge for credit losses 8

Net fee and commission income 9

Net gains/(losses) on financial instruments at fair value 10
through profit or loss

Net foreign exchange gain 11
Other income 12
Operating expenses 13

Profit before tax
Taxation 14
Profit for the year

Items that may be subsequently reclassified to the income statement:
Net changes in fair value of financial assets FVOCI 18b
ECL on debt instruments classified as FVOCI 8

Other comprehensive (loss)lincome, net of related tax
effects:

Total comprehensive income for the year

Profit for the year aftributable to:
Owners of Parent

Non-controlling interest

Profit for the period

Total comprehensive income attributable to:
Owners of Parent

Non-controlling interest

Total comprehensive income for the year

Earnings per share attributable to equity holders
Basic eamings per share (kobo) 15
Diluted earnings per share (kobo) 15

Group Group Bank Bank
December December December December
2024 2023 2024 2023
32,317,972 24,267,970 31,961,797 23,924,590
(26,444,469) (22,338,063)  (25938,796)  (22,110,025)
5,873,503 1,929,907 6,023,001 1,814,565
(118,149) (417,609) (118,149) (417,609)
3,629,750 1,923,779 3,500,512 1,896,702
2,427,303 (31,218) 2,214,987 (33,735)
6,165,766 4,673,474 6,165,766 4,673,474
65,638 138,586 16,478 137,381
(6,616,453)  (4,551,801) (6,501,658) (4,454,660)
11,427,448 3,665,118 11,390,937 3,616,118
(3,196,604) (633,319) (3,359,702) (636,876)
8,230,844 3,031,799 8,031,235 2,979,242
(236,757) " (236,757) 5
72,682 2 72,682 -
(164,075) = (164,075) 2
8,066,770 3,031,799 7,867,160 2,979,
8,220,284 3,027,602 8,031,235 2,079,242
10,560 4,107 2 z
8,230,844 3,031,799 8,031,235 2,979,242
8,056,420 3,027,692 7,867,160 2,979,242
10,349 4,107 : -
8,066,770 3,031,799 7,867,160 2979242
31 19 30 19
31 19 30 19
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Consolidated and Separate Statement of Financial Position
FOR THE YEAR ENDED 31 DECEMBER 2024

Group

December
2023

Bank
December
2024

Bank
December
2023

Assets

Balances with banks 16 114,469,738 65,439 217 114,324 898 65,284,072
Loans and advances lo cuslomers 17 96,424 484 103,480,431 97,692,587 104,695,462
Pledged assets 18a 10,459,214 7,083 899 10,459,214 7,083,809
Investment securities 18b 67,135,871 60,661,200 66,055,561 50,613,775
Investrment in subsidiaries 19 - - 431,167 431 167
Other assets 20 82,160,512 88,478,219 82,501,761 88 856,339
Intangible assels 21 912,125 549 677 803,555 532 536
Property and equipment 22 1,748,502 1,407,368 1,731,159 1,384,604
Right-of-use asset 23 201,349 217,280 201,349 217,280
Deferred tax assets 14 - 132,051 - 1158349
Total assets 373,511,795 327,449 342 374,301,251 328,215,073
Liabilities

Deposits 24 157,738,447 161,801,658 158,553,929 162 567 470
Due to Banks 25 19,813,896 15,353,153 19,813,896 15,353,153
Lease liabilities 23 174,712 150,449 174,712 150,449
Current tax liabilities 14 2,418,891 329614 2,416,780 329 463
Deferred tax liability 14 663,993 - 846,213 .
Debt securities issued 26 10,419,652 10,414,226 10,526,264 10,527 916
Other liabilities 27 141,446 511 108,198,280 141,415,885 108,167 172
Total liabilities 332,676,102 296,247,380 333,747,679 297,095,624
Equity

Share capital 28 26,000,000 16,000,000 26,000,000 16,000,000
Deposit for share capital - 1,400,335 - 1,400 335
Statutory reserve 29 6,753,498 4,344 129 6,753,499 4,344 129
Retained earnings 29 3,242 858 7.076,317 3,010,195 7,032,703
Fair value reserve 29 (125,390) 38,684 (125,390) 38684
Regulatory risk reserve 30 4,915,268 2,303,598 4915268 2,303 598
Total equity attributable to owners of the Parent 40,786,234 31,163,063 40,553,572 31,119,450
Non-controlling interest 29 49 459 38,809 - -
Total Equity 40,835,693 31,201,962 40,553,572 31,119,450
Total liabilities and equity 373,511.795 327.449 342 374,301,251 328,215,073

The accompanying notes form an integral part of the financial statements. The financial statements were approved and authorized for issue by the Board of

Directors on 27th March 2025 and signed on its behalf by:

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:

Chinwe lloghalu - Acting Managing Director/CEQ
FRC/2025/PRO/DIR/003/813789

Phillips Oduoza - Chairman
FRC/2013/CIEN/O0000001955

Additional Certification by;

o - a.
e ... Daniel Ajoma - Chief Financial Officer
FRC/2022/PRO/ICAN/001/603169
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Consolidated and Separate Statement of Changes in Equity
FOR THE YEAR ENDED 31 DECEMBER 2024

Doposit for Rotainod Statutory Fairvalue Rogulatory

SROHE Char Cpia Sharo Capital gamnings roservos rosorve rsk resorvo goal ML TomEequily
2024 N00O N'000 N00D N'00D N'000 N'000 N000 N000 N'000
Balance at 1 January 2024 16,000,000 1,400,336 7,076,317 4,344,129 38,684 2,303,598 31,163,063 38,899 31,201,962

Total comprohensive incomo:

Profit for the year - - 8.220.284 . 8,220,284 10,560 8,230,844
{164.075) ] &

Other comprehensive loss : i = - (164075 X
16,000,000 1,400,336 15,296,601 4,344,129 (125,390) 2,303,598 39,219,273 49,459 39,268,732
Transaction with owners:
Transfer to statutory reserves - - (2,409.371) 240,371 : = - = -
Transfer to Share Capital 1,400,335 {1.400,335) - - - - - T =
Additional Capital (Right Issue) 1,566,962 - - - - - - - 1,666,962
Bonus lssue 7.032,703 - (7,032,703) - - - -
Transfer to regulatory risk reserve - - {2.611.670) - - 2611.670 - - -
10,000,000 (1,400,336)  (12,053,743) 2,409,371 - 2,611,670 » . 1,566,962
At 31 Docombor 2024 26,000,000 - 3,242,858 6,763,499 (125,390) 4,915268 39,219,273 49,459 40,835,693
2023 N'000 N'000 N'000 N'000 N'000 N'000 N'000 N'000 N'000
Balanco at 1 January 2023 16,000,000 - 5,144,474 3,450,356 38,684 2,101,521 26,735036 34,792 26,769,827

Total comprohensive incomo:
Profit for the year - - 3.027 692 . . - 3,027,692 4107 3,031,799
Other comprehensive income - - . . . » i

- - 3,027,692 - - - 3,027,692 4,107 3,031,799

Transaction with ownaors:
posit for share capital - 1.400.335 - - # 1.400.335 = 1.400.336

Transfer to statutory reserves - - (893.773) 893,773 - - - -
Transfer to regulatory risk reserve - - (202.077) - 202.077 - - -

- 1.400335 (1.095.850) 893.773 - 202.077 1.400.335 - 1.400.335
At 31 Decombor 2023 16,000,000 1,400,336 7,076,317 4,344,129 38,684 2,303,698 31,163,063 38,899 31,201,963
BANK Share capital Deposit for Retainod Statutory Fair value Regulatory Total

Share Capital eamings rosorves roserve risk reserve

2024 N'000 N'000 N'000 N'000 N'000 N°000 N'000
Balance at 01 January 2024 16,000,000 1,400,335 7,032,703 4,344,129 38,684 2,303,598 31,119,449
Total comprehensive income:
Profit for the year - - 8.031,235 - - - 8,031,235
Other comprehensive income = 2 - - (164,075) - (164,075)

- - 8,031,236 - (164,0785) - 7,867,160

Transaction with owners:
Transfer to slatulory reserves

. - (2.409,371) 2,409,371 . "
Transfer to Share Capital 1,400,335 (1,400,335)

Additional Capital (Right Issue) 1,566,962 - - - - 1,666,962
Bonus Issue 7.032,703 {7.032,703) - . - -
Transfer to regulatory risk reserve - - (2.611.670) - . 2611670 s
10,000,000 {1,400,335) (12,053,743) 2,409,371 - 2,611,670 1,566,962
At 31 Docomber 2024 26,000,000 - 3,010,195 6,753,499 (125390) 4,915,268 40,553,572
2023 N'000 N'000 N'000 N'OD0 N'000 N000 N'0O0O
Balance at 01 January 2023 16,000,000 - 5,149,311 3,450,356 38,684 2101521 26,739,873
Total comprohensive Incomo:
Profit for the year - - 2979242 - - - 2,979,242
Other comprehensive income - - = . = " F
- - 2,979,242 - - - 2,979,242
Transfer to slatulory reserves - - (893,773) 893,773 - - .
Transfer to regulatory risk reserve - - (202,077) - - 202,077 -
Deposit for share capital - 1.400.335 . " » - 1,400,336
o 1,400,335 (1,095,850) 893,773 - 202,077 1,400,335
At 31 Docombeor 2023 16,000,000 1,400,335 7,032,703 4,344,129 38,684 2,303,598 31,119,450
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Consolidated and Separate Statement of Cash Flow

FOR THE YEAR ENDED 31 DECEMBER 2024

roup
December

2024

December

2023

December
2024

December
2023

Cash flows from operating activities

Profit before income tax

Adjustments for non-cash items:

Depreciation charge on property and equipment
Depreciation charge on right of use asset
Amortisation of intangible assets

Gain on disposal of Property plant and equipment
Interest income

Interest expense

Impairment charge on loans and advances
Impairment writeback on contingent assets
Impairment (writeback)/charge on investment securities & pledged
assets

Net gains on financial instruments

Exchange gain

Changes in working capital
Mandatory reserve deposits with the Central Bank of Nigeria
Loans and advances to customers
Loans and advances to Banks
Financial instruments - FVTPL
Derivative assets

Derivative liabilities

Other assets

Due to banks

Due to customers

Other liabilities

Cash from operations

Interest received
Interest paid
Income tax paid

Net cash generated from/(used in) operating activities

Cash flows from investing activities
Pledged assets

Purchase of Investment securities

Disposal of Investment securities

Purchase of property, plant and equipment
Proceeds from sale of property and equipment
Purchase of intangible assets

Net cash from/(used in) investing activities

Cash flows from financing activities
Deposit for share capital

Additional Capital (Right Issue)

Net cash generated from/(used in) financing activities

Increase/ (decrease) in cash and cash equivalents

At start of year

Effect of exchange rate changes on cash and cash equivalents
Cash and cash equivalents at end of year

Cash and cash equivalents comprise:
Balances with banks
Placement with banks

Note

22
13
21

20 o ma~NORD

39(i)
39(iii)
39iv
39(iv)

39(v)

39(vi)
39(vii)
39(viii)

39(ix)
39(x)
14

39(xi)

39(xii)

39(xii)
22
39(i)
21

28
28

16
16

The accompanying notes form an integral part of the financial statements.

11,427,448 3,665,118 11,390,937 3,616,118
219,280 201,093 213,859 200,559
15,930 15,887 15,930 15,887
188,093 156,925 179,522 148,355
(3.267) (14,077) (3.267) (14,077)

(32,317.970)  (24,267,970)  (31,961,798) (23,924,590)

26,444,470 22,338,063 25938796 22,110,025
240,757 344,471 240,757 344,471
(146,591) . (146,581) -
(91,039) 73,137 (91,039) 73,137

(2,427,392) (44,171) (2.214,987) (41,654)
(2,302,074) (853,480) (2,302,074) (853.480)
1,247,645 1,614,996 1,260,046 1,674,752
5,781,104 9,714,681 5780054 9,714,681
7,719,264 (8,237.655) 7.666,191  (8,714,184)
2,691,880 202,367 2,214,987 41,654

- 9,214,855 - 9,214,855

- (9.160,449) - (9,160.449)
6,387,936  (57,479,231) 6,424,808 (57,471,587)
4,778,710 (11,100,963) 4,778,710  (11,100,963)

(4,574,147) 10,128,267 (4,520,146) 10,925,329

33,513,204 54,030,606 33,513,687 54,047,600

56,297,950 (2,687,522 55,858,289  (2,503,064)

32,047,443 25,327,241 31,463,581 24,855,865

(25,252,104)  (22,667,290)  (24,757,835) (22,426,239)
(311,283) (243,537) (310,233) (242,659)

62,782,006 271,108 62,253,802 316,098

(3,385,065) 36,999,716 (3,385,065) 36,999,716

(120,598,504)  (50,106,679)  (120,598,505) (50,111,179)

113,718,560 4,112,528 114,243,620 5,287,950
(561,347) (156,877) (561,348) (136,577)
4,200 16,177 4,200 16,177
(550,541) 226,648 (550,541) 226,649

(11,372,697) (8,908,487)  (10,847,638)  (7,717,264)

5 1,400,335 . 1,400,335
566,962 - 1,566,962 -
1,566,962 1,400,335 1,566,962 1,400,335

54,811,625 (6,085,175) 54,820,880  (4,879,185)

32,234,510 38,319,682 32,080,415 36,959,600
587.708 79,090 587,708 79.090

§7.046135 327234510 86,901,295 32,080,415

70,209,318 27,428,296 70,084,479 27,274,201

4,806,214 4,806,214

16,836,817

16,836,816

—81046435 32234510 86901295 _32.080413
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.0 General Information

Nova Commercial Bank Limited ("the Bank") was incorporated on 17 May 2017 in Nigeria and is intended to carry on in Nigeria the business
of Banking as may be prescribed by the Central Bank of Nigeria (CBN). Nova Commercial Bank Limited ("the Bank") was Incorporated on
May 17, 2017, in Nigeria as a Merchant Bank. It transitioned to a Commercial Bank in July 2024 and currently operates in Nigeria, providing
Commercial Banking services as prescribed by the Central Bank of Nigeria (CBN). The address of the registered office is 23 Kofo-Abayomi
Street, Victoria Island, Lagos.

The Bank obtained its banking licence on 13 December 2017 with a focus on wholesale and investment banking.

These separate and consolidated financial statements, for the year ended 31 December 2024, are prepared for the Parent and the Group
(Bank and its subsidiaries, separately referred to as "Group entity”) respectively. The Parent and the Group are primarily involved in Retail,
wholesale and investment banking."

2.0 Summary of material accounting policy
The accounting policies adopted in the preparation of the financial statement of Nova Bank Limited and its subsidiaries ("the Group"), are set
out below:

2.1 Basis of preparation

Statement of compliance with International Financial Reporting Standards

The Consolidated and separate financial statements of the parent and the group have been prepared in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (IASB), the provisions of the Companies and Allied Matters Act, the
Financial Reporting Council Act and relevant CBN circulars and guidelines.

The financial statements are presented in naira and all values are rounded to the nearest thousand (N'000), except when otherwise indicated.
The financial statements have been prepared on a historical cost basis except for the following:

. Derivative financial instruments are measured at fair value.
. Non-derivative financial instruments at fair value through profit or loss are measured at fair value.
. Hold to collect and sell financial assets are measured at fair value through other comprehensive income.

The preparation of the financial statements in conformity with IFRS Accounfing Standards requires the use of certain critical accounting
estimates and judgements. It also requires management to exercise its judgement in the process of applying IFRS accounting policies.

Changes in accounting policy, disclosures, new standards, amendments and interpretations not yet adopted

Adoption of amended standards effective for the current financial year
Classification of Liabilities as Current or Non-current and Non-current liabilities with covenants = Amendments to |1AS 1

These amendments clarify the criteria for classifying liabilities as current or non-current, particularly in relation to covenants. The Group has
determined that these changes do not materially affect its classification of liabilities, as the right to defer settlement for at least 12 months after
the reporting date remains intact

Lease Liability in Sale and Leaseback - Amendments to IFRS 16

These amendments address how a seller-lessee accounts for a sale and leaseback transaction after the date of the transaction. The Group

has evaluated its leaseback transactions and concluded that the amendments do not significantly alter the measurement or presentation of its
lease liabilities.

Supplier Finance Arrangements — Amendments to IAS 7 and IFRS 7

These amendments introduce new disclosure requirements to enhance transparency regarding supplier finance arrangements. The Group
does not have any such arrangements in place, and as such, this amendment does not any impact on the current year financial statements.

New standards and interpretations not yet adopted

IFRS 19 Subsidiaries without Public Accountability: Disclosures (effective for annual periods beginning on or after 1 January 2027),
Issued in May 2024, IFRS 19 allows for certain eligible subsidiaries of parent entities that report under IFRS Accounting Standards to apply
reduced disclosure requirements.

IFRS 18 Presentation and Disclosure in Financial Statements (effective for annual periods beginning on or after 1 January 2027),
IFRS 18 will replace IAS 1 Presentation of financial statements, introducing new requirements that will help to achieve comparability of the
financial performance of similar entities and provide more relevant information and transparency to users.

2.2 Basis of consolidation

(a) Subsidiaries

Subsidiaries are all entities (including structured entities) over which the Group exercise control.

Control is achieved when the Group is exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to
affect those returns through its power to direct the activities of the entity. Control exists when the Parent has:
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

[l power over the investee;
[ii] exposure, or rights, to variable returns from its involvement with the investee; and
[iii] the ability to use its power over the investee to affect the amount of the investor's returns

The Group reassess periodically whether it controls an investee if facts and circumstances indicate that there are changes to one or more of
the three elements of control listed. The existence and effect of potential voting rights are considered when assessing whether the group
controls another entity.

The Group assesses existence of control where it does not have more than 50% of the voting power i.e. when it holds less than a majority of
the voting rights of an investee. A group considers all relevant facts and circumstances in assessing whether or not it's voting rights are
sufficient to give it power, including:

'[ila contractual arrangement between the group and other vote holders

[ii] rights arising from other contractual arrangements

'[iii] the group's voting rights (including voting patterns at previous shareholders' meetings)
[iv] potential voting rights

The subsidiaries are fully consolidated from the date on which confrol is transferred to the Group. They are de-consolidated from the date that
control ceases.

Subsidiaries are measured at cost less impairment in the separate financial statement

(b) Business combinations

The Group applies IFRS 3 Business Combinations (revised) in accounting for business combinations.

Business combinations are accounted for using the acquisition method as at the acquisition date, which is the date on which control is
transferred to the Group. Control is the power to govern the financial and operating policies of an entity so as to obtain benefits from its
activities. In assessing control, the Group takes into consideration potential voting rights.

The Group measures goodwill at the acquisition date as the total of:
. the fair value of the consideration transferred; plus

. the recognized amount of any non-controlling interests in the acquiree; plus if the business combination is achieved in stages, the
fair value of the pre-  existing equity interest in the acquiree; less
* the net recognised amount (generally fair value) of the identifiable assets acquired and liabilities assumed.

When this total is negative, a gain from a bargain purchase is recognised immediately in statement of comprehensive income.
The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such amounts are generally
recognised in the income statement.

Transactions costs related to the acquisition, other than those associated with the issue of debt or equity securities, that the Group incurs in
connection with a business combination are expensed as incurred.

Any contingent consideration payable is measured at fair value at the acquisition date. If the contingent consideration is classified as equity,
then it is not re-measured and settlement is accounted for within equity. Otherwise, subsequent changes in the fair value of the contingent
consideration are recognised in the income statement.

When share-based payment awards (replacement awards) are required to be exchanged for awards held by the acquiree’s employees
(acquiree's awards) and relate to past services, then all or a portion of the amount of the acquirer's replacement awards is included in
measuring the consideration transferred in the business combination. This determination is based on the market-based value of the
replacement awards compared with the market-based value of the acquiree’'s awards and the extent to which the replacement awards relate
to past and/or future service

The Group elects on a transaction-by-transaction basis whether to measure non-controlling interest at its fair value, or at its proportionate
share of the recognised amount of the identifiable net assets, at the acquisition date.

(c) Loss of control

Upon loss of control, the Group derecognises the assets and liabilities of the subsidiary, any non-controlling interests and the other
components of equity related to the subsidiary. Any surplus or deficit arising on the loss of control is recognised in the income statement. If the
Group retfains any interest in the previous subsidiary, then such interest is measured at fair value at the date that control is lost. Subsequently
it is accounted for as an equity-accounted investee or in accordance with the Group's accounting policy for financial instruments.

(d) Disposal of subsidiaries

When the Group ceases to have control, any retained interest in the entity is remeasured to its fair value at the date when control is lost, with
the change in carrying amount recognised in income statement. The fair value is the initial carrying amount for the purposes of subsequently
accounting for the retained interest as an associate, joint venture or financial asset. In addition, any amounts previously recognised in other
comprehensive income in respect of that entity are accounted for as if the group had directly disposed of the related assets or liabilities. This
may mean that amounts previously recognised in other comprehensive income are reclassified to the income statement.

The gain/loss arising from disposal of subsidiaries is included in the profit/loss of discontinued operations in the statement of comprehensive
income, if the disposal subsidiary meets the criteria specified in IFRS 5. Foreign currency translation differences become realised when the
related subsidiary is disposed.

(e) Changes in ownership interests in subsidiaries without change of control

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity transactions — that is, as transactions
with the owners in their capacity as owners. The difference between fair value of any consideration paid and the relevant share acquired of the
carrying value of net assets of the subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests are also recorded
in equity.



Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

(f) Transactions eliminated on consolidation

Inter-company transactions, balances, income and expenses on transactions between group companies are eliminated. Profits and losses
resulting from intercompany transactions that are recognised in assets are also eliminated. Accounting policies of subsidiaries have been
changed where necessary to ensure consistency with the policies adopted by the group.

2.3 Foreign currency translation
2.3.1 Functional and presentational currency

Iltems included in the financial statements are measured using the currency of the primary economic environment in which the Bank operates
("the functional currency”). The financial statements of the Group are presented in Nigerian naira, which is the functional currency of the
Group.

2.3.2 Transactions and balances

Transactions in foreign currencies are initially recorded at the functional currency spot rates at the date the transaction first qualifies for
recognition.

Monetary assets and liabilities denominated in foreign currencies are translated at the functional currency spot rate of exchange at the
reporting date. Differences arising on settlement or translation of monetary items are recognised in the income statement.

Foreign exchange gains and losses resulting from the settlement of foreign currency transactions and from the year end translation of
monetary assets and liabilities denominated in foreign currencies are recognised in the Income statement, except when deferred in equity as
gains or losses from qualifying cash flow hedging instruments or qualifying net investment hedging instruments.

All foreign exchange gains and losses recognised in the Income statement are presented net in the Income statement within the
corresponding item. Foreign exchange gains and losses on other comprehensive income items are presented in other comprehensive income
within the corresponding item.

2.4a Interest income and expense
Interest income and expense for all interest-eaming and interest-bearing financial instruments are recognised in the income statement within
“interest income” and “interest expense” using the effective interest method.

The effective interest rate is the rate that exactly discounts the estimated future cash payments and receipts through the expected life of the
financial asset or liability (or, where appropriate, the next re-pricing date) to the carrying amount of the financial asset or liability. When
calculating the effective interest rate, the Group estimates future cash flows considering all contractual terms of the financial instruments but
not future credit losses.

The calculation of the effective interest rate includes contractual fees paid or received, transaction costs, and discounts or premiums that are
an integral part of the effective interest rate.

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset or liability.

Interest income and expense presented in the Income statement include:

- Interest on financial assets and liabilities measured at amortised cost calculated on an effective interest rate basis.

- Interest on financial assets measured at fair value through profit or loss calculated on an effective interest rate basis.
- Interest on financial assets measured at fair value through OCI calculated on an effective interest rate basis.

2.4b Fees and commission

Fees and commission income and expenses that are integral to the effective interest rate on a financial asset or liability are included in the
measurement of the effective interest rate. Other fees and commission income, including account servicing fees, investment management
and sales commission, placement fees and syndication fees, are recognised as the related services are performed (over time). When a loan
commitment is not expected to result in the draw-down of a loan, loan commitment fees are recognised on a straight-line basis over the
commitment year (over-time).

2.5. Financial assets and liabilities
2.5.1 Recognition

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual provisions of the instrument. The
Group uses settlement date accounting for regular way contracts when recording financial asset & liability transactions, i.e. the date the Group
receives value for purchase or sales of assets.

Embedded derivative

An embedded derivative is defined as a component of a hybrid contract that also includes a non-derivative host, with the effect that some of
the cash flows of the combined instrument vary in a way similar to a stand-alone derivative. Embedded derivatives are not separated for
accounting purposes if the non-derivative host is a financial asset within the scope of IFRS 9 i.e. the classification criteria of IFRS 9 are applied
to the financial asset as a whole.

An embedded derivative is separated from the host contract if, and only if, all of the criteria below are met:

>the economic characteristics and risks of the embedded derivative are not closely related to the economic characteristics and risks of the
host;

>3 separate instrument with the same terms as the embedded derivative would meet the definition of a derivative; and

>the hybrid contract is not measured at fair value with changes in fair value recognised in profit or loss (i.e. a derivative that is embedded in a
financial liability at fair value through profit or loss is not separated).
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2.5.2 Classification and Measurement

Financial Assets

The Group classifies its financial assets in the following measurement categories:

= those to be measured subsequently at fair value {(either through OCI or through profit or loss), and

» those to be measured at amortised cost.

The classification depends on the entity’s business model for managing the financial assets and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For investments in equity instruments that
are not held for trading, this will depend on whether the Group has made an irmevocable election at the time of initial recognition to account for
the equity investment at fair value through other comprehensive income (FWVOCI).

The Group reclassifies debt investments when and only when its business model for managing those assets changes.

Business model assessment
The Group determines its business model al the level that best reflects how it manages groups of financial assets to achieve its business

objective.The Group's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated portfolios and
is based on observable factors such as:

* How the performance of the business model and the financial assets held within that business model are evaluated and reported to the
entity's key management personnel,

* The risks that affect the performance of the business model (and the financial assets held within that business model) and, in particular, the
way those risks are managed.

* How managers of the business are compensated (for example, whether the compensation is based on the fair value of the assets managed
or on the contractual cash flows collected).

= The expected frequency, value and timing of sales are also important aspects of the Group's assessment.

The business model assessment is based on reasonably expected scenarios without taking 'worst case' or 'siress case' scenarios into
account. If cash flows after initial recognition are realised in a way that is different from the Group's original expectations, the Group does not
change the classification of the remaining financial assets held in that business model, but incorporates such information when assessing
newly originated or newly purchased financial assets going forward.

Cash flow characteristics assessment

The contractual cash flow characteristics assessment involves assessing the contractual features of an instrument to determine if they give
rise to cash flows that are consistent with a basic lending arrangement. Confraclual cash flows are consistent with a basic lending
arrangement if they represent cash flows that are solely payments of principal and interest on the principal amount outstanding (SPPI).

Principal is defined as the fair value of the instrurment at initial recognition. Principal may change over the life of the instruments due to
repayments. Interest is defined as consideration for the time value of money and the credit risk associated with the principal amount
outstanding and for other basic lending risks and costs (liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group considers the contractual terms of the
instrument. This includes assessing whether the financial asset contains a contractual term that could change the timing or amount of
contractual cash flows such that it would not meet this condition. In making the assessment, the Group considers:

= contingent events that would change the amount and timing of cash flows;

« leverage features;

- prepayment and extension terms;

= terms that limit the Group’s claim to cash flows from specified assels (e.g. non-recourse asset arrangements); and

* Features that modify consideration of the time value of money - e.g. periodical reset of interest rates.

a) Financial assets measured at amortised cost

Financial assets are measured at amortised cost if they are held within a business model whose objective is to hold for collection of
contractual cash flows where those cash flows represent solely payments of principal and interest. After initial measurement, debt instruments
in this category are carried at amortized cost using the effective interest rate method. Amortized cost is calculated taking into account any
discount or premium on acquisition, fransaction costs and fees that are an integral part of the effective interest rate. Amortization is included in
Interest income in the Consolidated Statement of Income. Impairment on financial assets measured at amortized cost is calculated using the
expected credit loss approach. Loans and debt securities measured at amortized cost are presented net of the allowance for expected credit
loss in the statement of financial position.

b) Financial assets measured at FVOCI

Financial assets are measured at FVOCI if they are held within a business model whose objective is to hold for collection of contractual cash
flows and for selling financial assets, where the assets' cash flows represent payments that are solely payments of principal and interest.
Subsequent to initial recognition, unrealized gains and losses on debt instruments measured at FVOCI are recorded in other comprehensive
Income (OCI), unless the instrument is designated in a fair value hedge relationship. Upon derecognition, realized gains and losses are
reclassified from OCI and recorded in Other Income in the Consolidated Statement of Income. Foreign exchange gains and losses that relate
to the amortized cost of the debt instrument are recognized in the Consolidated Statement of Income. Premiums, discounts and related
transaction costs are amortized over the expected life of the instrument to Interest income in the Consolidated Statement of Income using the
effective interest rate method. Impairment on financial assets measured at FVOCI is calculated using the expected credit loss approach.

Debt instruments that are held within a business model whose objective is both to collect the contractual cash flows and to sell the debt
instruments, and that have contractual cash flows that are SPPI, are subsequently measured at Fair Value Through Other Comprehensive
Income (FVTOCI).
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c) Financial assets measured at FVTPL

Debt instruments measured at FVTPL include assets held for trading purposes, assets held as part of a portfolio managed on a fair value
basis and assets whose cash flows do not represent payments that are solely payments of principal and interest. Financial assets may also be
designated at FVTPL if by so doing eliminates or significantly reduces an accounting mismatch which would otherwise arise. These
instruments are measured at fair value in the Consolidated Statement of Financial Position, with transaction costs recognized immediately in
the Consolidated Statement of Income as part of Other Income. Realized and unrealized gains and losses are recognized as part of trading
Income in the Consolidated Statement of Income.

« assets with contractual cash flows that are not SPPI; orfand
« assets that are held in a business model other than held to collect contractual cash flows or held to collect and sell; or
« assets designated at FVTPL using the fair value option

d) Equity Instruments

The group initially measured all equity investments at fair value through profit or loss. Where the group's management has elected to present
fair value gains and losses on equity investments in OCI, there is no subsequent reclassification of fair value gains and losses to profit or loss
following the derecognition of the investment. Dividends from such investments continue to be recognised in profit or loss as other income
when the group’s right to receive payments is established.

Changes in the fair value of financial assets at FVTPL are recognised in net gains/(loss) on investment securities in the statement of profit or
loss as applicable. Impairment losses (and reversal of impairment losses) on equity investments measured at FVOCI are not reported
separately from other changes in fair value.

Financial Liabilities

Financial liabilities are classified into one of the following measurement categories:
» Amortised cost

« Fair Value through Profit or Loss (FVTPL)

e) Financial Liabilities at fair value through profit or loss

Financial liabilities accounted for at fair value through profit or loss fall into two categories: financial liabilities held for trading and financial
liabilities designated at fair value through profit or loss on inception.

A financial liability is classified as held for trading if it is incurred principally for the purpose of repurchasing it in the near term or if it is part of a
portfolio of identified financial instruments that are managed together and for which there is evidence of a recent actual pattern of shortterm
profit-taking. Derivatives are also categorized as held for trading unless they are designated and effective as hedging instruments. Financial
liabilities held for trading also include obligations to deliver financial assets borrowed by a short seller. The
Financial liabilities designated at FVTPL are measured at fair value with changes in fair value recognized in the income statement

f) Financial Liabilities at amortised cost

Financial liabilities that are not classified at fair value through profit or loss fall into this category and are measured at amortised cost using the
effective interest rate method. Financial liabilities measured at amortised cost are deposits from Groups or customers, other borrowed funds,
debt securities in issue for which the fair value option is not applied.

2.5.3. Reclassifications

Financial assets are not reclassified subsequent to their initial recognition, except in the period after the Group changes its business model for
managing financial assets. A change in the Group's business model will occur only when the Group either begins or ceases to perform an
activity that is significant to its operations such as:

« Significant internal restructuring or business combinations; for example an acquisition of a private asset management company that might
necessitate transfer and sale of loans to willing buyers, this action will constitute changes in business model and subsequent reclassification of
the Loan held from Business Model 1 to Business Model 2 Category

* Disposal of a business line i.e. disposal of a business segment

= Any other reason that might wamrant a change in the Group's business model asdetermined by management based on facts and
circumstances.

The following are not considered to be changes in the business model:

« A change in intention related to particular financial assets (even in circumstances of significant changes in market conditions)

* A temporary disappearance of a particular market for financial assets.

« A transfer of financial assets between parts of the Group with different business models.

When reclassification occurs, the Group reclassifies all affected financial assets in accordance with the new business model. Reclassification

is applied prospectively from the ‘reclassification date’. Reclassification date is ‘the first day of the first reporting period following the change in
business model.
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2.5.4. Modification of financial assets and liabilities
a. Financial assets

When the contractual terms of a financial asset are modified, the Group evaluates whether the cash flows of the modified asset are
substantially different. If the cash flows are substantially different, then the contractual rights to cash flows from the original financial asset are
deemed to have expired. In this case, the original financial asset is derecognized and a new financial asset is recognised at fair value. Any
difference between the amortized cost and the present value of the estimated future cash flows of the modified asset or consideration received
on derecognition is recorded as a separate line item in profit or loss as 'gains and losses arising from the derecognition of financial assets
measured at amortized cost'.

If the cash flows of the modified asset carried at amortized cost are not substantially different, then the modification does not result in
derecognition of the financial asset. In this case, the Group recalculates the gross carrying amount of the financial asset and recognizes the
amount arising from adjusting the gross carmrying amount as a modification gain or loss in profit or loss. If the contractual cash flows on a
financial asset have been renegotiated or modified and the financial asset was not derecognised, the Group shall assess whether there has
been a significant ncrease in the credit risk of the financial instrument by comparing:

- the risk of a default occurring at the reporting date (based on the modified contractual terms); and
- the risk of a default occurring at initial recognition (based on the original, unmodified contractual terms)

In determining when a modification to terms of a financial asset is substantial or not to the existing terms, the Group will consider the following
non-exhaustive criteria:

Quantitative criteria

A modification would lead to derecognition of existing financial asset and recognition of a new financial asset, i.e. substantial modification, if
the discounted present value of the cash flows under the new terms, including any fees received net of any fees paid and discounted using the
original effective interest rate, is at least 10 per cent different from the discounted present value of the remaining cash flows of the original
financial asset.

In addition to the above, the Group shall also consider qualitative factors as detailed below.

Qualitative criteria
Scenarios where modifications will lead to derecognition of existing loan and recognition of a new loan, i.e. substantial modification, are:

* The exchange of a loan for another financial asset with substantially different contractual terms and conditions such as the restructuring of a
loan to a ; conversion of a loan to an equity instrument of the borrower

» Roll up of interest into a single bullet payment of interest and principal at the end of the loan term

« Conversion of a loan from one currency to another currency

Other factor to be considered:

=« Extension of maturity dates: If the terms of a financial asset are renegotiated or moedified or an existing financial asset is replaced with a new
one due to financial difficulties of the borrower, then an assessment is made of whether the financial asset should be derecognized (see
above) and ECL are measured as follows:

= If the expected restructuring will not result in derecognition of the existing asset, then the expected cash flows arising from the modified
financial asset are included in calculating the cash shortfalls from the existing asset

« If the expected restructuring will result in derecognition of the existing asset, then the expected fair value of the new asset is treated as the
final cash flow from the existing financial asset at the time of its derecognition.

De-recognition of financial instruments

The Group derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire or it transfers the financial
assel and substantially all the risks and rewards of ownership of the asset to another entity. If the Group neither transfers nor retains
substantially all the risks and rewards of ownership and continues to control the transferred asset, the Group recognises its retained interest in
the asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the risks and rewards of ownership of
a transferred financial asset, the Group confinues to recognise the financial asset and also recognises a collateralised borrowing for the
proceeds received.

Financial assets that are transferred to a third party but do not qualify for derecognition are presented in the statement of financial position as
‘Assets pledged as collateral’, if the transferee has the right to sell or repledge them.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount allocated to the portion
of the asset lransferred), and the sum of (i) the consideration received (including any new assel oblained less any new liability assumed) and
(i) any cumulative gain or loss that had been recognized in other comprehensive income is recognized in profit or loss.

b. Financial Liabilities

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expires. The Group derecognises a
financial liability when its terms are modified and the cash flows of the modified liability are substantially different. In this case, a new financial
liability based on the modified terms is recognised at fair value. The difference between the carrying amount of the financial liability
extinguished and the new financial liability with modified terms is recognised in profit or loss.
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2.5.5. Impairment of Financial Assets

In line with IFRS 9, the Group assesses the under listed financial instruments for impairment using Expected Credit Loss (ECL) approach:
» Amortized cost financial assets;

» Debt securities classified as at FVOCI,

+ Off-balance sheet loan commitments; and

* Financial guarantee contracts.

Equity instruments and financial assets measured at FVTPL are not subjected to impairment under the standard.

Expected Credit Loss Impairment Model

The Group's allowance for credit losses calculations are outputs of models with a number of underlying assumptions regarding the choice of
variable inputs and their interdependencies. The expected credit loss impairment model reflects the present value of all cash shortfalls related
to default events either over the following twelve months or over the expected life of a financial instrument depending on credit detericration
from inception. The allowance for credit losses reflects an unbiased, probability-weighted outcome which considers multiple scenarios based
on reasonable and supporiable forecasts.

The Group adopts a three-stage approach for impairment assesment based on changes in credit quality since initial recognition.

* Stage 1 - Where there has not been a significant increase in credit risk (SICR) since initial recognition of a financial instrument, an amount
egual to 12 months expected credit loss is recorded. The expected credit loss is computed using a probability of default occurming over the
next 12 months. For those instruments with a remaining maturity of less than 12 months, a probability of default corresponding to remaining
term to maturity is used.

» Stage 2 — When a financial instrument experiences a SICR subsequent to origination but is not considered to be in default, it is included in
Stage 2. This requires the computation of expected credit loss based on the probability of default over the remaining estimated life of the
financial instrument.

+ Stage 3 = Financial instruments that are considered to be in default are included in this stage. Similar to Stage 2, the allowance for credit
losses captures the lifetime expected credit losses.

The guiding principle for ECL model is to reflect the general pattern of deterioration or improvement in the credit quality of financial instruments
since initial recognition. The ECL allowance is based on credit losses expected to arise over the life of the asset (life time expected credit loss),
unless there has been no significant increase in credit risk since origination,

Measuring the Expected Credit Loss

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or Lifetime basis depending on whether a significant increase in
credit risk has occurred since initial recognition or whether an asset is considered to be credit-impaired. Expected credit losses are the
discounted product of the Probability of Default (PD), Exposure at Default (EAD), and Loss Given Default (LGD), defined as follows:

- The PD represents the likelihood of a borrower defaulting on its financial obligation {as per Definition of default and credit-impaired above),
either over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

- EAD is based on the amounts the Group expects to be owed at the time of default, over the next 12 months (12M EAD) or over the
remaining lifetime (Lifetime EAD). For example, for a revolving commitment, the Group includes the current drawn balance plus any further
amount that is expected to be drawn up to the current contractual limit by the time of default, should it occur.

- Loss Given Default represents the Group's expeciation of the extent of loss on a defaulted exposure. LGD varies by type of counterparty,
type and seniority of claim and availability of collateral or other credit support. LGD is expressed as a percentage loss per unit of exposure at
the time of default (EAD). LGD is calculated on a 12-month or lifetime basis, where 12-month LGD is the percentage of loss expected to be
made if the default occurs in the next 12 months and Lifetime LGD is the percentage of loss expected to be made if the default occurs over the
remaining expected lifetime of the loan.

The Lifetime PD is developed by applying a maturity profile to the current 12M PD. The maturity profile looks at how defaults develop on a
portfolio from the point of initial recognition throughout the lifetime of the loans. The maturity profile is based on historical observed data and is
assumed to be the same across all assets within a portfolic and credit grade band. This is supported by historical analysis.

The 12-month and lifetime EADs are determined based on the expected payment profile, which varies by product type.

- For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the borrower over a 12month or
lifetime basis. This will also be adjusted for any expected overpayments made by a borrower. Early repayment/refinance assumptions are also
incorporated into the calculation.

- For revolving products, the exposure at default is predicted by taking current drawn balance and adding a credit conversion factor which

allows for the expected drawdown of the remaining limit by the time of default. These assumptions vary by product type and current limit
utilisation band, based on analysis of the Group's recent default data.
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When estimating the ECLs, the Group considers three scenarios (optimistic, best-estimate and downturn) and each of these is associated with
different PDs, EADs and LGDs. When relevant, the assessment of multiple scenarios also incorporates how defaulted loans are expected to
be recovered, including the probability that the loans will cure and the value of collateral or the amount that might be received for seliing the
asset. The 12-month and lifelime LGDs are determined based on the factors which impact the recoveries made post default. These vary by
product type.

- For secured products, this is primarily based on collateral type and projected collateral values, historical discounts to market/book values due
to forced sales, time to repossession and recovery costs observed.

- For unsecured products, LGDs are typically set at product level due to the limitation in recoveries achieved across different borrower. These
LGDs are influenced by collection strategies, including contracted debt sales and price.

Forward-looking information

The measurement of expected credit losses for each stage and the assessment of significant increases in credit risk considers information
about past events and current conditions as well as reasonable and supportable forecasts of future events and economic conditions. The
estimation and application of forward-looking information requires significant judgement.

+ The Group uses internal subject matter experts from Risk, Treasury and Business Divisions to consider a range of relevant forward looking
data, including macro-economic forecasts and assumptions, for the determination of unbiased general economic adjustments in order to
support the calculation of ECLs.

* Macro-economic variables taken into consideration include, but are not limited to, unemployment, interest rates, gross domestic product,
inflation, crude-oil prices and exchange rate, and requires an evaluation of both the cument and forecast direction of the macro-economic
cycle.

= Macro-economic variables considered have strong statistical relationships with the risk parameters (LGD, EAD, CCF and PD) used in the
estimation of the ECLs, and are capable of predicting future conditions that are not captured within the base ECL calculations.

« Forward looking adjustments for both general macro-economic adjustments and more targeted at portfolio / industry levels. The
methodologies and assumptions, including any forecasts of fulure economic conditions, are reviewed regularly.

Macroeconomic factors

The Group relies on a broad range of forward locking information as economic inputs, such as: GDP growth, unemployment rates, central
Group base rates, crude oil prices, inflation rates and foreign exchange rates. The inputs and models used for calculating expected credit
losses may not always capture all characteristics of the market at the date of the financial statements. To reflect this, qualitative adjustments
or overlays may be made as temporary adjustments using expert credit judgement.

The macroeconomic variables and economic forecasts as well as other key inputs are reviewed and approved by management before
incorporated in the ECL model. Any subsequent changes to the forward looking information are also approved before such are inputted in the
ECL model.

The macro economic variables are obtained for 3 years in the future and are reassessed every 6 months to ensure that they reflect prevalent
circumstances and are up to date.

Where there is a non-linear relationships, one forward-looking scenario is never sufficient as it may result in the estimation of a worst-case
scenario or a best-case scenario. The Group’s ECL methodology considers weighted average of multiple economic scenarios for the risk
parameters (basically the forecast macroeconomic variables) in arriving at impairment figure for a particular reporting period. The model is
structured in a manner that the final outcome, which is a probability cannot be negative.

SICR is assessed once there is an objective indicator of a deterioration in credit risk of customer. In addition, the Group as part of its routine
credit processes perform an assessment on a quarterly basis to identify instances of SICR.

Multiple forward-looking scenarios

The Group determines allowance for credit losses using three probability-weighted forwardlooking scenarios. The Group considers both
internal and external sources of information in order to achieve an unbiased measure of the scenarios used. The Group prepares the
scenarios using forecasts generated by credible sources such as Business Monitor Intermnational (BMI), Intemational Monetary Fund (IMF),
Nigeria Bureau of Statistics (NBS), World Group, Central Group of Nigeria (CBN), Financial Markets Dealers Quotation (FMDQ), and Trading
Economics.

The Group estimates three scenarios for each risk parameter (LGD, EAD, CCF and PD) — Normal, Upturn and Downturn, which in turn is used
in the estimation of the multiple scenarioc ECLs. The ‘normal case’ represents the most likely outcome and is aligned with information used by
the Group for other purposes such as strategic planning and budgeting. The other scenarios represent more optimistic and more pessimistic
outcomes. The Group has identified and documented key drivers of credit risk and credit losses for each portfolio of financial instruments and,
using an analysis of historical data, has estimated relationships between macro-economic variables, credit risk and credit losses.
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Assessment of significant increase in credit risk (SICR)

At each reporting date, the Group assesses whether there has been a significant increase in credit risk for exposures since initial recognition
by comparing the risk of default occurring over the remaining expected life from the reporting date and the date of initial recognition. The
assessment considers borrower-specific quantitative and qualitative information without consideration of collateral, and the impact of forward-
looking macroeconomic factors. The common assessments for SICR on retail and non-retail portfolios include macroeconomic outlook,
management judgement, and delinguency and monitoring. Forward looking macroeconomic factors are a key component of the
macroeconomic outlook. The importance and relevance of each specific macroeconomic factor depends on the type of product, characteristics
of the financial instruments and the borrower and the geographical region.

The Group adopts a multi factor approach in assessing changes in credit risk. This approach considers: Quantitative (primary), Qualitative
(secondary) and Back stop indicators which are critical in allocating financial assets into stages.

The quantitative models considers deterioration in the credit rating of obligor/counterparty based on the Group's internal rating system or
External Credit Assessment Institutions (ECAI) while qualitative factors considers information such as expected forbearance, restructuring,
exposure classification by licensed credit bureau, etc.

A backstop is typically used to ensure that in the (unlikely) event that the primary (quantitative) indicators do not change and there is no trigger
from the secondary (qualitative) indicators, an account that has breached the 30 days past due criteria for SICR and 90 days past due criteria
for default is transferred to stage 2 or stage 3 as the case may be except there is a reasonable and supportable evidence available without
undue cost to rebut the presumption.

As a back-stop, when an asset becomes 30 days past due, the Group considers that a significant increase in credit risk has occurred and the
asset is included in stage 2 of the impairment model, i.e. the loss allowance is measured as the lifetime ECL. In addition, loans that are
individually assessed and are included on a watch list are in stage 2 of the impairment model. As noted, if there is evidence of credit-
impairment, the assets are included in stage 3 of the impairment model.

bsﬂnlﬁon of Default and Credit Impaired Financial Assets

At each reporting date, the Group assesses whether financial assets carried at amortised cost and debt financial assets carried at FVQOCI are
credit-impaired. A financial asset is ‘credit impaired’ when one or more events that have a detrimental impact on the estimated future cash
flows of the financial asset have occurred. Evidence that a financial asset is credit-impaired includes the following observable data:

+ Significant financial difficulty of the borrower or issuer;

+ A breach of contract such as a default or past due event:

« The lender(s) of the borrower, for economic or contractual reasons relating to the borrower's financial difficulty, having granted to the
borrower a concession(s) that the lender(s) would not otherwise consider;

« It is becoming probable that the borrower will enter Groupruptey or other financial reorganisation; or

+ The disappearance of an active market for a security because of financial difficulties.

* The purchase or origination of a financial asset at a deep discount that reflects the incurred credit losses.

+ Others include death, insolvency, breach of covenants, etc.

A loan that has been renegotiated due to a deterioration in the borrower’s condition is usually considered to be credit-impaired unless there is
evidence that the risk of not receiving contractual cash flows has reduced significantly and there are no other indicators of impairment. In
addition, loans that are more than 90 days past due are considered impaired.

In making an assessment of whether an investment in sovereign debt is credit-impaired, the Group considers the following factors.

* The market's assessment of creditworthiness as reflected in the yields.
* The rating agencies' assessments of creditworthiness.
* The country's ability to access the capital markets for new debt issuance.

* The probability of debt being restructured, resulting in holders suffering losses through voluntary or mandatory debt forgiveness.

* The international support mechanisms in place to provide the necessary support as ‘lender of last resort’ to that country, as well as the
intention, reflected in public statements, of governments and agencies to use those mechanisms. This includes an assessment of the depth
of those mechanisms and, irrespective of the political intent, whether there is the capacity to fulfil the required criteria.

Presentation of allowance for ECL in the statement of financial position
Loan allowances for ECL are presented in the statement of financial position as follows:

* Financial assets measured at amortised cost: as a deduction from the gross carrying amount of the assets;

« Loan commitments and financial guarantee contracts: generally, as a provision;

* Where a financial instrument includes both a drawn and an undrawn component, and the Group cannot identify the ECL on the loan
commitment component separately from those on the drawn component: the Group presents a combined loss allowance for both
components. The combined amount is presented as a deduction from the gross carrying amount of the drawn component. Any excess of the
loss allowance over the gross amount of the drawn component is presented as a provision; and

+» Debt instruments measured at FVOCI: no loss allowance is recognised in the statement of financial position because the carrying amount of
these assets is their fair value However, the loss allowance is disclosed and is recognised in the fair value reserve.
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2.5.6. Write-off

The Group writes off an impaired financial asset (and the related impairment allowance), either partially or in full, where there is no reasonable
expectation of recovery as set out in IFRS 9, paragraph 5.4.4. After a full evaluation of a non-performing exposure, in the event that either one
ar all of the following conditions apply, such exposure shall be recommended for write-off (either partially or in full):

« continued contact with the customer is impossible;

= recovery cost is expected to be higher than the outstanding debt;

= the Group's recovery method is foreclosing collateral and the value of the collateral is such that there is reasonable expectation of recovering
the balance in full.

All credit facility write-offs shall require endorsement at the appropriate level, as defined by the Group. Credit write-off approval shall be
documentead in writing and properly initialed by the approving authority.

A write-off constitute a derecognition event. However, financial assets that are written off could still be subject to enforcement activities in
order to comply with the Group's procedures for recovery of amount due. Whenever amounts are recovered on previously written-off credit
exposures, such amount recovered is recognised as income on a cash basis only.

2.5.7. Offsetting financial instruments

Master agreements provide that, if an event of default occurs, all outstanding transactions with the counterparty will fall due and all amounts
outstanding will be seftled on a net basis. Financial assets and liabilities are offset and the net amount reported in the statement of financial
position when there is a currently legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis or
realise the asset and settle the liability simultaneously. The legally enforceable right must not be contingent on future events and must be
enforceable in the normal course of business and in event of default, insolvency or Groupruptey of the company or the counterparty.

Income and expenses are presented on a net basis only when permitted under IFRSs, or for gains and losses arising from a group of similar
transactions such as in the Group's trading activity.

2.5.8 Investment securities
Investment securities are initially measured at fair value plus, in case of investment securities not at fair value through profit or loss,

incremental direct transaction costs and subsequently accounted for depending on their classification as amortised cost, fair value through
profit or loss or fair value through cother comprehensive income.

2.5.9. Pledged assets

Financial assets transferred to external parties that do not qualify for de-recognition are reclassified in the statement of financial position from
financial assets held for trading or investment securities to assets pledged as collateral, if the transferee has received the right to sell or re-
pledge them in the event of default from agreed terms.

Initial recognition of assets pledged as collateral is at fair value, whilst subsequent measurement is based on the classification of the financial
asset. Assets pledged as collateral are either designated as held for trading, Fair value through other comprehensive incorne or Amortized
cost. Where the assets pledged as collateral are designated as held for trading, subsequent measurement is at fair value through profit and
loss, whilst assets pledged as collateral designated as Fair value through other comprehensive income are measured at fair-value through
equity. Assets pledged as collateral designated as Amortized cost are measured at amortized cost.

2.5.10, Collateral valuation

To mitigate its credit risks on financial assets, the Group seeks to use collateral, where possible. The collateral comes in various forms, such
as cash, securities, letters of credit/guarantees, real estate, receivables, inventories, other non-financial assets and credit enhancements such
as neftting agreements. Collateral, unless repossessed, is not recorded on the Group’s statement of financial position. However, the fair value
of collateral affects the calculation of ECLs. It is generally assessed, at a minimum, at inception and re-assessed on a periodic basis.

To the extent possible, the Group uses active market data for valuing financial assets held as collateral. Other financial assets which do not
have readily determinable market values are valued using models. Non-financial collateral, such as real estate, is valued based on data
provided by third parties such as external valuers.

The Group's policy is to determine whether a repossessed asset can be best used for its internal operations or should be sold. Assets
determined to be useful for the internal operations are transferred to their relevant asset category at the lower of their repossessed value or
the camrying value of the original secured asset. Assets for which selling is determined to be a better option are transferred to assets held for
sale at their fair value (if financial assets) and fair value less cost to sell for non-financial assets at the repossession date in, line with the
Group's policy.

2.5.11. Financial guarantee contracts and loan commitments

Financial guarantee contracls are contracts that require the issuer to make specified payments to reimburse the holder for a loss it incurs
because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such financial guarantees
are given to banks, fnancial institutions and others onbehalf of customers to secure loans, overdrafts and other banking facilities. Financial
guarantee contracts are initially measured at fair value ad subsequently measured at the higher of:
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- The amount of the loss allowance
= The premium received on initial recognition less income recognised in accordance with the principles of IFRS 15

Loan commitments provided by the Bank are measured as the amount of the loss allowance (calclulated as described in Note 4.1.3). The
Bank has not provided any commitment to provide loans at a below-market interest rate or that can be settled net in cash or by delivering ot
issuing another financial instrument.

For loan commitments and financial guarantee contracts, the loss allowance is recognised as a provision. However, for contracts that include
both a loan and an undrawn commitment and the Bank cannot separately identify the expected credit losses on the undrawn commitment
from those on the loan component, the expected credit losses on the undrawn commitment are recognised together with the loss allowance
for the loan. To the extent that the combined expected credit losses exceed the gross carrying amount of the loan, the expected credit losses
are recagnised as a provision.

2.5.12. Cash and cash equivalents

Cash and cash equivalents as referred to in the statement of cash flows comprise, deposit held at call with banks, other short term highly liquid
investment, cash portion of investments in foreign securities, bank balances with foreign banks, sundry currencies balances and time deposits
which are readily convertible into cash with an initial maturity of three months or less.

2.6. Property and equipment
Property and equipment is stated at cost, net of accumulated depreciation and accumulated impairment losses, if any. Such cost includes the
cost of replacing part of the property, plant and equipment if the recognition criteria are met. When significant parts of property, plant and
equipment are required to be replaced at intervals, the group recognises such parts as individual assefs with specific useful lives and
depreciates them accordingly.

All other repair and maintenance cosls are recognised in income statement as incurred.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the group and the cost of the item can be measured reliably. The carrying

amount of the replaced part is derecognised.
Depreciation is calculated using the straight-line method to write down the cost of property and equipment to their residual values over their

estimated useful lives. The group commences depreciation when the asset is available for use. Land (if any) are not depreciated.
The estimated useful lives are, as follows:

« Office equipment - 5 years

+ T equipment - 5 years

+ Furniture and fittings — 5 years

+ Motor vehicles = 5 years

+ Leasehold improvement — 10 years

* Building — 40 years

= Plant and machinery — 5 years
The residual values, useful lives and methods of depreciation of property and equipment are reviewed at each financial year end and adjusted
prospectively, if appropriate.
Asset not available for use (including capital work in progress) are not depreciated. Upon completion capital work in progress assels are
transferred to the relevant asset category. Depreciation methods, useful lives and residual values are reassessed al each reporling date and
adjusted if appropriate.

2.7. Intangible assets

Intangible assels acquired separately are measured on initial recognition at cost. Foliowing initial recognition, intangible assets are carmied at
cost less any accumulated amortisation and accumulated impairment losses, if any. Internally generated intangibles, excluding capitalised
development costs, are not capitalised and the related expenditure is reflected in income statement in the period in which the expenditure is
incurred.

The useful lives of intangible assets are assessed as finite. The estimated useful life of Computer software is five years. Amortisation
metheds, useful lives and residual values are reviewed at each financial year and adjusted if appropriate.

Intangible assets with finite lives are amortised on a straight-line basis over the expected useful life and assessed for impairment whenever
there is an indication that the intangible asset may be impaired. The amortisation period and the amortisation method for an intangible asset
with a finite useful life is reviewed at least at the end of each reporting period. Changes in the expected useful life or the expected pattern of
consumption of future economic benefits embodied in the asset are considered to modify the amortisation period or method, as appropriate,
and are treated as changes in accounting estimates. The amortisation expense on intangible assets with finite lives is recognised in income
statement in amortisation of intangible assets.

Gains or losses arising from de-recognition of an intangible asset are measured as the difference between the net dispesal proceeds and the
carrying amount of the asset and are recognised in income statement when the asset is derecognised.

The annual amortisation rate generally in use for the current and comparative year is as follows:
+ Computer software -5 years
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2.8. Impairment of non=financial assets

The group assesses, at each reporting date, whether there is an indication that an asset may be impaired. If any indication exists, or when
annual impairment testing for an asset is required, the group estimates the asset's recoverable amount. An asset's recoverable amount is the
higher of an asset's or cash-generating unit's (CGU) fair value less costs of disposal and its value in use. Recoverable amount is determined
for an individual asset, uniess the asset does not generate cash inflows that are largely independent of those from other assets or band of
assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written down
to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. In determining fair value less costs of disposal,
recent market transactions are taken into account. If no such transactions can be identified, an appropriate valuation model is used. These
calculations are corroborated by valuation multiples, gquoted share prices for publicly traded companies or other available fair value indicators.

The group bases its impairment calculation on detailed budgets and forecast calculations, which are prepared separately for each of the
Bank's CGUs to which the individual assets are allocated. These budgets and forecast calculations generally cover a period of five years. For
longer periods, a long-term growth rate is calculated and applied to project future cash flows after the fifth year.

For assets excluding goodwill, an assessment is made at each reporting date to determine whether there is an indication that previously
recognised impairment losses no longer exist or have decreased. If such indication exists, the group estimates the asset's or CGU's
recoverable amount. A previously recognised impairment loss is reversed only if there has been a change in the assumptions used to
determine the asset's recoverable amount since the last impairment loss was recognised. The reversal is limited so that the carrying amount
of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been determined, net of depreciation,
had no impairment loss been recognised for the asset in prior years. Such reversal is recognised in the income statement.

2.8. Provisions

Provisions are recognised when the group has a present obligation (legal or constructive) as a result of past events, and it is probable that an
outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate can be made of the amount
of the obligation. When the effect of the time value of money is material, the group determines the level of provision by discounting the
expected cash flows at a pre-tax rate reflecting the current rates specific to the liability. The expense relating to any provision is presented in
the income statement net of any reimbursement in other operating expenses.

Contingent assets and liabilities

Contingent liability is defined as:

a. a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence or non-occurrence of one
or more uncertain future events not wholly within the control of the entity; or

b. a present obligation that arises from past events but is not recognised because:

- it is not probable that an cutflow of resocurces embodying economic benefits will be required to settle the obligation; or

- the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are never recognized rather they are disclosed in the financial statements when an outflow of economic benefit is possible
except when the outcome is considered to be remote.

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the control of the Bank. Contingent assets are never recognized rather
they are disclosed in the financial statements when an outfliow of economic benefit is probable.

2.9. Taxes
2.9.1. Currant tax

Current tax assets and liabilities for the current and prior years are measured at the amount expected to be recovered from, or paid to, the tax
authorities. The tax rates and tax laws used to compute the amount are those that are enacted, or substantively enacted, by the reporling date
in the countries where the Bank operates and generates taxable income.

The Bank has no uncertain taxes as at 31 December 2024.

Current income tax relating to items recognised directly is recognised in equity and not in the statement of profit or loss. Management
periodically evaluates positions taken in the tax retums with respect to situations in which applicable tax regulations are subject to
interpretation and establishes provisions where appropriate. Detailed disclosures are provided in the notes,

2.9.2. Deferred tax

Deferred tax is provided on temporary differences at the reporting date between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

+ Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects neither the accounting profit nor taxable profit or loss

+ In respect of taxable temporary differences associated with investments in subsidiaries, where the timing of the reversal of the temporary
differences can be controlled and it is probable that the temporary differences will not reverse in the foreseeable future.
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The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised. Unrecognised deferred tax assets are
reassessed at each reporting date and are recognised to the extent that it becomes probable that future taxable profit will allow the deferred
tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realised or the liability
is setlled, based on lax rates (and tax laws) that have been enacled or substantively enacled at the reporting date.

Curmrent and deferred taxes are recognised as income tax benefits or expenses in the income statement except for tax related to the fair value
remeasurement of available-for-sale assets, foreign exchange differences and the net movement on cash flow hedges, which are charged or
credited to OCI. These exceplions are subsequently reclassified from OCI to the income statement together with the respective deferred loss
or gain. The group also recognises the tax consequences of payments and issuing costs, related to financial instruments that are classified as
equity, directly in equity.

The group only off-sets its deferred tax assets against liabilities when there is both a legal right to offset and it is the Bank's intention to settle
on a net basis.

2.9.3. Value added tax
Expenses and assets are recognised net of the amount of value added tax, except:

- When the value added tax incurred on a purchase of assets or services is not recoverable from the taxation authority, In which case, the
value added tax is recognised as part of the cost of acquisition of the asset or as part of the expense item, as applicable.
- When receivables and payables are stated with the Amount of value added tax included.

The net amount of value added tax recoverable from, or payable to, the taxation authority is included as part of receivables or payables in the
statement of financial position.

2.9.4. Windfall levy

The 2024 Finance (Amendment} Act imposes a 70% levy on Nigerian banks' realized profits from foreign exchange (FX) transactions between
2023 and 2025, following the Naira exchange rate unification. Deposit Money Banks (DMBs) must report all FX transactions to the Federal
Inland Revenue Service (FIRS). The levy applies to profits from all FX transactions, including gains from FX assets (interest, fees,
commissions), trading, derivatives, conversions, repatriation, arbitrage, and hedging terminations. Unrealized gains are excluded. DMBs must
calculate realized profits based on transaction and settlement date exchange rates, report net gains for complex transactions, use market spot
rates where applicable, maintain detailed documentation, and comply with Intemational Financial Reporting Standards (IAS 21).

2.10. Employee benefits
The Bank operates defined contribution pension scheme.

Pensions and other post- employment benefits
Defined contribution pension plan

Defined contribution plan

The Bank operates a defined conlribution pension plan in accordance with the Pension Reform Act. Under the plan, the employee contributes
8% of basic salary, housing and transport allowances and the Bank contributes 10% on the same basis. Pension remittances are made to
various PFAs on behalf of the Bank's staff on a monthly basis. The Bank has no further payment obligations once the contributions have been
paid. Contribution payable is recorded as an expense under ‘personnel expenses’. Unpaid contributions are recorded as a liability.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is provided. A
liability is recognised for the amount expected to be paid under short-term employee benefits if the Bank has a present legal or constructive
obligation to pay this amount as a result of past service provided by the employee and the obligation can be estimated reliably.

2.11. Leases

At inception of a contract, the Bank assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. To assess whether a contract
canveys the right to control the use of an identified asset, the Bank assesses whether:

— the contract involves the use of an identified asset — this may be specified explicilly or implicitly, and should be physically distinct or
represent substantially all of the capacity of a physically distinct asset. If the supplier has a substantive substitution right, then the asset is not
identified;

— the group has the right to obtain substantially all of the economic benefits from use of the asset throughout the period of use; and

— the group has the right to direct the use of the asset. The group has this right when it has the decision-making rights that are most relevant
to changing how and for what purpose the asset is used.

In rare cases where the decision about how and for what purpose the asset is used is predetermined, the Bank has the right 1o direct the use
of the asset if either:

- the group has the right to operate the asset; or

- the group designed the asset in a way that predetermines how and for what purpose it will be used.
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The group has only one lease asset which is the building in which its operations are carried out. The contractual lease term is 10 years.
However, it is reasonably certain that the group will extend its lease by another 10 years based on the lease contract agreement. The contract
contains both lease and non-lease components. The group has elected to separate lease and non-lease components and treat them
accordingly. Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset is available for
use by the Bank. Each lease payment is allocated between the liability and finance cost. The right-of-use asset is depreciated over the shorter
of the asset's useful life and the lease term on a straight-line basis.

2.11.1 Lease liabilities

At commencement date of a lease, the Bank recognises lease liabilities measured at the present value of lease payments to be made over
the lease term. Lease liabilities include the net present value of the following lease payments:

-fixed payments (including in-substance fixed payments), less any lease incentives receivable

-variable lease payment that are based on an index or a rate

-amounts expected to be payable by the Bank under residual value guarantees

-the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and payments of penalties for terminating
the lease, if the lease term reflects the Bank exercising that option.

Lease payments to be made under reasonably certain extension options are also included in the measurement of the liability. The variable
lease payments that do not depend on an index or a rate are recognised as expense in the period in which the event or condition that triggers
the payment occurs.

The lease payments are discounted using the Bank's incremental borrowing rate, being the rate that the Bank would have to pay to borrow the
funds necessary to obtain an asset of similar value to the right of use asset in a similar economic environment with similar terms, security and
conditions. This rate is benchmarked to CBN Prime lending rate.

Extension and termination options

Extension and termination options are included in most of the Bank's lease arrangements. These are used to maximise operational flexibility in
terms of managing the assets used in the Bank's operations. Most of the extension options are subject to mutual agreement by the Bank and
the lessors and some of the termination options held are exercisable only by the Bank.

2.11.2 Right of use assets

Right-of-use assets are initially measured at cost, comprising the following:

-the amount of the initial measurement of lease liability

-any lease payments made at or before the commencement date less any lease incentives received
-any initial direct costs, and- restoration costs.

Right-of-use assets are subsequently measured at cost less accumulated depreciation and impairment

Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease term on a straight-line basis. If the Bank
is reasonably certain to exercise a purchase option, the right-of-use asset is depreciated over the underlying asset's useful life,

Short-term leases and leases of low value

The group applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that have a lease term of 12 months
or less from the commencement date and do not contain a purchase option). It also applies the lease of low-value assets recognition
exemption to leases that are considered of low value (i.e. low value assets). Low-value assets are assets with lease amount of less than N1
million when new. Lease payments on short-term leases and leases of low-value assets are recognised as expense in profit or loss on a
straight-line basis over the lease term. The group has no leases of low value as at 2024 (2023: Nil).

Extension and termination options

Extension and termination options are included in all of the group's lease arrangements. These are used to maximise operational flexibility in
terms of managing the assets used in the group's operations. Most of the extension options are subject to mutual agreement by the Bank and
the lessors and some of the termination options held are exercisable only by the group.

2.12 Segment reporting

An operating segment is a component of the Group that engages in business activities from which it can earn revenues and incur expenses,
including revenues and expenses that relate to transactions with any of the Group's other components, whose operating results are reviewed
regularly by the management to make decisions about resources allocated to each segment and assess ils performance, and for which
discrete financial information is available.
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3.0 Critical accounting estimates and judgements

Critical ludgoments

(i Extension and termination options - Determining the lease term
In determining- the lease term, management considers all facts and circumstances thatl create an economic incentive to exercise an extension option, or not exercise a termination
aption. Extension options (or pariods after termination aplions) are only included in the lease termn if the lease i reasonably cénain 1o be extended (of nol terminated).

For leases of properties, the following factors are noemally the most refevant:
- If there are significant penalies to terminate (or not extend). the group is typicatly reasonably certain to extend (of not terminate).
- If any leaseheld improvements are expected 1o have a significant remaining value, the group is typically reasonably certain 1o extend (or not terminate).

= Otherwise, the group considers other factors including historical lease durations and the costs and business disruption required to replace the leased asset.

The lease lerm is reassessed if an oplion is actually exercised (or not exercised) or the group becomes cbiiged to exercise (or not exercise) it. The assessment of reasonable certainty
is onty revised if a significant event or a significant change in drcumstances occurs, which affects this assessment, and is within the control of the group.

(i)  Uncertain tax position
Deterrining the provision for income taxes involves significant estimates. The Group records liabilities for expected tax audit issues baged on estimates of potential additional taxes.
if the final tax outcomes differ from the nitial amounts recorded, these differances will affect the income tax and deferred tax provisions in the period of determination. Income taxes
also require judgement on the recognition of deferred tax assets. which depends on assessing the likelihood and timing of future taxable profits to wilize carried-forward tax losses.

Critical accounting estimates,
These disclosures supplement the commentary on financial risk management (see note 5). Estimates where management has applied judgements are:
(i) Allowances for credit lnsses

(ii) Valuation of financial instruments

(lii) Assessment of recoverability of deferred lax assets

Estimates and judgements are continually evaluated. They are based on histerical experience and other factors, including expeciations of future events that may have a financial
impact on the entity and that are believed o be reasonable under the drcumstances.,

The preparation of financial staterments requires the use of accounting estimates which, by definition; will seldom equal the actual results. Management also needs 1o exercise
judgement in applying the Group's accounting policies.
This note provides an overview of the areas that involve a higher degree of judgement or complexiliy, and major sources of estimation uncertainty that have a significant risk of
resufting in a material adjustment within ihe next financial year. Detailed information about each of these estimates and judgements is included in the related notes logether with
information aboul the basis of calculation for each affected fine item in the financial statements. Management has assessed the first through estimates as having the key sources of
estimation certainty, and are explained in further detail below. The other estimates have been assessed in their individual accounting policies.

i ANowances for credit losses
Loans and advances 1 banks and cusiomers are accounted for al amortised cost and are evaluated for impairment on a basis descibed in accounting policy (see note 2.5.5)

The measurement of impairment losses under IFRS 9 across all categories of financial assets requires judgement, in particular, the esimation of the amount and timing of fulure cash
fiows and coliateral values when delermining impairment losses and the assessment of a-significant merease i credit risk. These estimates are driven by a number of factors,
changes in which can result in different levels of allowances,
The Bank's ECL calculations are outpuls of complex models with a number of underlying assumptions regarding the choice of variable inputs and their interdependencies. Elements
of the ECL models that are considersd accounting jusgements and estimates inciude:
* The Bank's infemnal credit grading model, which assigns PDs to the individual grades
+ The Bank's criteria for assessing if there has bean a significant increase in credil risk and so allowances for financial assets should be measured on a lifelime ECL basis and the
qualitative assessment
= The segmentation of financial assels when their ECL is assessed on a collective basis
= Development of ECL models, including the vanious formulas and the choice of inputs
* Determination of associations between macroeconomic scenarios and, econcmic inpuls, such as exchange rates, crude oll prices. GDP and collateral values. and the effect on PDs,
EADs and LGDs
» Selection of forward-looking macroeconomic scenarnos and their probability wesghtings, to derve the conomic mputs into the ECL models.
it has been the Bank's palicy to regularly review its medels in the context of actual loss experience and adjust wihen necessary.

(iiy  Valuation of financial instruments

At 31 December 2024, the canrying value of the Group's finandal instrument assets held at fair value was N48 . 4billion (2023: N156 milkon).

I accordance with IFRS 13 Fair Valuve Measurement, the Group categorises financial instruments carried on the balance sheet at fair value using a three level hierarchy. Financal
instruments categorised as level 1 are valued using quoted market prices and therefore there is minimal judgenient applied in determining fair value. However, ihe fair vaiue of
financial instruments categonized as level 2 and, in particular, level 3 is determined using valuation techniques including discounted cash flow analysis and valuation models.

The valuation techniques for level 2 and, particularly. level 3 financial instruments involve management judgement and estimates the exient of which depenids on the complexity of the
instrument and the availability of market observable information. Details about sensitivities to market risk arising from treasury positions can be found in Note 5.2.1,

The Group Isswed a N10Bn unsecured subordinated bond on July, 23, 2020 with a coupon rate of 12% payable semi-annually. The bond has a tenor of 7 years and is due on July,
2027. This is Series 1 of the Group's N50bn Bond programmee issued via Novambl Investments SPV Plc, The subscription offer for this series contains a provision for early
redemption in Year 5 at a redemption amount of N10bn. This call option is an embedded derivative which has not been seperated from the host contract as the exercise priog is
approximately equivalent fo the amorised cost al year 5.

(i)  Review of useful life and residual value of property and equipment and intangible assots
The estimation of the useful ives of assels is based on management's judgment. Any material adjustment to the estimated useful lives of tems of property and equipment and
intangibles will have an impact on the carrying vaiue of these items. Areas where significant estimate are significant are disclosed in Mote 21 and 22. Specifically, depreciation of
propery and equipment and amortisation of intangible assets

{iw) Impairment of non-current assets
The Group assesses s non-cuirent assets for mpairment whenever events of changes in circumsiances indicate thal the camying amount may not be recoverable. This involves
significant judgment and estimation, particularly in determining the appropriate cash-generating units (CGLUs), estimating future cash flows, and selecting the discount rates used in
this value-in-use caboulations.

For the year ended Decemnber 31, 2024, the Group reviewed s non-current assets, including property, plant, and equipment, and intangible assets, for any indicators of impairment.
Based on his review, the Group determingd that there were no indicators of impairment. Consaquently, no value-in-use calculations were performed. and the canrying amounts of the
non-cument assets were deemed recoverable.

(¥}  Contingent liabilities

The Group assesses contingent labilities based on the likelthood of future events that may result in a financial obligation. This process requires significant judgment and estimation,
particularly in evaluating the probability of occurrence and the potential impact on the Group's financial pesition,

For the year ended December 31, 2024, the Group reviewed its contingent liabilities and found no indicators suggesting events that would lead to a material financial obligation. The
total amount claimed against the Group is estimated at N17 million as of December 31, 2024 (December 31, 2023: N30 million). This has been disclosed in Mote 32a.
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4.0 Financial instruments

The lable below anaiyses financial and non-financial instruments measured at fair value al the end of the financial year, by the level in the fair value hierarchy into which
the fair value measurement is categorised:

4.11 Recurring fair value measuremants

GROUP
NO0D
December 2024
Level 1 Total
Assets
Investment securities
Mutual funds FVTPL 379,489 379,489
Quoted Equity FVTPL 39,717 38717
Migerian Treasury Bills FVOCI 49,344,080 49,344,080
Migerian Treasury Bills FYTPL 10,008,325 10,098,325
Federal Government of Nigeria (FGN) bonds FVOCI 4,500 4,500
58,866,110 59,866,110
December 2023
Level 1 Total
Assets
Investment securities
Mutual funds FVTPL 152,033 152,033
CQuoted Equity FVTPL 2,687 2,687
Migerian Treasury Bills FVOCI - -
Federal Government of Nigeria (FGN) bonds FVOCI 4,500 4,500
159,220 159.220
BANK
December 2024
Lavel 1 Total
Assets
Investment securities
Nigerian Treasury Bills FVOCI 49,344,080 49,344,080
Migerian Treasury Bills FYTPL 10,008,325 10,088,325
58,442,405 59442 405

There were no transfers between levels 1 and 2 during the year.

There were no transfers between levels 1 and 2 during the year.
4.1.2 Recognised fair value measurements

(a) Financial instruments in level 1

The fair value of financial instruments traded in active markets is based on quoted market prices at the balance sheet date. A market is regarded as active if quoted
pricas are readily and regulary available from an exchange, dealar, broker, industry group, pricing service, or regulatory agency, and those prices represent actual and
regularly cccuming market transactions on an arm's length basis. The quoted market price used for financial assets held by the group is the current bid price. These
instruments are included in Level 1. Instruments included in Level 1 comprise primarily classified as trading securities or FVOCI investments.

(b) Financial instruments in level 2

The fair value of financial instruments that are not traded in an active market are determined by using valuation techniques. These valuation techniques maximise the use
of observable market data where it is available and rely as litle as possible on entity specific estimates. If all significant inpuls required to fair value an instrument are
observable, the instrument is included in level 2.

If one or more of the significant inputs is not based on observable market data, the instrument is included in Level 3. Specific valuation techniques used to value financial
instruments include:

(i) Quoted market prices or dealer quotes for similar instruments;

(i) The fair value of forward foreign exchange contracts is determined using forward exchange rates at the balance sheet date, with the resulting value discounted back to
present value;

(i} Other techniques. such as discounted cash flow analysis. are used to determine fair value for the remaining financial instruments.
{c) Financial instruments in level 3

There were no level 3 financial instruments with recurring fair value measurements as at year end.

{d) Valuation of financial instruments

Valuvation techniques used to derive Level 2 fair values

There were no level 2 financial instruments with recurring fair value measurements as at year end.
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4.2 The table below sets out the classification of each class of financial assets and liabilities, and their fair values.

GROUP
Fair value Lisbiites s
NODO “"0"91" profitor Amortized cost  gyog fair yalue  Caryingamount  Fairvalue  FV Hierarchy
loss
31 December 2024
Balances with barks 114,469,738 - - 114,468,738 114,469,738 Level 3
Loans and advances to customers - 96,424 484 " - 96,424,454 96,424 484 Level 3
Pledged assels
- Bends - 10,459,214 - - 10,458,214 10,459,214 Level 1
Investment securities 10517,532 7,269,760 49 348 580 - 67,1358M1 67,135 871  Level 1/2
Other assets - 82.160,512 - - B82.160,512 82,160,512 Level3
10,517,532 310,783,707 49,348,580 - 370,649,818 370,649,818
Due to Banks. - 19,813,896 = = 19,813,896 19,813,896 Level 3
Deposits - 157,738,447 - - 157,738 447 157738447 Level 3
Other labilities - 141,446,511 - - 141,446,511 141,446 511 Level3
Other borowed fund - 10,419,652 - - 10,419,652 10,419,652 Level 3
- 329,418,505 - - 329,418,505 329,418,505
Faiir value Li:ibm:fal
In thousands of Naira r.hrwg}h profitor Amoitized cost  pyoc fairvalue  Carryingamount  Fairvalue  FV Hierarchy
loss
31 December 2023
Balances with banks 65,438,217 - - 65,439,217 65439217 Level 3
Loans and advances o customers - 103,480,432 - - 103,480 432 103,480 432 Level 3
Pledged assets
- Treasury bills - 2682227 - - 2,682 227 2662227 Level1
- Bonds - 4421672 - - 4421672 4421672 Level
Investment securities 154,720 60,501,980 4,500 B 60,661,200 60,661,200 Level 1/2
Other assets - 88,320,364 - - 88,320,364 88,320,364 Level3
154,720 324,825,692 4,500 - 324,985,112 324,985 112
Due to Banks - 15,353,153 - % 15,353,153 15,353,153 Level 3
Derivative financial Fabilities - - - - - - Level 2
Deposits 161,801,662 - - 161,801 662 161,801,662 Level3
Other Eabilities E 108,078,226 “ . 108,078,226 108,078.226 Level 3
Oither borrowed fund = 10,414,226 = - 10,414,226 10,414,226 Level 3
F 205,647,267 * % 295 BAT, 267 295,647,267
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

BANK
Fair value Financial
through profit or  Amortized cost FvoCi Liabilities at  Total carrying FV Hisrarch
In thousands of Naira loss fair valug amount Fair value ¥
31 December 2024
Balances with banks . 114,324,898 . - 114,324,898 114,324,898 Level 3
Loans and advances o customers - 97 892,587 - - 97,692,587 97,692,587 Level3
Pledged assats
- Bonds . 10,459,214 - - 10,459,214 10,459.214 Level1
Investment securities. 10,008,325 6,613,156 49,344,080 66,055,561 66,055,561 Level2
Other assets - 82,185,800 - - 82,185,900 B2,185900 Level3
10,098,325 311,275,755 49,344,080 - 370,718,160 370,718,160
Due to Banks . 19.813.896 . . 19,813,898 19,813,896 Levei3
Deposits . 156,553,929 . - 156,553,929 158,553,928 Level3
Other liabifities - 141,415,885 - - 141,415,885 141,415,885 Level3
Other borrowed fund - 10.526.264 - - 10,526.264 10,526,264  Level 3
- 330,309,974 - . 330,309,974 330,309,974
Fair value Fimancial
through profitor Amortized cost ~ FYOC! Liabilities at  Total carrying FV Hierarch
In thousands of Naira loss fair value amount Fair value ¥
31 December 2023
Balances with banks - 65,284,072 - - 65,264,072 65,284,072 Level3
Derivative financial assets . . - g - - Level 2
Loans and advances to customers - 104,695 462 - - 104,695,462 104,695,462 Level3
Pledged assets
- Treasury bills - 2,662,227 - - 2662.227 2,862,227 Level1
- Bonds - 4,421 672 - - 4421672 4421672 Level
Investment securities
-Treasury bills = 45,342 433 - e 45,342,433 45,342 433
-Bonds - 12,186,030 - - 12,186,030 12,186,030
-Commercial Paper 2,085,312 - - 2,085,312 2,085,312
Other assets - 88,699,842 - . 88,690,842 88,699,842 Level 3
. 325,377,050 . - 325,377,050 325,377,050
Due 10 Banks * 15,353,163 = - 15,353,153 15,353,153 Level3
Derivative financial liabitities - - - - - - Lewei?
Deposits - 162,567 469 - 162,567 469 162,567 469 Lewvel3
Other liabilities - 108,047 430 - 108,047,430 108,047 430 Level 3
Other borrowed fund - 10,527 916 - - 10,527.916 10,527 916 Level 3
. 206,495,968 - - 296,495,968 296,495,968
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
5.0 Financial risk

5.

2

5.1.2.1

This note presents information about the Bank's exposure to financial risks and the Bank's management of capital.

i) Credit risk

if) Liquidity risk

i) Market risk

Credit risk

Credit risk Is the risk of suffering financial loss, should any of the Bank's customers, clients or market counterparties fail to fullil their contractual obligations to the Bank.
Credit risk arises mainly from interbank, commercial and loan commitments arising from such lending activities, but can also arise from credit enhancement provided,
such as credit derivatives (credit defaull swaps), financial guarantees, letters of credit, endorsements and acceptances.

MNova Bank Limited is also exposed to other credit risks arising from investments in debt securities and other exposures arising from its trading activities (‘trading
exposures’) including non-equity trading portfolio assets and derivatives as well as setilement balances with market counterparties.

Credit risk is the single largest risk for the Bank's business; Management therefore carefully manages its exposure to credit risk. The credit risk management and control
are centralised in the risk management team which reports regularly to the Board of Directors,

Credit quality analysis

Mova Bank Limited uses internal credit risk gradings that reflect its assessment of the probability of default of individual counterparties. The Bank uses internal rating
models tailored to the various categories of counterparty. Borrower and loan specific information collected at the time of application (such as tumover and industry type) is
fed into this rating model. In addition, the models enable expert judgemeant from the Credit Risk Officer to be fed into the final internal credit rating for each exposure. This
allows for considerations which may not be caplured as part of the other data inputs into the model.

The following are additional considerations for each type of portfolic held by the Bank:

Corporate

For wholesale business, the rating is determined at the borrower level. A relationship manager will incorporate any updated or new information/credit assessments inlo the
credit system en an ongoing basis. In addition, the relaticnship manager will also update information about the creditworthiness of the borrower every year from sources
such as public financial statements. This will determine the updated internal credit rating.

Treasury
For debt secunities in the Treasury portfolio, external rating agency credit grades are used. These published grades are continuously monitored and updated. The PD's
associated with each grade are determined based on realised default rates over the 12 months, as published by the raling agency.

Expected credit loss measurement
IFRS 9 outlines a three-stage” model! for impairment based en changes in credit quality since initial recognition as summarised below:

A financial instrument that is nol credit-impaired on initial recognition is classified in 'Stage 1" and has its credit risk continuously monitored by the Bank,

I a significant increase in credit risk ('SICR') since initial recogniion is identified, the financial instrument is moved to "Stage 2' but is not yet deemed to be credit-
impaired. Please refer to note 2.5.5 for a description of how the Bank determines when a significant increase in credit risk has occurred.

= If the financial instrument is credit-impaired, the financial instrument is then moved 1o 'Stage 3. Please refer to note 2.5.5 for a description of how the Bank defines
credit-impaired and default.

Financial instrumants in Stage 1 have their ECL measured at an amount equal to the portion of lifetime expected credit losses that result from default events
possible within the next 12 months. Instruments in Stages 2 or 3 have their ECL measured based on expected credit losses on a lifetime basis.

v A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-looking information. Note 2.5.5 includes an explanation of how
the Bank has incorporated this in its ECL models.

Purchased or originated credit-impaired financial assets are those financial assets that are credit-impaired on initial recognition. Their ECL is always measured on a
lifetime basis (Stage 3).
The following table summarises the impairment requirements under IFRS @ (other than purchased or originated credit-impaired financial assets):

Chai in credit quality since initial recognition

Stage 1 tage 2 Stage 3
{inifial recognition) {Significant increase in credit nsk since intial recognition) {Credit-impaired assels)
12 menth expected credit losses Lifetime expected credit losses Lifetime expecled credit losses
Significant increase in credit risk

The Bank considers a financial instrument to have experienced a significant increase in credit risk when the qualitative and backstop criteria detailed below have been
mel:
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Quantitative criteria

The quantitative criteria is based on either absoiute or relative changes in credit quality, In both cases, the Bank is expected to specify the percentage change, for aither
12-month or lifetime PDs in comparison to the corresponding 12-monith or lifelime PDs as calculaled at originalion, respectively, that would indicate a significant increase
in credit risk since origination.

Qualitative criteria:

Forward transitions: Credit Ratings

The Bank specifies the number of notch increases that will be viewed as a significant increase in credit risk since onigination. Assuming the account is currently classified
as Stage 1, if the current credit rating increases by more notches than the specified number since origination, the account is classified as Stage 2.

In addition, if the accounts current credit rating is worse than the default credit rating indicator, also specified by the Bank, the account is classified as Stage 3.

These credit risk grades are defined and calibrated such that the risk of default occurring increases exponentially as the credit risk deteriorates. For example, the
difference in risk of default between credit risk grades 1 and 2 is smaller than the difference between credit risk grades 2 and 3.

Each exposure is allocated to a credit risk grade at initial recognition based on available information about the borrower. Exposures are subject to ongoing monitering,
which may result in an exposure being moved to a different credit risk grade The monitoring typically involves use of the following data,

1 All exposures
B Information obtained during periodic review of|. Payment record —this includes
customer files — eg. audited financial statements, | o416 status as well as a range of

management accounts, budgets and projections, variables about payment ratios.
Examples of areas of particular focus are: gross profit
margins, financial leverage ratios, debt service
coverage, compliance with covenants., quality of
managemant, senior management changes,

I ﬁaE Trom credil relérence agencies, press anicles,
changes in external credit ratings

* Cuoted prices for the bofrower where available. * Requests for and granting of
forbearance.

Actual and expected signiicant changes i the|® Bxstng and forecast changes m

political, regulatory and technological environment of |business,  financial and  economic
the borrower or in its business aclivities. conditions.

* Utilisation of the granted limit.

Using qualitative criteria, the Bank has defined significant increase in credit risk as a minimum rating downgrade of two notches.

Forward transitions: Backstop Criteria
Transition from Stage 1 to Stage 2 is based on the 30 days past due presumption. Transition from Stage 2 to Stage 3 is based on the 90 days past due presumption. The
table below summarises the Stage classification based on the days past due.

1 0 to 29
2 30 to 89
3 |90+

Forward transitions: Watchlist & Restructure
The Bank classifies accounts that are included on their Watchlist or have been restructured as Stage 2. For restructures. howaver, the Bank can specify if the restructure
is due to a significant increase in credit risk.

5.1.2.2 Definition of default
Banks considers a financial asset to be in default which is fully aligned with the credit-impaired, when it meels one or more of the following criteria:

Quantitative criteria
The borrower is more than 90 days past due on its contractual payments .
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Qualitative criteria

The borrower meets unlikeliness to pay criteria, which indicales the borrower is in significant financial difficulty. These are instances where:

The borrower is in long-term forbearance.

The borrower is deceased.

The borrower is insolvent.

The barrower is in breach of financial covenant(s}.

An active market for that financial asset has disappeared because of financial difficulties.
Concessions have been made by the lender relating to the borrower's financial difficulty.

It is becoming probable that the borrower will enter bankruptcy.

Financial assels are purchased or originated at a deep discount that reflects the incurred credit losses.

The criteria above have been applied to all financial instruments held by the Bank and are consistent with the definition of default used for internal credit risk management
purposes, The default definition has been applied consistently to model the Probability of Default (PD), Exposure at Defauit (EAD) and Loss given Default (LGD)
throughout the Bank's expected loss calculations.

An instrument is considered to no longer be in default (i.e. to have cured) when it no longer meets any of the default criteria for a consecutive period of six months. This
pericd of six months has been determined based on an analysis which considers the likelinood of a financial instrument returning to default status after cure using different
possible cure definitions,

Measuring ECL - Explanation of inputs, assumptions and estimation techniques

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or Lifetime basis depending on whether a significant increase in credit risk has cccurred since
initial recognition ar whethar an asset is considered to be credit-impaired. Expected credit losses are the discounted product of the Probability of Default (PD), Exposure at
Default (EAD), and Loss Given Default (LGD), defined as follows:

The Lifetime PD is developed by applying a maturity profile fo the current 12months PD, The malurity profile looks at how defaulls develop on a portfolio from the point of
initial recognition throughout the lifetime of the loans. The maturity profile is based on historical observed data and is assumed to be the same across all assets within a
portiolio and credit grade band. This is supported by historical analysis.

The 12-maonth and lifetime EADs are determined based on the expected payment profile, which varies by product bype.

- For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the borrower over a 12month or lifetime basis. This will also be
adjusted for any expected overpayments made by a borrower. Early repayment/refinance assumplions are also incorporated into the calculation,

*- For revolving products, the exposure al defaull is predicted by taking current drawn balance and adding a “credit conversion factor” which allows for the expected
drawdown of the remaining limit by the time of defaull. These assumptions vary by product type and current limil ufilisation band, based on analysis of the Bank's recent
default data.

The 12-month and lifetime LGDs are determined based on the factors which impact the recoveries made post default. These vary by product type.

‘- For secured products, this is primarily based on collateral type, historical discounts to market'book values due to forced sales, ime to répossession and recovery costs
cbserved.

‘- For unsecured products, LGD's are typically set at product level due to the limited differentiation in recoveries achieved across different borrowers, These LGD's are
influenced by collection strategies, including contracted debt sales and price.

There have been no significant changes in estimation techniques or significant assumptions made during the reporting period.

Forward-looking information incorporated in the ECL modals

The calculation of ECL incorporate forward-looking information. The Bank maps the internal ratings assigned to individual obligor to an external rating. The obligor then
take on the PD term structure comresponding the assigned external ratings.

To make these PDs sensitive to macroeconomic variables, the sensitivities of a peer company default rates to some macroeconomic factors were used to exirapolate
adjustment scalars that conditioned the PD for the impact of forecast macroeconomic variables. These economic varables and their associated impact on the impairment
parameters vary by financial instrument. Expert judgment has also been applied in this process. Forecasts of these economic variables are provided by the risk
management deparitment and provide the best estimate view of the economy over the next five years. After five years, to project the economic variables out for the full
remaining lifetime of each instrument, a mean reversion approach has been used, which means that economic variables tend to either a long run average rate (e.g. for
unemployment) or a long run average growth rate (e.g. GDP) over a period of bwo to five years. The impact of these econemic variables on the impairment parameters has
been determined by performing statistical regression analysis to understand the impact changes in these variables have had historically on default rates.

In addition fo the base economic scenarie, the risk management department also provide other possible scenarios along with scenario weightings, The number of other
scenarios used is set based on the analysis of each major product type to ensure non-linearities are captured. The number of scenarios and their attributes are
reassessed at each reporting date. The scenario weightings are determined by a combination of statistical analysis and expert credit judgement, taking account of the
range of possible outcomes each chosen scenario is representative of. The assessment of SICR is performed using the gualitative and backstop indicators. This
determines whether the financial instrument is in Stage 1, Stage 2, or Stage 3 and hence whether 12-month or lifetime ECL should be recorded. Following this
assessment, the Bank measures ECL as either a probability weighted 12 month ECL (Stage 1), or a probability weighled lifetime ECL (Stages 2 and 3). As with any
economic forecasts, the projections and likelihoods of occumrence are subject to a high degree of inherent uncertainty and therefore the actual cutcomes may be
significantly different to those projected. The Bank considers these forecasts to represent its best estimate of the possible cutcomes and has analysed the non-linearities
and asymmetries within the Bank's different portfolios to establish that the chosen scenarios are appropriately representative of the range of possible scenarios.
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

5.1.3 Credit risk exposure
5.1.3.1 Maximum exposure to credit risk ~ Financial instruments subject to impairment

For ECL purposes, the Bank's financial asset is segmented into sub-portfolios as listed below

- Comparale loan portfolio
- Placement with other banks
- Off balance sheet exposures
- Investment securities
Credit quality per class
NG00
GROUP GROUP
2024 2023
Loans to customers portfolio
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount amount Gross amotnt ECL  Camying amount Grogs amount  Gross amount Geoss amount ECL  Camying amount
Credit grade
Invesiment grade 95,233 968 - 1,811,106 (620.590) 96,424,484 103.957.423 1.004.791 113.080  (379.832) 104,695,481
Bank Bank
Loans to customars portfollo
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amouni amount Gross amount ECL  Carrying amount Gross amount  Gross amount  Gross amount ECL  Carrying amount
Credit grade
Invesiment grade 96.502.071 - 1,811,106 (620.590) 97,692,567 103.957.423 1,004,791 113,080 (379.832) 104,695,461
GROUP GROWP
224 2023
Off balance sheet engagement
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount amount Gross amound ECL  Carrying amount Gross amount  Geoss amount  Gross amount ECL _ Carrying amownl
Credit grade
Imvestment grade 10,229,576 - - (193.268) 10,036,308 73,542 856 - 1,268 671  (193.268) 74,619,259
Bank Bank
2024 2023
Off balance sheet engagaement
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount amount Gross amount ECL  Carrying amount Gross amount  Gross ameunt Gross amount ECL  Carrying amount
Cradit grade
Invesiment grade 10,220,576 - - {193,268) 10,036,308 73,542 856 - 1,260 871 (193.268) 74,619,259
GROUP GROUP
2024 2023
Investment securitios
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amounl amount Gross amount ECL  Caurying amount Gross amount ECL Carrying amounl
Credit grade
Investment grade B 150,702 - - {14,831) 67,135,871 54,728 305 - = {115.620) 59 613,775
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Bank Eank
2024 2023
Investment securitios
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount amount Gross amaunt ECL Carrying amount Gross amount  Gross amount Gross amount. ECL  Carrying amount
Credit grade
Investment grade 56,070,351 - = {14,831) 66,055 560 54 729,385 - - {115620) 59,813,775
GROUP GROUP
2024 223
Pledged assots
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount amount Gross amournt ECL  Carrying amount _ Gross amount ECL __ Carrying amout
Crodit grade
Investment grade 10,482,703 - . 125.459) 10,459,214 7.007.638 - ~ (13.739) 7,083,599
Bank Bank
2024 2023
Pledged assets
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gress
Gross amounl amount Gross amount ECL  Carrying amounl Gross amount  Gross amount  Gross amount ECL  Carrying amount
Credit grade
Investment grade 0,482 103 - = [FREH]] 10,453,214 70T Bon = B ] ] T8 R
GROUP GROUP
2024 2023
Balances with banks
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount amicant Gross amount ECL  Carying amount Gioss amount  Gross amount Gross amount ECL  Carrying amount
Credit grade
Investrment grade 114,468,738 - . - 114,489,738 85439217 - - - 65,439,217
Bank Bank
2024 2023
Balances with banks
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Giross
Gross amount amount Gross amount ECL  Carrying amount Gross amount  Gross amount  Gross amount ECL  Carrying anoun
Credit grade
Irvesiment grade 114,324,898 . . - 114,324,898 65,284,072 < F E 65,284,072
GROUP GROUP
2024 2023
Other assets
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Gross
Gross amount armeunt Greds amount ECL Carrying amount Gross amount  Gross amount  Gross amount ECL  Carrying ameounl
Crodit grade
Investment grade B2,184,478 ;] Z (23,966) 82,160,512 88,320,364 7 i 5 88,320,364
Bank Bank
2024 2023
Other assots
Stage 1 Slagaz Stage 3 Stage 1 Stage 2 Stage 3
r0%S
Grogs amount anmount Gross amount ECL  Carrying amount Gross amount  Gross amount  Gross amount ECL  Carrying amount
Credit grade
Investment grade 82,525,727 - - (23.966) 82,501,761 88,699,842 . - - 88,699,842

All credit risk exposures on financial instruments for which ECL allowance is recognised have been classified as stage 1, 2 and 3 investment grade.

The bank has not impaired balances with banks and other assets as il considers them 1o have low credit risk. This is because there has not been any increase in credit
risk related to the balances in the year ended 31 December 2024,
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51.3.2 Collateral and other credit enhancements

MNova Commercial Bank Limited employs a range of policies and practices o mitigate credit risk. The most common of these is accepling collateral for funds advanced.
Neva Merchant Bank Limited has internal policies on the acceptability of specific classes of collateral or credit risk mitigation,

To mitigate its credit risks on financial assets, the Bank seeks to use collateral, where possible. The collateral comes in various forms, such as cash, securities, letters of
creditiguarantees, real estate, receivables, inventories, other non-financial assets and credil enhancements such as netling agreements, Collateral, unless repossessed,
is not recorded on the Bank's statement of financial position. However, the fair value of collateral affects the calculation of ECLs. It is generally assessed, at a minimum,
at inceplion and re-assessed on a periodic basis, To the extent possible, the Bank uses active market data for valuing financial assets held as collateral, Other financial
assets which do not have readily determinable market values are valued using models. Mon-financial collateral, such as real estale, is valued based on data provided by
third parties such as external vaiuers.

The Bank's policy s to determine whether a repossessed asset can be best used for its internal operations or should be sold. Assels determined to be useful for the
internal cperations are transferred lo their relevant asset category al the lower of their repossessed value or the camying value of the original secured assel. Assels for
which selling is determined o be a better option are transferred 1o assels held for sake at their fair value (if financial assets) and fair value less cost o sell for non-
financial assets al the repossession date in, Ene with the Bank's policy.

5.1.3.3 Loss allowance
The loss allowance recognised in the period is impacied by a variety of factors, as described below:
- Transfers between Stage 1 and Slages 2 or 3 due to financial instruments experiencing significant increases (or decreases) of credil risk or becoming credit-impaired in
the pariod, and the consequent “step up” (or “step down”) between 12-month and Lifetime ECL,
- Additional allowances for new financial instruments recognised during the period, as well as releases for financial instruments de-recognised in the period,;
= Impact on the measurement of ECL due o changes in PDs, EADs and LGDs in the period, arising from reguiar refreshing of inpuls to models;
- Impacts on the measurement of ECL due to changes made to madels and assumplions;
+ Discount unwind within ECL due to the passage of time, as ECL is measured on a present value basis;
- Foreign exchange retransiations for assets denominated in foreign currencies and other movements: and
- Financial assels derecognised during the period and write-offs of allowances related lo assels that were written off during the period.
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The following tables explain the changes in the loss allowance between the beginning and the end of the annual period:

GROUP
N'0OO
2024
Stage 1 Stage 2 Stage 3 Purchased
12-month ECL |Lifetime ECL |Lifetime credit- Total
ECL impaired
Corporate loan portfolio
Loss allowance as at 1 360,849 - 18,984 - 379,833
January 2024
Increase/{Decrease) in 82,755 - 158,002 -
allowance 240,757
Loss allowance as at 31 443,604 i 176.986 ) 620.589
December 2024 . ! *
Stage 1 Stage 2 Stage 3 Purchased
12-month ECL |Lifetime ECL |Lifetime credit- Total
ECL impaired
Off balance sheet
engagment
Loss allowance as at 1 11,197 5,483 176,587 -
January 2024 133,268
Increasel/{Decrease) in 35,480 5483 176,587 -
allowancé } : b } (146.591)
Loss allowance as at 31
December 2024 46,677 - - - 46,677
2023
Stage 1 Stage 2 Stage 3 Purchased
12-month ECL |Lifetime ECL |Lifetime credit- Total
ECL impaired
Corporate loan portfolio
Loss allowance as at 1 24,458 5,559.75 5,343 - 35,361
January 2023
Increase/(Decrease) in 336,391 (5.560) 13,641 -
allowance 344,472
Loss allowance as at 31
Dectitibas 2078 360,849 - 18,984 - 379,833
Stage 1 Stage 2 Stage 3 Purchased
12-month ECL |Lifetime ECL |Lifetime credit- Total
ECL impaired
Off balance sheet
engagment
Loss allowance as at 1 11,197 5,483 176,587 - 193.268
January 2023
Increase/(Decrease) in - - - -
allowance -
Loss allowance as at 31
December 2023 11,197 5,483 176,587 - 193,268
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BANK
2024
Stage 1 Stage 2 Stage 3 |Purchased
12-month ECL | Lifetime ECL | Lifetime | _credit- Total
ECL impaired
Corporate loan portfolio
Loss allowance as at 1 360,849 - 18,984
January 2024 379,833
Increase/{Decrease) in 82,755 - 158,002 - 240,757
allnwanre
Loss allowance as at 31 443,604 - 176,986 443,604 620,589
December 2024
Stage 1 Stage 2 Stage 3 |Purchased
12-month ECL | Lifetime ECL | Lifetime | credit- Total
ECL impaired
Off balance sheet
engagment
Loss allowance as at 1 11,197 5,483 176,587
January 2024 93,208
Increase/{Decrease) in 35,480 (5483) (176,587) -
allowance (146,591)
Loss allowance as at 31
December 2024 46,677 . - - 46,677
2023
Stage 1 Stage 2 Stage 3 |Purchased
12-month ECL | Lifetime ECL | Lifetime | credit- Total
ECL impaired
Corporate loan portfolio
Loss allowance as at 1 24,458 5,559.75 5,343 - 35.361
January 2023 :
Increase/{Decrease) in 336,391 (5,560) 13,641 -
allowance 344 472
Loss allowance as at 31 360,849 0 18,984 360,848 379,833
December 2023
2023
Stage 1 Stage 2 Stage 3 |Purchased
12-month ECL | Lifetime ECL | Lifetime | credit- Total
ECL impaired
Corporate loan portfolio
Loss allowance as at 1 24,458 5,559.75 5,343 - 25 364
January 2023 ’
Increase/(Decrease) in 336,33 {5.560) 13,641
allowance 344472
Loss allowance as at 31 360,849 o 18,984 360,848 379,833
December 2023
Stage 1 Stage 2 Stage 3 | Purchased
12-month ECL | Lifetime ECL | Lifetime credit- Total
ECL impaired
Off balance sheet
engagment
Loss allowance as at 1 11,197 5483 176,587 # 193,268
January 2023
Increase/(Decrease) in - - - )
allowance
Loss allowance as at 31
December 2023 14,197 5,483 176,587 - 193,268




Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

5.1.3.4 Days past due

As discussed above in the significant increase in credit risk section, under Nova Commercial Bank Limited's monitoring
procedures a significant increase in credit risk is identified before the exposure has defaulted, and at the latest when the
exposure becomes 30 days past due. This is the case mainly for loans and advances to customers.

5.1.4 Sensitivity Analysis

Mova Bank has performed a sensitivity analysis on how ECL on the main portfolios will change if the key assumptions used
to calculate ECL change.
Corporate Portfolios

In establishing sensitivity to ECL estimates for Corporate portfolios, four variables (GDP growth rate, Qil Price, Inflation and
US exchange rate were considered). Of this variables, the bank’s wholesale porifolio reflects greater responsiveness to GDP
growth rate and inflation.

On balance sheet

exposure

GDP growth rate : Given the signficant impact on companies performance and collateral valuations.
Inflation : Given it impacts on purchasing power, demand as well as overall health of the economy

The table below outlines the total ECL for wholesale portfolios as at 31 December 2024, if the assumptions used to measure
ECL remain as expected (amount as presented in the statement of financial position), as well as if each of the key
assumptions used change by plus or minus 10%. The responsiveness of the ECL estimates to variation in macroeconomic
variables have been presented below while putting in perspective, interdependencies between the various economic inputs.

GDP Growth rate
-10%| No change +10%
-10% 31,825 35,361 31,825
Inflation _
No change - -
+10% (38,897) (35,361) (38.897)
Off balance Sheet Exposure

GDP growth rate : Given the signficant impact on companies performance and collateral valuations
Inflation : Given it impacts on purchasing power, demand as well as overall health of the economy

The table below outlines the total ECL for wholesale off balance sheet exposures as at 31 December 2024, if the
assumptions used to measure ECL remain as expected (amount as presented in the statement of financial position), as well
as if each of the key assumptions used change by plus or minus 10%. The responsiveness of the ECL estimates to variation

in macroeconomic variables have been presented below while putting in perspective, interdependencies between the various
economic inputs.

Gross Domestic Product
-10%|No change +10%
-10% 173,941 193,268 173,941
Inflation No change - -
+10% (212,595)| (193,268) (212,595)
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024
5.1.5 Gross loans and advances to customers per sector is as analysed follows:

Group Group Bank Bank

December December December December
2024 2023 2024 2023

NDOQ

Agriculture 19,139,200 10,314,986 19,139,200 10,314,986
Finance and Insurance 1,252 B65 23441 1.252 665 1,238,471
General 226,649 267,203 226,649 267,203
General Commerce 10,495,918 11,952,016 11,764,022 11,952,016
Manufacturing 41,095,058 54275176 41,095,058 54,275,176
Qil and Gas 21,709,767 17,707 496 21,709,767 17.707.496
Power and energy - 1,111,527 - 1,111,527
Transportation and Storage 2,363,382 2,970,070 2,363,382 2,970,070
Heaalth 762,434 5,224 691 762,434 5,224,691
Information and Communication 13.658 13,658

97,045,073 103,860,264 98313177 105,075,294

5.1.6 Credit quality by risk rating class
Loans and advances to Corporates

N'000
Group Group Bank Bank
December December December December
Internal rating 2024 2023 2024 2023
Al a & " "
A 11,819,426 43,400,480 11,819,426 44,615,510
BBB 32,325,619 49,841,907 32325619 49,841,907
BB+ 23,656,640 6,025,841 24,924 743 6,025,841
BB 22,907,046 4,550,069 22,907,046 4,550,089
B+ - - - .
B- - - - -
BB- 39,547 41,966 39,547 41,966
B 6,296,796 - 6.296.796 -
97,045,074 103,860,263 98,313.177 105,075,293
Impairment (620,590) (379.832) (620,590} (379.832)
Carrying amount 96.424.484 103,480,430 97,692 587 104,695,480

All credit risk exposures are concentrated within Nigeria.

N'00O Group Group Bank Bank
December December December December
Internal rating 2024 2023 2024 2023
A 5,370,064 41,753,139 5,370,064 41,753,139
BBB 81,709 10,856,292 81,709 10,856,292
B- = - = =
BB- - 43,973 - 43,973
BB+ 4,777,802 18,712,412 4,777,802 18,712,412
BB - 3,428,150 - 3,428,150
B - 18,560 - 18,560
10,229,575 74,812,526 10,229,575 74,812,526
Impairment (193,268) (193.268) (193,268) (193,268)
Carrying amount 10,036,307 74,619,258 10,036,307 74,619,258
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FOR THE YEAR ENDED 31 DECEMBER 2024

5.1.7 Disclosure of fair value of collateral held against loans and advances to customers
(d} GROUP
2024
N'000 Lewvel 1 Levei 2 Level 3

Against neither past due and nol impaired

Cash - - -
All Assets Debenture - - 35941438
Negative pledge - - 19,403,566
Corporate/Cross Company Guarantee - - 16,338,034
Others - - 24,741,445
Total - - 96,424,484
Total - - 96,424,484
2023

N0 Level 1 Level 2 Level 3

Against neither past due and not impaired

Cash 7,384 519 - -
All Assets Debenture - - 22202742
MNegative pledge - - -
Corporate/Cross Company Guarantee - - 13,849,323
Others 60,423,680
Total 7,384,519 - 96,475,745
Total 7,384,519 = 96,475,745
BANK

2024

MNO00 Level 1 Level 2 Level 3

Against neither past due and not impaired

Cash - - -

All Assets Debenture - - 35,941,439
Negative pledge - - 19,403,566
Corporate/Cross Company Guarantee = = 16,338,034
Others - 2 26,630,138
Total . - 98,313,177
Total # = 98313177
2023

N000

Against neither past due and not impaired

Cash 7,384,519 = =

All Assets Debenture = = 22,202,742
MNegative pledge = - -

Corporate/Cross Company Guarantee - - 13,849,323
Others 61,638.710
Total 7,384,519 - 97,690,775
Total 7,384,519 - 97,690,775

Collateral held and other credit enhancements. and their financial effect

The general creditworthiness of a customer tends to be the most relevant indicator of credit quality of a loan extended to it. However,
collateral provides additional security and the Bank generally requests that corporate borrowers provide it. The Bank may take collateral
in the form of a first charge over real estate, floating charges over all corporate assets and other liens and guarantees. The bank will not
sell or repledge the collateral in the absence of default by the owner of the collateral. In addilion to the Bank's focus on credit
worthiness, the Bank aligns with its credit policy manual to yearically update the validation of collaterals held against all loans to
customers. For impaired loans, the Bank obtains appraisals of collateral because the fair value of the collateral is an input to the
impairment measurement.

The fair values of non-property collaterals (such as equities, treasury bills, etc.) are determined with reference to market quoted prices
or market values of similar instruments. The stage 3 loans are maiorly Ex-staff loans with no collaterals.
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
5.1.8 Credit concentration
The Bank's risk profile is assessed through a ‘bottom-up’ analytical approach covering all of the Bank’s major businesses and products.
The risk appetite is approved by the Board and forms the basis for establishing the risk parameters within which the businesses must
operate, including policies, concentration limits and business mix.

The Bank menitors concentrations of credit risk by sector . An analysis of concentrations of net credit risk at the reporting date is shown

below:
GROUP
December 2024
Financial
NG00 Corporate inatitations Government Others Total
Balances with banks - 114,469,738 - - 114,469,738
Loans and advances to customers 06,424 484 - - - 06,424 484
Pledged assets - 10,482,703 - - 10,482 703
Investment securities 99,179 - 67,036,692 - 67,150,702
Other assets - - 80,446,629 1,737,850 82,184,478
Total 96,523,663 124,952 441 147,483,321 1,737,850 370,712,105
Credit risk exposures relating to other credit commitments at
gross amount are as follows: ;
Clean line TH.GHIIIES tor letters of credit and 10,229,576 _ } _ 10,229,576
other commitments
Total 10,229,576 - - - 10,229,576
December 2023
Financial
NO0D Corporate Ceabiiniiina Government Others Total
Balances with banks - 65,439,217 - - 65,439,217
Derivative financial assets - - - - -
Loans and advances to customers 103,480,431 - - - 103,480,431
Pledged assets - 7,097,638 - - 7,097,638
Investment securities 2,085,312 - 58,575,889 - 59,729,395
Other assets - - 72,145,675 16,332,544 88,478,219
Total 105,565,743 72,536,855 130,721,564 16,332,544 324,224,900
Credit risk exposures relating to other credit commitments at
gross amount are as follows:
Transaction related to Bonds and guarantees 378,847 - - - 378,847
Clean line Tﬂlc:llllles tor letters of credit and 74,433,679 _ R _ 74,433,679
other commitments
Total 74,812,526 - - - 74,812,526
BANK
December 2024
inancial
NOOO ! Corporate institutinns. Government Others Total
Balances with banks - 114,324 898 - - 114,324 8498
Financial assets held for trading - - 10,008,325 - 10,098,325
Loans and advances to customers 96,424,484 - - - 96,424 484
Pledged assels - 10,459,214 - - 10,459,214
Investment securilies - - 66,055,561 - 66,055,561
Other assets - - 80,422 663 2079099 82,501,761
Total 96,424,484 124,784,112 156,576,549 2,079,099 379,864,243
Credit risk exposures relating to other credit commitments at
gross amount are as follows:
Transaction related to Bonds and guarantees - - - - -
Clean line facilities for letters of credit and 10,229 576 = - - 10,220 576
Total 10,229,576 - - - 10,229,576
December 2023 - -
nancia
NOO0 Corporate fnstitutions Government Others Total
Balances with banks - 65,284,072 - - 65,284,072
Derivative financial assets - - - - -
Loans and advances to customers 103,480,431 - - - 103,480,431
Pledged assets - 7.083,899 - - 7.083.899
Investment securilies - - 58,555,371 2,105,830 60,661,200
Other assets - - 72.145.675 16,710,664 88.856.339
Total 103,480,431 72367971 130,701,046 18,816,494 325 365,941
Credit risk exposures relating lo other credit commitments at
gross amount are as follows:
Transaction related to Bonds and guarantees 378.847 - - - 378,847
Clean line facilities for letters of credit and 74433679 - - - 74433679

Total 74,812,526 p . P 74,812,526




Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
5.2 Market risk managemeant

The Geoug trades on reasury bills and foregn currency. Market risk in trading portfolias is monitored and controflied using tools such as posiion kimits and sensitivity limits coupled with
concentration Bmits. The major measurement technigque used to measure and control market nsk is outlined below.

5.2.1 Sensitivity Analysis
The Group applies a sensitivity analysis fo its trading portfolios to estimate the market risk of positions held and the maximum losses expected, based upon a number of assumptions for
various changes in markei conditions. The Board sets limits on the frading book, which are monitored on a daily basis by Market Risk Unit. Interest rate risk in the non-trading book is
measured through the use of interest rate repricing gap analysis.

Sensistivity analysis is a stafistically based estimate of the potential loss on the current portfolio from adverse market movemenis. |t expresses the ‘maximum’ amount the Bank might lose,
The Group applies these histoncal changes in rates, prices, olc. directly to its curment positions . Actual oulcomes are monidored reguarly 1o test the validity of the assumpbons and
parameters! factors used in the calculation.

The Sensitivity method incorporates the factor sensitivities of the trading portlolio, the volatifiies of the market risk factors. However, the Bank does not only base its rsk astimates on
Sensitivity Analysis, it uses Stress Tests to provide an indication of the potential size of losses that could arise in extreme conditions by applying a what-if analysis to further complement it.
The results of the stress tesls are reviewed by senior management and by the Board of Directors.

The trading book is made up of foreign cumrencies and treasury bills instruments. The table below illustrates the hypothelical sensitivity of the Bani's trading bock to a rise ininterest rate by
% and foreign exchange volatility.

sk type December 2024

Average High ] BActual
Foreign exchange risk (226,5668.844) (297.776,195) (155,361,493} (222 828.660)
Interest rate risk 37.027.272 37882320 36.781.871 36417625
Total (189,541,573) (259,893,875} (118,578,622) (186,411,035)

Bank Sensitivity by December 2023

risk type

NOOO Average High Actual
Foreign exchange risk 2,150,682 3.446,930 289,196 3,869,876
Interast rate risk {814,292) {1,794 021) {128 509) {350,960}
Total 1,338,370 1,652,909 139,887 3,518,918
BANK

Bank Sensitivity by

Decamber 2024
risk type

NOOO Average High Low

Fereign exchange risk (228 568,844) (297,776,195) (155,361.493) (222,828,660)
Interest rate risk 37,024,575 37.874,320 36,781,791 36,417,615
bl (189,544.270) (258,901,875) (118,579,702) (186,411,045

Bank Sansitivity by
rigk typa

December 2023

NOOD Avarage i Low

Foreign exchange risk 2,150,662 3.446 930 269,196 3,869,876
Interest rate risk (814,292) (1.794,021) {129,508) (350.960)
Total 1,336,370 1,652,908 139,687 3,518,916

Sensitivity of foreign exchange currencies and Impact on profit and equity

As of 31 December 2024, a hypothetical change of +/- 50% in the foreign currency exchange rate, with all other variables remaining constant, would have resulted in an increase or
decrease in the profit for the year. This impact is primarnily due 1o foreign exchange gains or losses arising from the translation of finandial exposures. These risks sterm from fluctuations in
the fair value or fulure cash flows of financial instruments due {o changes in foreign exchange rates.

Group Sensitivity by

December
currency typ
NO0O 2024 2023
uso
Maira strengthens by 50% (2023: 50%) - decrease in profil and equity (9.112,749) (2,892,805)
Maira weakens by 50% (2023: 50%) - increase in profit and eguity 8112749 2,592 895
GBP
Maira strengthens by 30% (2023: 30%) - decrease in profit and equity {7.973655) (2.531,283)
Naira weakens by 30% (2023: 30%) - increase in profit and equity 7,973,656 2,531,283
EURO
Maira strengthens by 20% (2023: 20%) - decrease in profit and equity {5,695 468) (1,808,059)
Maira weakens by 20% (2023: 20%) - increase in profit and equity 5.685 468 1.808.059
Bank Sensitivity by
curvency bip December
NOD 2024 2023
usD .
Maira strengthens by 50% (2023: 50%) - decrease in profit and equity {9,112,749) {2,892 805)
Maira weakens by 50% (2023: 50%) - increase in profit and equity 9112749 2,892 895
GBP
Maira strengthens by 30% (2023: 30%) - decrease in profit and equity (7,973 ,656) {2.,531,283)
Naira weakens by 30% (2023; 30%) - increase in profit and equity 7.973.656 2.531.283
EURO
Naira strengthens by 20% (2023: 20%) - decrease in profit and equity (5,695 468) (1,608,059)
Naira weakens by 20% (2023: 20%) - increase in profit and equity 5,695 468 1,808,059
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522 Asummary of the Bank’s interest rate gap position on financial instruments is as follows:

NGO Lessthan & 7 - 12 months Abgve 1 year Total
31 December 2024 manths
Maoney market placements 16,836 817 . - 16,836.817
Leans and advances o customers: 82815502 5476671 28,132.31 06,424 484
assels - Bonds - - 10,459,214 10,458,214
Investment securities 33452712 25.824.640 7.818.510 67.135.871
113,145,030 31,301,320 46,410,035 190,856,385
Due to Banks 19,813,896 = - 19,813,808
Customer Deposits 155,943,068 1,795,379 - 157,738,447
Debt securities issued - . 10.419.652 10.415.652
175,766,964 1,795,379 10,419,652 187,971,995
Total interest re-pricing gap 611,933 505,941 990 2 391
NGOG Less than & 7 - 12 months Above 1 year Total
31 December 2023 months
Money market placerments 4 806,214 - - 4,806,214
Loans and advances to customens: £4.901 6568 14,595 806 25,577,832 106,075,204
Pledged assets - Treasury bills 2662227 - - 2,662,227
Pledged assets - Bonds - - 4421672 4,421,672
Investment securities £ 45,342,433 12,186,030 57,52B.464
72,370,087 53,938,233 42,185,534 174,493,871
Due to Banks 15,358,153 - E 15,353,153
Customer Deposits 149,800,391 11,901,272 - 161,801,658
Debt securities issued - - 10,414,226 10,414,226
165,253,544 11,901,272 10,414,226 187,569,037
Total interest re-pricing gap (32,883,447) 48,036,967 31,771,308 (13,075,166)
aw
NOOD Less than B 7-12 months Abave'1 year Total
31 December 2024 months
Money market placements 16,836,816 - - 16,836,816
Loans and advances to customers: 64,083 605 5476671 2813231 97,692,587
Fledged assets - Bonds - - 10,459,214 10,459,214
Investment securities 40.230.911 25,824,649 = 66,055,561
121,151,332 31,301,320 38,591,525 191,044,178
Due 1o Banks 15,353,153 - - 15,353,153
Customer Deposits 149,900,391 11,801,272 - 161,801,658
Debt securities issued - - 10,414,226 10,414,226
165,253,544 11,801,272 10,414,226 187,569,037
Total interest re-pricing gap (92,883,447) 48,036,967 31,771,308 {13,075.166)
A
OO0 Lessthan 8 7 - 12 months Above 1 year Total
31 December 2024 months
Money market placements 16,836,818 = = 16,836,818
Loans and advances to customers: 64,083,605 5,478,671 28,132,311 97,692,587
Pledged assels - Bonds - - 10,459,214 10,450,214
Investment securities 40230911 25,824 649 . 86,055,561
121,151,332 31,301,320 38,591,525 191,044 178
Due to Banks 19,813,506 . . 19,813 896
Customer Deposits 156,505,891 1,795,379 252,660 158,553,929
Debt securities issued - . 10,526,264 10,526,264
176,319,787 1,795,379 10,778,924 186,894,089
Total interest re-pricing gap (55,168,455) 29,505,841 27,812,600 2,150,088
NOOO Less than & 7 - 12 months Above 1 year Total
31 December 2023 months
Money markel placements 4 806 214 - - 4 806,214
Loans and advances o cUStomers: 54,901,656 14,595,806 25,577,832 105,075,294
Pledged assets - Thills 2,662,227 - - 2,662,227
Pledged assets - Bonds - - 4421672 4 421 672
Investment securities
- Treasury Bills - 45,342,433 = 45,342,433
-Bonds - - 12,186,030 12,186,030
-Commercial Paper 2085312 - - 2,085 312
74455408 53,938,239 42,185,534 176,579,182
Due 1o Banks 15,353,153 - - 15,383,153
Customer Deposits 150,666,197 11,801,272 4 162,567, 468
Debt securities issued - - 10,527 916 10,527 916,
166,019,350 11,901,272 10,527,916 186,448,537
Total interest re-pricing gap (91,563,941) 48,036,867 31657618 (11,868,355)
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The table below sets out information on the: exposure to fixed and variable interest instruments.

GROUP

NOOD

31 December 2024 Fixed e Total

bearing

ASSETS

Balances with banks 16,836,817 97,632 921 114,469,738

Loans and advances to customers 87 692 587 - 97,692 587
Pledged assets 10,459,214 - 10,459,214
Investment securities 65,055,561 - 66,055,561

Other assels - 82,160,512 82,160.512
TOTAL 191,044,178 179,793,433 370,837,611
LIABILITIES

Dise to Banks 19,813,856 - 19,813,806

Customer Deposits 110,673,853 47,064,583 157,738,447

Orther liabaities - 141,307 036 141,307 036
Debt securities issusd 10,419,652 - 10,419 652
TOTAL 140,907,401 188,371,629 329,279,030

5 Non-interest

31 December 2023 Fixed eaniie Total
ASSETS

Balances with banks 4,806,214 60,633,003 65,438,217
Derivative financial assals - -
Loans and advances ko customers 104,695 462 - 104,685,462
Pledged assets 7,083,899 5 7,083,899
Investment securilies 59,613,775 - 58,613,775

Other aszels - 88 599,842 B8 500847
TOTAL 176,199,350 149,332,845 325,532,195
LIABILITIES

Derivative financial labiities - - -
Due 1o Banks 15,353,153 - 15,353,153
Customer Deposits 147 720,454 14,081,208 161,801 662
Cither liabilities - 108,078,225 108,078,226
Debt securities isswed 14,740,264 - 14,740,264
TOTAL 177,813,871 122,159.433 299,973,305
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FOR THE YEAR ENDED 31 DECEMEER 2024

BANK
NOOO
31 December 2024 Fixed pan-keest Total
bearing
ASSETS _
Balances with banks 16,836,816 o7 488,083 114,324,898
Loans and advances to customers 97,692,587 - 97,692,587
Pledged assets 10,458,214 - 10.458.214
Invesiment securities 86,055,561 - 66,055,561
Other assets - 82,501,761 82 501.761
TOTAL 191,044,178 179,988,844 371,034,021
LIABILITIES
Due 1o Banks 19,813,806 - 19,813,896
Customer Deposits 11477670 47,076,260 158,553,929
QOther liabilities . 141,415,885 141,415,885
Debt securities issued 10,526,264 - 10,526,264
TOTAL 141,817,830 188,492,145 330,309,974
Non-interast
31 December 2023 Fixed Bearigy Total
ASSETS
Balances with banks 4 806,214 60,477,858 65,284,072
Financial assets held for trading - - -
Darivative financial financial assets - - -
Loans to banks and other financial institutions - - -
Loans and advances o cuslomers 104,695 462 - 104,695,462
Pledged assets 7.083,859 - 7,083 809
Investment securities 59.613,775 - 59,613,775
Other assets - BE,640.842 88,600 842
TOTAL 176,199,350 148,177,700 325,377,050
LIABILITIES
Derivative financial labiities - 9,160,449 9,160,449
Due 1o Banks 15,353,153 B 15,353,153
Customer Deposits 148,572 824 13,994,645 162, 567.468
Other liabilities 10,299 848 97,747 582 108,047 430
Debt securities issued 10,527 916 - -
TOTAL 184.753.741 120,902,676 295,128,500
Interest rate risk

Cash flow interes! rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes in market interest rates. Fair value inlerest rate risk is the risk that
the value of a financial instrument will fluctuate because of changes in markel interes] rates.

Cash flow and fair value interest rate risk
The Bank's interest rate risk arises from risk assets. deposits from banks and customers. Other financial liabilities issued at fixed rates expose the group to fair value interest rale risk.

The management of interest rale risk againsi interast rate gap limits is supplemented with monitoring the sensitivity of the Bank’s financial assets and Rabilities to various scenarios.

Interest rate movement have both cash flow and fair value effect depending on whather interest rate is fived or floating. The impact resulting from adverse or favourable movement flows
from seither retained samings or OCI and ultimately ends in equity in the following manner:

(i) Retained earnings arising from increase or decrease in net interest income and the fair value changes reported in profit or loss.

(i} Fair value reserves arising from increases or decreases in fair value through other comprehensive income financial instruments reported directly in other comprehensive income.
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5.2.3 The table below summaries the Bank’s financial instruments at carrying amount, categorised by currency:
Financial instruments by currency

GROUP
NOO0
31 December 2024 Total Naira usb EUR GBP
Balances with banks 114,469,738 35,531,266 78,515,712 405,256 17.504
Loans and advances to customers 96,424,484 71678615 24,745,869 - -
Pledged assets
- Bonds 10,459,214 10,459,214 - - -
Investment securities 67,135,871 67,135,871 - - -
Other assets 82 160512 162,664 81,956 261 41587 -
370,649,818 184,967,629 185,217,842 445,844 17,504
Due to Banks 19,813,896 - 19,813,896 - -
Due to customers 157,738,447 132,664,661 24,873,590 1] 195
Other liabilities 141,307,036 13,780,863 127.127,786 392,265 6,122
Debt securities issued 10,419,652 10,418,652 3 2 =
329,279,030 157,065,176 174,815,272 392,265 6,317
Off balance sheet exposures
Clean line faciities for letters of credit and other commitments 10,229,576 - 10,229,576 - -
10,229,576 - 10,229,576 -
N'00O
31 December 2023 Total Naira UsD EUR GBP
Balances with banks 65,439,217 38,680,059 26,308,747 436,524 13,887
Derivative financial assets - - - - -
Loans and advances to customers 103,480,431 67,923,011 35,286,637 289,430 1,353
Pledged assets
- Treasury bills 2,662,227 2,662,227 - - -
- Bonds 4,421,672 4,421,672 - - -
Investment securities 60,661,200 60,661,200 * = —
Other assets 88,478,219 1,417,088 86,125,857 934 788 485
325,142,966 175,765,257 147,721,241 1,640,742 15,725
Derivative financial liabilities - - - - -
Due to Banks 15,353,153 0 14,843,333 509,819 -
Due to customers 161,801,662 139,687,733 21,522 129 588,742 3.059
Other liabilities 108,078,225 16,531,263 91,313,796 220,340 3,825
Debt securities issued 10,414,226 10,414,226 - - -
295,647,266 166,633,222 127,679,258 1,327,901 6,884
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
Bank
NOoO
31 December 2024

Balances with banks

Loans and advances lo customers
Pledged assats

- Bonds

Investment securities

Other assets

Due to Banks

Due to customers
Other abilities

Debt securities issuad

Off balance sheet exposures
Clean line facilities for letters of credit and other commitments

NOOO
31 December 2023

Balances with banks

Loans and advances to customers
Pledged assets

- Treasury bills

- Bonds

Investment securities

Treasury bills

Bonds

Commercial Paper

Other assets

Derivative financial liabilities
Due to Banks.

Due to customers

Other liabilities

Debt securities issued

Total Naira usp EUR GEP
114,324,888 35,389,153 78,512,985 405,256 17,504
a7 692 587 72,946,719 24,745,869 - -
10,459,214 10,459,214 - - -
66,055,561 66,055,561 - - -
82,501,761 503,913 81,956,261 41,587 -
371,034,021 185,354,560 185,215,115 446,843 17,504
19,813,896 - 19,813,806 - -
158,553,929 133,680,144 24,873,590 0 185
141,281,167 13,754,994 127,127,786 392,265 6,122
10,526,264 10,526,264 - - -
330,175,256 157,961,402 171,815,272 392,265 6,317
10,220,576 - 10,229 576 . -
10,228,576 - 10,229,576 - -
Total Naira usD EUR GBP
65,284,072 38,525,825 26,307,836 436,524 13,887
104,695,462 69,138,041 35,286,637 269,430 1,353
2,662,227 2.662227 = k 5
4421672 4,421 672 z - 5
45,342 433 45,342 433 - - -
12,186,030 12,186,030 . - B
2,085,312 2,085,312 - - -
88,856,339 1,795,208 86,125,857 934788 485
325,533,547 176,156,748 147,720,330 1,640,742 15,725
15,353,153 - 14,843,333 509,819 =
162,567 470 140,453,539 21,522.129 588.742 3,059
108,047,430 16,500,468 91,313,796 229,340 3,825
10,527 916 10,527 916 - - -
296,495,969 167,481,923 127,679,258 1,327,901 6,884
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
Liquidity risk management

The folicewing table shows the pndiscounted cath flows on the Banks financial assets and labilities and on the basis of theil earies] possible contiactual maturity, The Gress nominal infiow | (outfiow) disclosed in the:
table is the contractual, endiscounted cash flow on the financial liability of commitmentL

Thi: amounts in the table below hive been compied a% follows:

Type of financial instrument Basis on which amounts are compiiad

Non-dervalive Bnancial Eabiities and financal assets Uindiscountid cash fows, which nclude estimated inlemest pamants.

S5400E OO 558

Hraciual matunty. For Fnancial guaral z ;
of tha guarantes = alliocated fo the earbest i which

Issued financial guarantse confracts, and unrecognised loan commitments A

guaranbes could be called,
munk’smmdmnmmmfmﬁaasmmﬁma iFties vary Sig y from the sal cash flows, For examphe. demand deposits Trom customens ané expetiéd 1o remain stable of

increase and unrecognised kean commitments are not adl expected ko be drawn down immediately. As part of the management of liquidity risk arising frem financial Babilities, the Bank holds liquid assets comgpaising
Cash and balancas with banks and debi securities issued by federal government, which can be readily sold to meet Bguidity requirements.
In addition, the Bank maintaing dgreed ines of credit with other banks and holds enéncumbered assats sligible for use as collateral,

Residual contractual maturithes of financial assots and Habilities

GROUP Canrying Gross nominal Loss than 3 months -12 Mora than 1 vear
31 December 2024 amaodnt inflowsioutfiows 3 mionths months
00O
Assols
Balances with banks 114,469,738 114,489,738 47,046,154 - 2T 423,603
Loans dnd ddvandis o cusiomens 96,424,484 97 282,237 55,497 545 30.403.052 11,381,839
Pledged assels 10,458,214 11.610.601 2334433 6881687 2384 481
Irvestrmen secunities 67,135,871 T3A7T9.304 14,713 466 43,436,930 15,028,909
Crher assols 82,160,512 £8.478.219 T43.484 87238885 495850
370,649,818 385,020,098 160,335,062 167,970,554 B6.714.452
Liabllities
Due to Banks 19,813,896 20.646.716 2,512,460 18,134,256 -
Deposits 155.845.068 156,314,523 147,102,028 8212885 -
Cither liabilithes: 141,307 036 144307 036 141,307,036 - -
Debt securities issued 10419652 14 803, 288 604 502 596,356 13,600, 000
327 483,651 33207196 201506466 26945 497 13,600,000
Gagp (asset - abilites) 43,166,167 : 131,191 403) 141,035,057 43114482
Off balance-shoat
Trangaction rikiled bonds and qraraniies - - = - -
Clesun lirwe Feclities for betlers of credit and other commilrments 10,229,576 10,229,576 - - 10,229,576
10,229,576 10,229 576 - = 1,229,576
GROUP Carrying Gross nominal Less than Imonths-12  More than 1 year
31 December 2023 amaount Inflowsioutilows 3 months manths
N0
Assots
Batances with banks 65,439,217 65,438,217 32235560 N 33,203,657
Loans and advances 1o customers 103480431 105075284 64,901,656 14.595.806 25,577 832
Fledged assets 7,083,899 T, 156,025 3,132,435 2202 194 1,701,400
Invesstment Securilies G0.661.200 59.968.311 26,380,661 18,532,319 15075332
Other assets BBATE2ES BEATE.219 T43.484 B7.238.855 405,850
325,142 966 326,087,070 127,373,796 122 569,204 TE 144 071
Liabilitios
Due fo Banks 15.363.153 15,609,553 12094111 3605442 -
Deposits. 161,801,658 164,600,073 142 505,779 22 0 204 -
Crther liabilities 108,078,225 108,078,225 108.078,225 A =
Dwebt securities ssued 10.414.226 4. B03 288 604,932 558358 13,600,000
205,647 262 303,181,139 263 2E3 (47 26, 208 (i 13,600,000
Gap (assel - liabilities) 29,455,703 12,905,931 (135.905.251) 96.271.112 62,544,071
Off balance-sheat
Transaction related bonds and guaranteas ara.pay 3regay 378847 - -
Clean line facilites for letters of credit and other commitments 74433679 74433679 - - T4 433679
74,812,526 74,812,526 T8 84T - T4 433,679
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

BANK Grogs nominat 12 manths More than 1 ysar

31 December 2024 inflows/outilows

N0

Aszsots

Batances with banks 114,324 898 114,324,899 86,901,206 - 27423603

Loans and advances fo cistomens 97,892 587 97282237 55497 545 30400052 11381639

Pledged aszets 10,459,294 11,610,601 2334433 6,801,687 2,384 481

Inuvestment securities 66,055 561 73,479,304 14,713 466 43436 230 15,028,909

Oithar asseis 82.504.761 B2.525. 725 321549 81.550. 386 B44.812
71,034,021 78522767 165768269 162,291,035 963,444

Liabilitios

Due 1o Banks 19,813,896 20846716 2512460 16,134,258 -

Due to customers 158,553 920 185314 923 147,102,038 8212585 -

Cither liabilites 141,281,167 141,308,722 141187147 - 121.5T8

Dhabt securities issued 10.526.264 14.803.288 £04.032 508 356 13,600,000
330,175,250 352 073,649 291,406 577 26,945,457 13,721 576

Gap (asse! - Kabilities) 40,858,765 46,849,118 (131,638,268} 135,345 538 43.141.868

Off balance-sheat

Chean line taciities for letters of credit and other commitrments 10228576 10,2576 - - 10,220 576

10,229,576 10,229,576 - - 10,229,576

BANK Gross mominal Loss than 12 monthe More than 1 yoar

31 December 2023 Inflowsioutfiows 3 months

NGO

Agsets

Balances with banks 65,284 072 65,262 357 32.088.700 - 33,203 657

LOANs and SOVances 10 Sustomens 104,695, 462 105,075,294 64,901 656 14,505,806 25,577 832

Pledged assals 7.083 890 7.426,028 3152435 2202184 1,791,400

Inwestment securitles 58,613,775 50,968,311 26,360,661 18,532,319 15,075,332

Char agsets 88,856 339 88,856 330 GED.008 BT BE04E1 485850
325,533,547 326,218.330 127,163,460 123,010,800 76,144,071

Liabilitios

Brue to Banks 15,353,153 15,689,553 12,084,111 3605442 -

Due 1o customers 162,567 470 164800073 142.505.779 22,004,794 =

Orther liabilitees 108,047 430 108,201 676 101,738,533 &377.356 84,786

Dbt securities issued 10,527 916 14,803 288 604 932 SOR 558 13,600,000
206 405 969 303,304 550 256.944 355 I26TE 448 13.684 786

Gap (assed - RabHites) 29,037 577 23,013,739 (128,760,895} 90,335 352 m 286

Off balance-sheat

Transacton related bonds and guarantees 376847 a78.847 T8 BaT - =

Clean line facilities for letters of credit and other commitments: 74433679 4433678 - - T4.433679

74,812,526 74,812,526 ITE.B4AT - 74,433,679
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

5.4 ECL Coverage Ratio
in thousands of Naira

31 December 20;

cial state

% %

On-balance sheat Rems
Cash and balances with central banks 114.324 898 - - 114,324 808 18.374 - - 18.374 0.02 - - 0.02
Loans and advances o customers at
amartised cost 96,502,071 - 1,811,108 08313177 443 604 176,586 B20.550 0.45 £ 0.00 0.45
Dbt investment secieities at amortised cost 6.627 987 - - 6,627,987 14.831 14,831 022 - -
Piedged Assels 10,482,703 - * 10,482,703 23,489 E 23,489 022 " B =
DEDL iV eI AN SECUnes al Fair vae 50442 405 = - 58,442 405 = - - - - - -
Other assels 82,525,727 - - 82.525.727 23.966 - - 23.966 0.03 - - -
Sub lotal 369,505,790 - 1,611,106 371,716,896 524,264 - 176,986 704,250 0.94 - 0.0 0.47
Off-balance sheet items
Loan and other credit related commitments
- Letter of cradits 10,228 576 - - 10,228 576 163,268 - - 1693 268 1.889 - - 1.83
contacts
- financial guarantees - - - - = - -
Loan commitments. - - - - - - - - - = 5 =
Sub total 10,229,576 - - 10,228,576 193,268 - - 193,268 1.889 - - 1.89
Total
31 December 2023

T l=hl o ge v 31, &3
On-balanc shodt loms
Cazh and balances with cenial banks E52HA 0T - [ - - - - -
Losins and advances 10 tustomers ol
priindz= gt 103057 423 | 1,004,751 113080 | 105075294 24,458 | 5580 5,343 35361 002 i1 ] 0.00 0.02
Dabt imrestment secirities at amortised cost 50,729,395 - - 50,729,395 115620 - 115,620 0.02 - .
Pledged Assels 7.097 638 - - 7.097 838 13.739 = - 13,735 060 - - -
Dhait imvestment securibes at Fair value 158220 - - 158220 - - - - - - - -
Ciher assats 88699 842 = = BR 699 842 s = 0 = . . B "
Sub total 324,927,550 | 1,004,791 113,080 | 326045461 153,817 | 5.560 5,343 164,720 0.64 0.00 (1] 0.02
Off-balance sheat items
Loan and other credit related commitments
- Lebier of cradits 73,542 856 - 1.2&!_;,&?1 T4 B12.526 153,268 = - 183 68 0.258 = . 0.26
contracts
- financial guarantees ATE.847 = ETEETT - - - - - =
Lk Gommitments o 3 = b ™ = = = 2 = 5 =
Sub tolsl 731,703 - 1,269,671 TEAM.3T3 193,268 - - 193268 0.258 - - 0.26
Taotal

Facilitias held by the bank are classified across stage 1. stage 2 and stage 3.
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

5.5 Capital management

The Bank's objectives when managing capital, which is a broader concept than the "equity’ on the face of the statement of financial position, are:

i} To comply with the capital requirements set by the Central Bank of Nigeria;

i) To safeguard the Bank's ability to continue as a going concem so that it can continue to provide returns for shareholders and benefits for other
stakeholders; and

i) To maintain a strong capital base to support the development of its business.

The capital adequacy ratio is the quotient of the capital base of the Bank and the Bank's risk weighted asset base. In accordance with Central Bank of
Migeria regulations, a minimum ratio of 15% is to be maintained for commercial banks . The Standardised approach has been adopted in computing the risk
weighted assets for Credit, Operational, and Market Risk. The following table provides an overview of the development of the capital ratios and risk-weighted

assels (RWA):
The regulatory capital requirements are strictly cbserved when managing capital. The Bank's regulatory capital is managed by its Bank Treasury and

cComprises:

- Tier 1 capital: This includes ordinary share capital, share premium, retained earnings and other reserves excluding regulatory reserves. Intangible assets,
defarred tax assets and investment in subsidiaries were also deducted from Tier | capital for capital adequacy purposes; and

- Tier 2 capital: This includes fair value reserves, foreign currency translation reserves with adjustments for investments in subsidiaries.

Group Group Bank Bank

December December December December
2024 2023 2024 2023

NGO

Tier 1 capital

Ordinary share capital 26,000,000 16,000,000 26,000,000 16,000,000
Retained earnings 3,242 858 7,076,318 3,010,195 7,032,703
Other reserves 11,543,376 6,686,411 11,543,377 6,686,411
Non-controlling interests 49,459 38,899 - -
40,835,693 29,801,627 40,553,572 29,719,115
Add/(less):
Fair value reserve (125.390) 38,684 (125.390) 38,684
Total Tier 1 40,961,083 29,762,942 40,678,962 29,680,430
Less:
Deferred tax assets - (132.051) - (115,939)
Regulatory risk reserve (4,915,268) {2.303,598) (4,915,268) (2.303,598)
Intangible assets (912,125) (549.677) (903,555) (532,536)
Adjusted Tier 1 35,133,690 26,777,615 34,860,139 26,728,357
Sub-ordinated debt 10,419,652 10,414,226 10,526,264 10,527,916
Fair value reserve {125.390) 38.684 (125.390) 35.684
Total Tier 2 10,294,261 10,452,911 10,400,873 10,566,601
Adjusted Tier 2 capital (27% of Tier 1) 10,294,261 8,924,979 10,400,873 8,908,561
Total regulatory capital 45,427,952 35,702,594 45,261,013 35,636,918
Risk-weighted assets 141,823,985 128132418 141823985 128132418
Capital ratios
Total regulatory capital expressed as a percentage of total risk- 32.03% 27.86% 31.91% 27.81%
weighted assets
Total tier 1 capital expressed as a percentage of risk-weighted 24.77% 20.90% 24.58% 20.86%
assels
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Group Group Bank Bank
December December December December
2024 2023 2024 2023

N'GoQ

6 Interestincome calculated using effective interest rate
a. Interestincome at FVOC|

Bonds 41,543 41,029 = -
Treasury bills 6,164,037 22835 6,164,037 22,635
Total 6,205,580 63,664 6,164,037 27.635

b Interest income at amortised cost

Placements 5,363,755 706,967 5,187,330 560,591
Loans and advances fo customers 18,551,984 21,986,437 18,551,984 21,986,437
Treasury bills

Bond
Commercial Paper

Total interest income 32,317,972 24,267,970 31,961,797 23,924 591

T Interest expense

Deposit from customers 17,784,314 16,967,355 17,264,498 16,723,472
Interest expense on lease liability 24,265 20,843 24 265 20,843
Interest expense on debt securities 1,175,857 1421010 1,200,000 1,436,855
Interest expense due to banks 7,450,033 3,928,855 7,450,033 3,928,855
Total interest expense calculated using effective interest rate 2 4 469 22 33 3 938,796 22,110,025
& Impairment charge for credit losses
Impairment {see note below) 118.149 417,609 118,149 417,609
118,149 417,609 118,149 417,609
ECL impairment charge on loans and advance o customers (note 17) 240,757 344,471 240,757 344,471
ECL impairment charge on placement (note 16) 18,374 - 18,374 -
ECL impairment charge on FVOCI 72,682 - 72,682 -
ECL impairment (writeback) on off balance sheet engagements {note 27) (146,591) - (146,591) -
ECL impairment charge on other assets (note 20) 23,966 - 23,966 -

ECL impairment (writeback)f charge on investment securities (at

amortized costs (note 18b) (100,789) 101,642 (100,789) 101,642
ECL impairment (writeback)f charge on pledged assets (note 18a) 9.750 (28,504) 89,750 (28,504)
118,149 417,609 118,149 417,609
9  Net Fee and commission income
Credit related fees 382,008 341,857 382,008 341,857
Other fee & commission income 3,249,086 1,583,915 3,208,504 1,555,620
Fee and commission income 3,631,094 1,925,772 3,590,512 1,897 477
Fee and commisison expense {1.344) (1.992) - (775)
Net fee and commission income 3,629,750 1,923,780 3,580,512 1,896,702
Point in time 3.629,750 1,923,780 3,590,512 1,896,702
Qver time - - - -
— 3629750 1.923.780 3.590.512 1896702

Other fee & commission income comprises of Account maintenance charge;Group N160.26m (2023 N143.29m),Bank N160.26m (2023 N143.29m) and
Commission on trade transactions;Group N3.09b (2023 N1.78b),Bank N3.05b (2023 N1.75b)
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

10

1

12

13

U]

Group Group Bank Bank
December December December December
2024 2023 2024 2023
N'OOO
Net (losses)/gains on financial instruments held for trading
Nigerian Treasury Bills & Bonds 2223717 44171 2,214,087 41,654
Mutual funds FVTPL 210821 - - =
Quoted Equity FVTPL (7,145) - - -
Derivatives - (75,389) = {75,389)
2427 393 (31.218) 2,214,087 (33.735)
Net foreign exchange gain
Foreign currency revaluation gain 2,302,074 853,480 2,302,074 853,480
Foreign currency income 3.863.691 3.819.994 3.863,691 3.819.994
6,165,766 4673474 6,165,766 4673474
Other income
Other sundry income 62,371 124 509 13,211 123,304
Profit on disposal of property and equipment 3.267 14,077 3.267 14,077
65,638 138,586 16,478 137,381

Other sundry income relates to income received on trade transaction handling during the period.

Operating expenses
Staff cost (note (i)) 2047 879 1,204 478 1,887,074 1,248,355
Contract Staff cost 7 2,297 71 2,297
Depreciation of property and equipment (see note 22) 219,280 201,003 213,859 200,559
Depreciation of right of use asset (see note 23) 15,930 15,887 15,930 15,887
Amortisation (see note 21) 188,083 156,925 179,522 148,355
Professional fees and legal expense 285,303 210,894 284723 200,381
Business travel expenses 41,680 69,799 41,680 69,799
Auditor's renumeration 77,954 55.824 76,325 54,661
Administrative expense™™* 787,793 430,327 780,055 428,061
NDIC*** 718,147 663,779 718,147 663,779
Directors’ emoluments (note (i) 442 087 410,561 425 516 388 411
Stationeries, postage, printing and consumables 18,782 5,789 18,782 5,789
Penalty (see note 38) 15,301 33,325 14,000 24,500
Repairs and maintenance 82,185 65,021 82185 64,911
Advertisemnent expense 54,262 105,829 53,618 105,106
Subscription expense 532,149 255,931 530,412 254 387
Other license fees” B05,229 284,095 797,354 280,601
Donations 77.702 23,555 77,702 23,555
Other expenses** 205,753 266.324 204.703 266.324
6,616,453 4,551,801 6,501,658 4,454,718

*Other license fees relates to payment of IT related licenses during the

"“Included in the other expenses are general office expenses;Group N14? 41m (2023 N104.23m),Bank N146.36m (2023 N104.23m) and FMDQ fees and
charges;Group N21.18m (2023 N43.34m),Bank N21.18m (2023 N43.34m) during the period.

***NDIC (Nigeria Deposit Insurance Corporation) relates to premium paid to Nigeria Deposit Insurance Corporation.

=**Included in the Administrative expenses are Nova commercial bank registration;Group N158.2m (2023 N21.51m),Bank N158.2m (2023 N21.51m), Training

expense;Group N119.43m (2023 N4.18m),Bank N119.43m (2023 N4.18m) and Diesel and Fuel;,Group N86.32m (2023 N57.37m),Bank N86.32m (2023
NS7.37m) during the period.

Staff related costs, excluding executive directors, during the year amounted to:

Wages, salaries, other benefits and staff costs 1,885,708 1,246,364 1,836,209 1,202 464
Pension costs - Defined contribution plan 52,171 48,114 50,865 45,891
2,047,879 1,294,478 1,987,074 1248355
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Grou Grou Bank Bank
The number of persons employed by the Group and Bank during the year Decemger December December December
was as follows: 024 I 024 0
Executive 3 4 2 3
Management 4 8 4 5
Non-management 161 79 155 70
168 9 161 78
The number of employees of the Bank, cther than Directors, who received emoluments
in the following ranges (excluding pension contributions and certain benefits) were:
N300,001 - N1,000,000 - =
N1,000,001 - N3,000,000 - 2 - 2
N3,000,001 - N5,000,000 42 25 42 22
Above N5,000,000 123 60 117 57
165 ar 159 81

Group Group Bank
December December December December

2024 2023 2024 2023

N'OOC
(i} Directors’ emoluments and expenses
Remuneration paid to the executive and non-executive directors (excluding certain allowances) is shown below

Fees and sitting allowances 154,979 136.375 137,533 114,225
Execulive management compensation 258,131 252 833 258,131 252 833
Pension cost - defined contribution scheme 12,382 10,382 12,382 10,382
Other directors expenses 17,470 10,970 17.470 10.870

442,962 410,561 425,516 388411

The number of directors who received fees and other emoluments (excluding pension contributions and certain benefits) in the following ranges was

Group Bank
MNumber of Directors Number of Directors
N8.000,001 - N15,000,000 1 1 - -
Above N15,000,0000 2 3 2 3
3 4 2 3
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
roup oup
December December December

2024 2023 2023

NOOD
Income tax expense

Tax charge for the year comprises:
a) income tax charge

MITDA levy 112,782 35.738 112,782 35,587
MASEMI Levy 28,477 8,986 28,477 8,986
Police trustfund levy 570 180 570 180
Income 1ax 1,620,832 - 1,620,832 =
Education tax 226,002 111,160 226,002 114,160
Windfall Levy 408,887 - 408,887 B
b) Minimum tax

Minimum tax 3.010 153,408 - 153,406
Total current tax charge 2,400,560 309,470 2,397,551 309,319
b) Deferred tax

Recognised in income statement: 796,043 323.850 962,152 327,558
Total deferred tax credit{charge) 796,043 323,850 962,152 327,558
Income tax charge 3,196,604 633,320 3,359,702 636,877

(c) Reconcliiation of effective tax rate

Profit before income tax 11,427,445 3,665,118 11,390,937 3,616,118
Effective tax as per accounts:

Income tax using the companies income tax rate at 30% 3428234 1,099,536 3417281 1,084 836
Mon-deductible axpenseas 1.088,264 589,529 1.088,264 580,529
Education tax 226,002 111,160 226,002 111,160
Minimum tax - 153,406 - 153,406
MASEMI Levy 28,477 B8.986 28,477 8.986
Police Trust Fund Levy 570 180 570 180
Tax effect of temporary differences 962,152 327,558 962,152 327.558
Windfall levy 408,887 - 408,887 -
Absorbed capital allowance (710,260) 4,853 (710,260) 4,853
Tax exempt income (2,348,505) {1,687 474) (2,174,453) {1679.217)
Effect of NITDA levy 112,782 35.587 112,782 35587
Total Income tax expense in income statement 3,196,604 633,320 3,359,702 636,877

Based on Migerian tax law, Companies Income Tax Act provides that current tax is determined as the higher of amount computed based on 30% of taxable profit,
minimum tax and 30% of dividend declared. There were no changes in corporate and education tax rates during the year. The corporate income tax charge for
the year was based on taxable profit.

Tax exempt income include income such as income on Federal Government of Nigeria Bonds which are exempt from income tax and other applicable taxes as
gazetted by the Federal Government of Nigeria.

The movement in the cument inceme tax liability is as follows:
Current tax payable

At 1 January 320614 262,270 320463 262,804
Tax paid (311,283) (242,125) (310,233) (242 659)
Income tax charge 2.400.560 308,469 2,397 551 309,318
At 31 December 2.418.891 320,614 2,416,780 329,463

Deferred tax (liability)/asset

At 1 January 132,051 454 490 115,939 443 497
Deferred tax charge {796.043) (322 .439) (962, 152) (327.558)
At 31 December (663,993} 132.051 (846.213) 115,939
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

15

16

16a

16b

Group Bank Bank
December December December
N'GOo 2024 2024 2023
Deferred income tax assets and liabilities are attributable to the
following items
Property, Plant and Equipment (182,853) (124,120} (182,853) (124,120)
Intangible Assets (195,660) (112,341) (195,660) (112,341)
Other asset 7.190 - 7,180 -
Provisions 213,086 212,149 211,676 210,738
Unrefieved losses 180,810 14,701 - -
Right of use asset/l ease liability {1,4586) 2,765 (1.456) 27865
Unabsorbed capital allowance less investment allowance allowance - 394 942 - 394 942
Unrealised exchange difference (685,110} {256,044) (685,110} (256,044)
(663.993) 132.051 (846.213) 115,939
Bank
Dacember
2023
NG00 N'000
Earnings per share

Basic eamnings per share is calculated by dividing the profit attributable to equity holders
of the company by the weighted average

Profit for the period from continuing operations (In thousands of Naira) 8.056.420 3.027 692 7.867.160 2.979.242
mhted average number of ordinary shares in issue (In thousands of 26,000,000 16.000.000 26,000,000 16,000,000
In kobo per share 31 19 30 19
Basic eamings per share from continuing operations (annualised)
Diluted earnings per share from continuing eperations (annualised) 31 19 30 19
Balances with banks
Balances held with Central bank of Nigeria and other banks
;}Be:l:;gs with the Cenltral Bank of Nigeria other than mandatory reserve 1,613,321 261,893 1513.321 261,893
-Balances with banks in Nigeria 1,199,601 532,595 1,054,762 378,500
-Balances with banks outside Nigeria 67 496,396 26,633,808 67,496,396 26,633,808
70,209,318 27,428,296 70,064,479 27,274,201
Placement with Banks within 1 year 16,855,190 4,806,214 16,855,190 4,806,214
ECL impairment charge {18.374) i 18.374) &
16,836,817 4.808, 836, 3
Mandatory reserve deposits with the Central Bank of Nigena 27,423,603 33,204 707 27,423 603 33,203 657
27,423,603 33,204,707 27,423,603 33,203,657
114,469,738 £5,439.217 114,324,898 65,284,072

Mandatory reserve deposils with the Central Bank of Migeria are not available for use in the bank's day to day operations. This balance represents CBMN Cash
Reserve Requirement of N27.42Bn.

Included in balances with banks cutside of Nigeria is an amount of N57.02bn (31 Dec 2023: N15.84bn) representing the naira value of foreign currency held on
behalf of customers to cover lefters of credit transactions. The corresponding liability is reported as customers' deposit for foreign trade under other liabiliies (see
nate 27).

The Group has assessed the expected credit losses (ECL) on its cash and cash equivalents in accordance with IFRS 9. which requires entities 1o recegnize ECL
for all financial assets measured at amorized cost. Given the nature of cash and cash equivalents, the credit risk associated with these assels is generally very
low._ As a result, the Group determined that the ECL amount for its cash and cash equivalents was immaterial. Consequently, no ECL has been recognised in the
financial statements.

Cash and cash equivalent in statement of cashflow

Balances held with Central bank of Nigeria and other banks 70,209,318 2T 428,206 70,064,479 27,274,201

Placement with banks 16,855,190 4,806,214 16,855,190 4,806,214
e 81,064, 508 32,234,510 86,919,669 32,080,415
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

17

18

18a

18b

Group Group Bank Bank
December December December December

NO0O 2024 2023 2024 20223
Loans and advances to customers
Loans and advances to customers 96,911,229 103,678,848 98,179,332 104,893,878
Loans to staff 133,845 181,416 133,845 181,416
Allowance for impairment (620,590} (379.832) (620.590) (379.832)

96,424,484 103,480,432 97,692,587 104,695,462
Current 84,994 835 78,172,666 86,262,939 79,387,696
Non-current 11,429,649 25,307,768 11,429,649 25,307,766

96,424,484 103,480,432 97,692,587 104,695,462

Group
December

2024

Bank

Daecember

2023

The reconciliation of the ECL impairment charge on loans and advances to customers is stated below

Balance at 1 January 379,834 35,362 379,834 35,362
Increase in ECL impairment (see note 8 ) 240,757 344,471 240757 344 471
At 31 December 620,591 379,834 620,591 379,834
Financial assets- Investment securities
Pledged assets (note a below) 10,459,214 7,083,809 10,459,214 7,083 899
Investment securities (note b below) 67,135,871 60,661,200 66,055,561 59.613.775
77,595,085 67,745,100 76,514,775 66,697,674
Pledged assets
Nigerian Treasury Bills - 2,669,096 - 2,669,096
Federal Government of Nigeria bonds 10,482,703 4,428 542 10,482,703 4.428 542
Allowance for Impairment on pledged assets (23.489) (13.739) (23.489) (13.739)
10,459,214 7,083,899 10,459,214 7,083,889
Current 2,301,027 2,663,930 2,301,027 2,663,930
MNon-current 8158187 4,419,970 8,158,187 4,419,970
10,459,214 7,083,899 10,459,214 7,083,899
The reconciliation of the ECL impairment charge on pledged asset is stated below
Balance at 1 January 13,739 42,243 13,739 42,243
Increase/(decrease) in ECL impairment (see note 8 ) 9,750 (28,504) 9,750 (28,504}
At 31 December 23.489 13,739 23.489 13.739
Investment securities
Investment securities (see note (i)) 67,150,702 60,776,820 66,070,391 59,729,395
Allowance for impairment on investment securities (14.831) (115.620) (14.831) (115.620)
67,135,871 60,661,200 66,055,561 59,613,775
Current 60,522,715 48 475,170 59,442 405 47 427 745
Non current 6,613,156 12.186.030 6,613,158 12.186.030
67,135,871 §0,661,200 66,055,561 59,613,775
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Bank
December

Bank
December
2023

2024

N'DOO
The reconciliation of the ECL impaimment charge on investment securities is stated below
Balance at 1 January 115.620 13,978 115,621 13,979
(Decrease)Increase in ECL impairment (see note 8 ) (100,789) 101.641 (100.789) 101,642
At 31 December 14,831 115,620 14,832 115,621
(i) Investment securities
Debt securities at amortised cost 7,185411 58,511,771 6,627,087 57,644,083
Mutual funds FWVTPL 379.489 152,033 - -
Quoted Equity FVTPL 39717 2,687 - -
Nigerian Treasury Bills FVOCI 49,344,080 - 49,344 080 -
Nigerian Treasury Bills FVTPL 10,098,325 - 10,098,325 -
Federal Government of Nigeria (FGN) bonds FVOCI 4,500 4,500 - -
Commercial Paper 99,179 2,105,830 - 2,085,312
67,150,702 60,776,820 66,070,391 59,729,395
The reconciliation of the fair value on investment securities is stated below
Balance at 1 January 49,580,837 - 49,580,837 -
Fair value change (236.757) - (236, 757) -
At 31 December 49.344.080 - 49,344 080 -
19 Investment in Subsidiaries
Investment in Novambl Asset Management Ltd - - 148,500 148,500
Investment in Novambl Securities Ltd - - 282 667 282 667
- - 431,167 431,167
(a) The movement in investment subsidiaries is as follows:
Opening balance - 431,167 431,167
Additions during the year - - - -
Closing balance - - 431,167 431,167
(b} Setoutbelow is the group's subsidiaries as at 31 December 2024
Proporiion of
Name of Subsidiary Principal activity Place of operation |jownership
. interests
MovaMBL Asset Management Limited EANKI S Porlkiy Lagos 99.00%
Management _
Movambl Securities Limited Stockbroking Lagos 88.33%

{€) Condensed result of consolidated entities
The condensed financial data of the consclidated entities is as follows:

Condensed statement of comprehensive income

NovaMBL Asset Management Limited

Novambl Securities Limited

December December December December
2024 2023 2024 2023

N00O
Operating income 554 606 313,730 126,516 76,292
Operaling expenses (600.252) (298.629) (44.360) (42.3986)
Profit before tax (45,646) 15,101 82,156 33,896
Taxation 159,768 (839) 3,330 2,088
Profit for the year 114,122 14,263 85,487 35984
Profit for the year attributable to:
Owners of Parent 112,981 14,120 76,068 32,019
Non-controlling interest 1,141 143 9419 3,965
Profit for the period 114,122 14,263 85,487 35984
Other comprehensive income - - - -
Total comprehensive income 114,122 14,263 85,487 35,984
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Condensed statement of financial position NovaMBL Asset Management Limited Novambl Securities Limited
December December December December
2024 2023 2024 2023
NOoO
Cash and balances with banks 523,545 493,206 436,777 518,756
Investments 1,107,705 1,108,388 79,217 52,726
Other assels 218,652 66,055 18,010 13,480
Intangible assets 8.571 17,141 - -
Property and equipment 17,323 22,629 19 135
Total assets 1,875.795 1,707.419 534,024 585.097
Financed by:
Other liabilities 1,590,734 1,536,480 108,112 244,670
Equity 285.061 170,939 452276 340.427
Total liabilities and equity 1.875.795 1,707.419 560,388 585,097
Net cashflow from operating activities (7,041) (7,041) 56,716 56,7186
Net cashflow from investing activities (20,300) (20,300) - -
Net cashflow from financing activities - - -
Increase in cash and cash equivalent (27.341) (27.341) 56,716 56,716
Cash and cash equivalent, beginning of year 45635 72978 112,807 56,191
Cash and cash equivalent, end of year 18,294 45635 169.622 112,907

Nova Asset Management Limited had assets under management of N2,15bn as at 31 December 2024 (2023; N2.82bn)

Bank Bank
December December
2024 2023
NOOO
Other assets
Financial assats
Contribution to AGSMEIS (note (i) 644 812 495,850 644,812 495,850
Foreign exchange settlement (note (i) 79,801,817 71,649.825 79,801,817 71.649825
Recevable from subsidiaries (note 33(i) - - 367,100 442 954
Other receivables (note (i)} 1,410,512 16,174,689 1,354,660 16,111,213
Cash advance 11,476 - 11.477T -
Impairment charges 123 ,966) - (23.966) -
81,844 851 88320 364 82,185 900 88,699,842
MNon-financial assets
Prepayments 315,861 157,854 315,861 156,497
315,861 157 854 315,861 156,497
Total other assets 82,160,512 88,478,219 82,501.761 88,856,339
Current 81,199,839 88,320,364 81,541,088 88,659 842
Non-current 960.673 157 854 G60.673 156,497
82,160,512 BB 478,219 82,501,761 88,856,339

This represents contribution to Agn-Business/Small and Medium Investment Scheme aimed at supporting the Federal Govemnment's effort at promoting
agricultural businesses as well as Small and Medium Enterprises. It is an initiative of the Bankers' Committee in which banks are required to sel aside 5% of their
Profit After Tax for investment in qualified players. The fund is domicited in the Central Bank of Nigeria.

These amounts are receivables from the Central Bank of Nigeria for the purchase of foreign currency from the Retail Special Secondary Market Intervention Sales

{SMIS) window,
Included in other receivables are pre and post negotiation charges paid by the bank to correpondent banks for which customers are yel to provide FX, and
rmatured forward obligations covered by the bank's FX liquidity awaiting CBN delivery.
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Intangible assets
In thousands of naira

The intangible assets are not intemally generated. The amortization method used is straight line and the charge for the year is included within operating expenses.
The closing WIP of N139.25million represents the cost of INTERMET BANKING PLATFORM acquired by the bank. WIP is not depreciated until brought into use.

Group

2024

31 December 2024
Cost

Balance at 1 January
Additions

Balance at 31 December

Accumulated amortisation
Balance at 1 January
Amortization

Balance at 31 December

Carrying amount
Balance at 31 December 2024

2023

31 December 2023
Cost

Balance at 1 January
Additions

Disposal
Reclassification

Balance at 31 December

Accumulated amortisation
Balance at 1 January
Amortization

Disposal

Balance at 31 December

Carrying amount
Balance at 31 December 2023

Computer software Work in progress Total
837,334 = 837,334
411,290 139,251 550,541
1.248 625 139.251 1.387.875
287,657 = 287 657
188,093 - 168,093
475.750 = 475.750
772,875 139,251 912,125
Computer software Work in progress Total
937,566 540,956 1,478,522
31,038 = 31,038
(872,226} - (672,226)
540,956 (540,956) )
837.334 % 837,335
545,271 - 545,271
156,925 - 156,925
(414.539) = (414,539)
287 657 - 287 657
549,677 - 549,678
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Bank

2024

31 December 2024
Cost

Balance at 1 January
Additions

Balance at 31 December

Accumulated amortisation
Balance at 1 January
Amortization

Balance at 31 December

Carrying amount
Balance at 31 December 2024

2023

31 December 2023
Cost

Balance at 1 January
Additions

Disposal

Reclassification

Balance at 31 December

Accumulated amortisation
Balance at 1 January
Amortization

Disposal

Balance at 31 December

Carrying amount
Balance at 31 December 2023

Computer software Work in progress Total
N'000 N'000 N'000

795,685 - 795,685
411,290 139,251 550,541

1.206.975 139.251 1,346.225
263,148 - 263,148
179.522 - 179.522
442 670 - 442 670
TE4.304 139.251 903,555

Computer software Work in progress Total
N'000 N'000 N'000
895,916 540,956 1,436,872
31,038 - 31.038

(672,228) - (672 226)
540.956 (540.958) =
795,685 - 795 685
529,333 - 529,333
148,355 - 148,355
{414,539) - (414,539}
263.148 - 263.148
532,536 - 532,536
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Property, plart and equipment
000

Group
31 Decomber 2024

Cost
Balance as at 1 January 2004
Ww

Digpasal

Redassification

Balance a5 at 31 Decambar 2024
Depreciation

Balance as al 1 January 2024
Charge for th parhod

Dispasal

Balance as at 31 Decembar 2024

Carrying amount
Balance as al 31 Decembar 2024

3 Docember 2023

NG

Cost
Balance as at 1 January 2023

(=i
Disposat

Redassilication

Balance as at 31 Decomber 2023
Deopreciation

Balance as at 1 Jaruary 2023
Charge for the perad

Disposal

Balance as al 31 Decembar 2023

Carrying amount
Balance 25 at 31 Docomber 2023

Bank
31 Decembor 2024
NOoD

Cost
Balance as al 1 Januany 2024
Acquisitions

Désposal
Reclassification
Balanca as at 31 Decombaor 2024

Dopraciation

Balanca as al 1 January 2024

Charge for tha panisd

Disprsal

Balance as at 31 Decomber 2024
ng amount

Balanco as 2t 31 Decomber 2024

3 Decombor 2022

NOOD

Cosat

Balance as a1 1 January 2023
Acquisitions

Digpesal

Feclassification

Balance as at 31 Decomber 2023
Daprociation

Balanco ag al 1 Januany 2023
Charga far the parod

Disposal

Balance as at 31 Decomber 2023

Camying amount

Balanoi as at 31 Decormbar 2023

Office - Furniitres & i Loazehold e Plant and =
i IT eguipments Fittings Mater Vehickes Impeovement Building Machiriery ATH MACHINE L
28,50 477,872 = v 403450 386,170 1,060,710 V.7oE = 1,850 2,506,310
415,853 101,193 38013 273593 - 47804 - 3991 - 561,347
£ = . {2B.000) J i = . 5 {28,000}
& = - 2 = 132 504) - - 22564 -
135,244 19,173 137,765 643,062 366,170 1,136,080 7,788 390 24 414 3,038 65T
80,154 430,847 BT.E15 2Tz 2915 1T 678 T80 - 1,088,942
15,666 20,764 15174 #1554 40,008 27285 1.580 200 218,260
- . . (27.067) - - - - {27,067
EXF] 460,612 82,009 267219 259,313 44943 2.8 200 - 13186
51,424 118,561 54,956 281833 106,957 1.091.107 5,459 3791 24484 1748502

: Furnitures & y Loasahold - Plant and :
seiipmant IT aquipments Fittinga Molor Vahiclas e i Building Machinady ATM MACHINE
50,380 450,626 T2.786 4953749 366,100 - - 1,006,312 2,461 652
28,211 17554 26,967 20,300 ® 56,248 v.re| o 154,877
L x = (1122200 < ; 2 . (12220
- - = - - 1,004 462 - {1,004.462) =
83,591 AT7.97 39,7523 403,459 266170 1,.06071¢ 1799 - 1850 2506310
54777 378,746 5502 334 835 178,017 - - - - 4,007 963
.37 51,0089 8043 TE0T 40,008 17678 el - - 201,095
x = = (116.120) - - = - - (110,120}
50,154 430, 84T ETE36 302,732 218 118 17 &R TR0 R & 4,008,942
28,437 AT 132 32417 100,737 147,085 1,043,081 7018 5 1850 dA0T3e8

Furmilums, &

Loasehold

Plantand

DMico 5
squipment IT squipments Fittings Motor Vahlcles ey Bullding Machinaty AT MACHINE
B8.425 ATH.951 98,359 383,159 6030 1.060.7 10 T.ra8 = £ 2481432
48 853 101,193 38,013 273593 = 87,5904 = 3091 . 561,348
- - - [ 25.000) - - - - - {26.000)
- - = £ - 22 564 = e o
135,078 578,148 136,372 628,752 JEE. 030 1,136 050 T.788 190 22,584 3,014,779
60.055 a30187 68,358 302732 209,057 17678 180 - - 1056 827
13,644 29,550 whor2 BEATS 4,081 2ri6s 1.560 200 - 213,850
- = = (27.067) - % = = = {2T.067)
73,650 458,745 81,430 362144 268,118 44,843 2339 200 - 1283620
R ) M. 109 ii07 XL T N 1%
OMicg Furnilures & Loaasohold Plant and
e IT sequlpiments Finings Maotor Vahilclos s Buliding Machinery ATM MACHINE
G214 A%, 550 71,293 455378 I66.030 - - - 1004 462 2A5T O
23211 17,354 26,957 - 56,248 T.ra8 - - 136,577
- - - {112.220) - - - - - (122200
- - - - - 1.004.462 - - [1:004.462) -
S9A20 G0, ] 2150 o600 3,060,010 LI = E SASLEN
Hn Ir9.2e3 58,584 334 835 1TRI56 - - - - 1,006,385
5,344 50,804 T.764 a7 40081 1T.6TB T80 = - 200,550
e L = {118,120} - = = = = (110,920
@085 aseier ¥ 17 I X AN 1731 780 - - iosesm
28,369 48,TES 32,001 80,427 146,997 1,043,031 7.018 - - 1,384 504
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N'OOD

23 Right of use assels

Group and Bank

Opening balance at 1 January 2024
Additions in the year

Clesing balance as at 31 December 2024

Depreciation

Opening balance as at 1 January 2024
Charge for the year
Closing balance as at 31 December 2024

Met book value

Lease Hability

Opaning balance at 1 January 2024
Interest expense

Closing balance as at 31 December 2024
Non currant

Opening balance at 1 January 2023
Additions in the year

Clozing balance as at 31 December 2023

Depraciation

Opening balance as at 1 January 2023
Charge for the year

Closing balance as at 31 December 2023

Met book value

Lease Hability

Opening balance at 1 January 2023
Interest expense

Closing balance as at 31 December 2023
Mon current

Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Buiiding Total
296,714 206,714
296,714 756714
N'000 N'000
79.434 79,434
15,930 15,930
G5 364 95364
201,349 201,349
150,448 150,449
24,265 24,265
174,715 174,715
174,715 174,715
296,714 206,714
296,714 206,714
N'000 N'000
63,547 63,547
15,887 15,887
79,434 79.434
217,280 217,280
129,607 129,607
20,843 20,843
150,449 150,449
150,449 150,449



Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

Group Group Bank Bank
December December December December
NO00 2024 2023 2024 2023
Financial liabilities carried at amortised cost
Deposits
Demand deposits 47,064,593 14,081,208 47,078,260 13,994,645
Term deposils 110,673,853 147, 720,454 111,477,670 148,572 824
Deposits 157,738,447 161,801,662 158,553,929 162 567 468
Current 167,738 447 161,801,662 158,653,929 162,567 468
157,738,447 161,801,656 58,553 928 62 567 468
Due to banks
Deposit from Banks 19,513,886 15,353,153 18,813,856 15.353. 153
19,813,896 15,353,153 19,813,896 15,353.153
Current 19,813,866 15,353,153 19,813,896 15,353,153
19,813,896 15.353 153 19.813 896 15,353,153
Debt securities issued carried at amortised cost
Debt securities issued carried at amortised cost 10,419,652 10,414,226 10,526,264 10,527 916
10,41 BI'EEZ 1ﬂ.414£5 1uiEZGIZG4 1D.52‘J’I!1S
Current 9 328,353 1,199,563 9,328,353 1,199,563
Mon-current 1,091,209 9.214 663 1,187,911 9,328 353
10,419,652 10,414,226 10,526,264 10,527,916
Group Bank
Decamber December
N00G 2023 2023

Movemeant in Debt securities issued

Net debt as at 1 January 2024 10,414,226 10,268,477 10,527,916 10,378471
Debt securities issued - . . L

Repayment of debt securities issued

Total change from financing cash flow 10,414,226 10,268,477 10,527,916 10,378,471

Other changes - 149,883 - 149,883
Interest expense 1,175,857 1,185,866 1,200,000 1,199,562
Interest paid {1.170.431) {1.200,000) (1.201.654) {1.200.000)
Balance as at December 2024 10.419.652 10.414.226 10,526,264 10,527 916

The Group issued a N10Bn unsecured subordinated bond on July, 23, 2020 with a coupon rate of 12% payable semi-annually. The bond has a tenor of 7 years
and is due on July, 2027, This is Series 1 of the banks NS0bn Bond programme issued via Novambl Investments SPY Plc. The subscription offer for this series
contains a provision for early redemption in Year 5 at a redemption amount of N10bn. This call option is an embedded derivative which has not been seperated
from the host conlract as the exercise price is approximalely equivalent to the amortised cost at year 5.

Bank Bank
December Decembear
2024 2023
NOOO
Other liabllities
Financial liabilities
Customer’s deposits for foreign trade - see note (i) below 57072317 15,835,373 87,072 317 15,835,373
Amount held for customer foreign exchange transactions - see note (il) below 72,883,129 86,679,109 72882828 86,679,109
Sundry Creditors (jii) 11,304 913 5370475 11,279,345 5,339,680
ECL impairment charge on off balance sheet engagements 46,677 193,268 46 677 193,268

141,307,036 103.0'!3‘2_26 141,281,167 1031047&

Non- Financial liabilties

Statutory payables 139,475 120,055 134.718 118,742
Total other liabillities 141,446,511 108,198, 281 141,415.885 108,167,172
Current 141,297 549 108,198,281 141,266.923 108,167,172
MNon-current 148,962 - 148,962 =
141,446,511 108,198,281 141,415,885 108,167,172
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

The reconciliation of ECL on off balance sheet engagement is stated below:

Balance at 1 January 193,268 193,268 193,268 193,268
Increase in ECL impairment (see note &) (146,591) - (146,531) -
At 31 December 46,677 193,268 46,677 183,268

(i) This represents the naira value of foreign currencies held on behalf of customers to cover letters of credit transactions.
(i) This represemts collections for the purchase of foreign currency from the Central Bank of Nigeria on behalfl of customers.
(iii) This mostly represents unsettled interbank transactions as at 31 Dec 2024

N'GOO
28 Share capital
Share capital In thousands of Maira

i Authorised:
26,000,000,000 ordinary shares of N1 each 26,000,000 16,000,000 26 000,000 16,000,000
Issued and fully paid-up :
il 26,000,000,000 ordinary shares of N1 each 26,000,000 16,000,000 26,000,000 16,000,000
The holders of ordinary shares are entitled lo receive dividends as declared from time to time and are entitled to vote at meelings of the Bank.
ili Right lssue

During the year, the Group made a right issue of 1,566.962,000 (One billion, five hundred and sixty six million, nine hundred and sixty two thousand shares). The

shares (right issue ) were issued at par (one share at one naira) to all existing shareholders in proportion to their existing shareholding ranking pari passu with
exisling shares.

iwv Bonus Issue
During the year, the Group issued bonus issue of 7,032,703,000 (seven billion, thirty two million, seven hundred and three thousand shares). The shares (bonus
issue) were issued at par (one share at one naira) to all existing shareholders in proportion to their existing shareholding ranking pari passu with existing shares.

v Deposit for share capital

During the year, the Group transferred the Deposit for share issue of 1,400,335,000 (One billion, four hundred million, three hundred and thirty-five thousand
shares) to Share capital.

29 Retained eamings and other reserves
Other regulatory reserves
i Statutory reserves

Nigerian Banking regulations require the Group to make an annual appropriation lo a statutory reserve, As stipulated by S.16(1) of the Banks and Other
Financial Institution Act of Nigeria, an appropriation of 30% of profit after tax is made if the statutory reserve is less than paid-up share capital and 15% of profit
after tax if the statulory reserve is areater than the paid up share capital.

ii Retained earnings

Retained earnings are the carried forward recognised income net of expenses plus current period profit attributable to shareholders.
iii Fair value reserves

The revaluation reserves show the effects from the fair value measurement of financial instruments of the fair value through other comprehensive income
calegory. Any gains or losses on this class of financial instruments are not recognised in the income statement unlil the asset has been sold or impaired.
iv Non Controling interest

Non-controlling interest (NCI), also known as minority interest, represents the portion of the subsidiary's equity that is not owned by the parent company.

Reconciliation of NCI
NOOO Met Asset of Subsidiaries NCi
2024 2023 2024 2023
Nova Asset Mgt 285,061 170,939 2,851 1,710
Nova Securities 452,276 340427 46,608 3v.189
49 459 38 899
30 Regulatory risk reserves

This represents a non-distributable reserves for the excess between the impairment reserves on loans and advances determined using Prudential Guidelines
issued by the Central Bank of Nigeria over the impairment reserves calculated under IFRS.
Movement in regulatory risk reserves

Group Bank Bank
December December December
NGO 2023 2024 2023
Balance as at 1 January 2,303,598 2,101,521 2,303,598 2,101,521
Transfer from retained earnings 2,611,670 202,077 2,611,670 202,077
Balance as at 31 December 4.915.268 2,303,598 4,915,268 2,303,598
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32

33

N'00Q

Prudential adjustments

Prudential guidelines provision:

- General provisions 5535 857 2 683 431 5,535 857 2,683 431
5.535.857 2.683.431 5.6535.857 2.683.431
IFRS impairment provisions:
- ECL provision on financial assets 520,590 379,832 620,590 379.832
£20.520 372832 $20.320 30832,

Difference in IFRS impairment over prudential guidelines
accounted for in regulatory risk reserves 4915268 2,303,598 4,915,268 2,303,598

In line with the regulatory requirements of the Central Bank of Nigeria, provisions for loans recognised in the stalement of comprehensive income determined
based on the impairment provision requirement under IFRS should be compared with the provisions determined under prudential guidelines and the difference
should be treated as follows:

I. If impairment under Prudential Guidelines exceed the IFRS provisions; the resulting excess provision should be transferred from the general reserve account
to a non-distributable " regulatory risk reserve”

ii. If the provisicns under the Prudential Guidelines is less than the IFRS provisions; IFRS determined provision is charged to the statement of comprehensive
income. The cumulative balance in the regulatory risk reserve is thereafter reversed 1o the general reserve account.

As at 31 December 2024, the CBN Prudential provision was higher than the IFRS impairment provision. There was N2.04billion (2023: N202million) additional
reclassification from relained earnings to the regulatory risk reserve because the amount already recognised in the regulatory risk is lower than the CBN
Prudential provision when add to the IFRS impairmnent provision.

Contingent liabilities and commitments

a Legal Proceedings
The Group is presently involved in litigation suits in the ordinary course of business. The total amount claimed against the Group is estimated at N17million as at
31 December 2024 (31 December 2023: N50million). The aclions are being contested and the Directors are of the opinion that no significant liability will
erystalise from these cases, and they are not aware of any other pending or threatened claims and litigations.
In arriving at this conclusion, the Group has relied on evidence and recommendations from its internal litigation group and its team of external solicitors.

b Credit related commitments

In the normal course of business, the Group is party to financial instruments with off-balance sheet risk. The instruments are used fo meet credit and other
financial requirements of customers. The contraciual amounts of the off-balance sheet financial instruments are:

Group Bank
December December
2023 2023
NOOO
Letters of credit 10,228,576 74,433,679 10,229,576 74,433,679
Bonds and Guarantees - arg.847 - 378,847
10,229,576 74,812 526 10,229,576 74,812,526
Related party transactions

Parties are considered lo be related if one party has the ability to control the other party or lo exercise influence over the other party in making financial and
operational decisions, or cne other party controls both. The definition includes key management personnel. The key management personnel have been

identified as directors of the Group.

A number of transactions are entered into with related parties in the normal course of business. These include wages and salanies paid and payable to related
parties, employer pension contribution and loans and advances to related parties.

Parent
The parent company, which is also the ultimate parent company, is Nova Commercial Bank Limited and Nova Commercial Bank Limited has an ultimate

controlling party, which is Philips Oduoza, who has 50.48% shareholding.
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Notes of the Consolidated and Separate Statement (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2024

(i} Key management personnel
The key management personnel represent the executive management and board of directors,

Bank Bank

December December

N'OOO 2024 2023
(a) Compensation o directors
Fees and sitting allowances 154,979 136,375 137,533 114,225
Wages and salaries 258,131 252,833 258,131 252,833
Pension Contribution 12,382 10,382 12,382 10,382
Other directors expenses 17,470 10,970 17,470 10,970

442 962 410,561 425 516 388.411
(b) Loans and advances to directors - 44 919 - 84 818

Bank

i December
{ii) Subsidiaries 2 2023
Receivable from NovaMBL Asset Management Limited - % 302,080 302,080
Receivable from NovaMBL Securities Limited - - 85,020 140,874

. - 397,100 442 954
The receivable from subsidiaries above represent transaction payments made by the bank on behalf of the subsidiaries. Cash reimbursement are made 1o the
bank at no cost
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35

Insider related credits

In compliance with Central Bank of Nigeria circular BSD/1/2004 on insider related credits, the Group follows a strict process in its Credit policy manual granting

insider related credits

Below is a schedule showing Directors insider refated credites as at 31 December 2024

S/N |CUSTOMER NAME DIRECTOR RELATIONSHIP | FACILITY TYPE ekl Pl DETALSEE
STAGING |
1|PARCO ENTERPRISES NIGERIA LIMITED [Shams Butt -Non-Executive TRADE LOAN 77.254 453 All assets
Director 1 debenture
2|PARCO ENTERPRISES NIGERIA LIMITED [Shams Butt -Non-Executive SPOT FOR FORWARD 247 465,400 All assels
Director DISCOUNTING 1 debenture
3|PARCO ENTERPRISES NIGERIA LIMITED [Shams Butt -Non-Execulive OFFSHORE All assets
Director REFINANCE 246,254,523 1 | debenture
4|PARCO ENTERPRISES NIGERIA LIMITED [Shams Butt -Non-Execulive OVERDRAFT 40,497,344 All assels
Diractor 1 debentura
5|PARCO ENTERPRISES NIGERIA LIMITED [Shams Butt -Non-Executive OFFSHORE 341439224 All assels
Director REFINAMCE 1| debenture
B|PARCO ENTERPRISES NIGERIA LIMITED [Shams Butt -Non-Executive SPOT FOR FORWARD 82,149 566 All assets
Director DISCOUNTING 1 debenture
7|HFP DECOR LIMITED [Shams Butt -Non-Execulive SHORT TERM LOAN 3.471,158,838 All assels
Director 1 debenture
8|NOVAMBL ASSET MANAGEMENT Subsidiary SHORT TERM LOAN 1,238,471,233
LIMITED 1 FGN Bonds
TOTAL 5,794,690,582

36 Proposed dividend
The Directors, pursuant to the power vested in it by the provisions of Section 378 of the Companies and Allied Matters Act (CAMA) 2020 of Nigeria, proposed a
full year dividend of N1.807billion representing 6.85 kobo per N1.00 share held in Nova Commercial Bank Limited from the retained eamings account as at 31
December 2024. The proposed dividend will be presented to shareholders for approval at the next Annual General Meeting. The dividend will be paid subject to
withholding tax of 10%

37 Non-audit services
During the year, the auditors PwC performed the following nen-audit engagements.

INama of signer FRC number Name of firm Com::;t s Service Description
Certification of total deposit
Chidi Ojechi FRC201TNICAN/ODO00015955 | PricewaterhouseCoopers N1millicn outstanding in the books of the
bank as at 31 December 2024.

38 Compliance with Banking Regulations

During the year, the Group paid N1dmillion (2023: N24.5million) penalty to CBN arising from CBN risk base examination (penalty: N12million) and AML/CFT
infration for risk based examination (penalty: NZmillion)
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U]

(i)

(i)

(iv)

{v)

v

(vi)

(vii)

N'000
Statement of Cashflow workings
Profit/loss on disposal of property and equipment

Cost

Accummulated depreciation

Met book value

Proceeds from disposal of property and equipment
Profit on disposal

Mandatory reserve deposits with the Central Bank of Nigeria

Balance as at beginning of the year
Cash (inflow)/outflow from reserve deposit
Balance as at end of the year

Loans and advances to customers

Gross loans beginning of the year
Gross loans, end of the year

Interest receivable
Foreign exchange gain/{loss) on FCY balances
Cash outflow

Financial instruments - FVTPL

Balance as at beginning of the year

Cash outflow due to proceeds from sale of financial assels
at FVTPL

Other changes

Met gains on FVTPL instruments

Balance as at end of the year

Other assets

Balance as at beginning of the year

Cash inflow due to changes in other assets
Adjustment for NCI

Exchange Gain

Balance as at end of the year

Other assets

Balance as at beginning of the year

Cash inflow due to changes in other assets
Adjustment for NCI

Exchange Gain

Balance as at end of the year

Due to banks

Balance as at beginning of the year

Cash inflow due to increase in liabilities - due to banks
Interest payable

Exchange movement

Balance as at end of the year

Deposits

Balance as at beginning of the year

Cash inflow due to increase in liabilities - due to banks
Interest payable

Exchange movement

Balance as at end of the year

Note

22
22

12

16

16

17

18

10
18

20

20

20

20

25

24

24

Group Group Bank Bank
December December December December
2024 2023 2024 2023
28,000 112,220 28,000 112,220
(27067} (110.120) {(27.067) (110,120}
33 2,100 8933 2,100
4,200 16.177 4.200 16,177
3,267 14,077 3,267 14,077
33,204,707 42,919,388 33,203,657 42,918,338
(5.781,104) (9,714,681} (5,780.054) (9,714,681)
27423603 33.204.707 27.423.603 33203657
103,860,264 96,660,156 105,075,294 97,398,658
97,045,074 103,860,264 98 313177 105,075,294
(6,815,190) 7,200,107 (8,762,117) 7,676,636
(348,028) 1,245,895 {348,029) 1,245,895
{556,045) (208,347) (556.,045) (208,347}
(7,719,264) 8,237,655 (7,666,191) 8,714,184
154,720 158,196 &
2,691,880 202,367 2,214,987 41,654
- (161.672) - -
(2,427 ,393) (44,171) (2,214,987) (41,654)
419,207 154.720 = =
88,478,218 30,931,971 88,856,339 31,317,735
(6,387 ,936) 57,479,231 (6.424,808) 57.471,587
70,230 67.017 70,230 67.017
82,160,512 88,478,219 82,501,761 88,856,339
88,478,219 30,931,971 88,856,339 3,317,735
(6,387,936) 57,479,231 (6,424,808) 57,471,587
70,230 67.017 70,230 67.017
82,160,512 88,478,219 82,501,761 88,856,339
15,352,153 26,993,262 15,353,153 26,993,262
4,778,710 {11,100,963) 4,778,710 (11,100,963)
(247,861) (481,384) (247 861) {(481,384)
(70,105) (67.763) (70.105) (57,763)
19.813.896 15.353.153 19,813,896 15.353.153
161,801,658 152,013,035 162,567 470 151,972,464
(4,574,147) 10,128,267 {4,520,146) 10,925,329
1,417,615 (14,434) 1,406,211 {5.118)
(806.679) (325,205) (899.808) (325.205)
157,738,447 161,801,658 168,553,829 162,567,470
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Notes of the Consolidated and Separate Statement (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

{viii} Other liabilities

(ix)

(x)

(xi)

{xii)

Balance as at beginning of the year (See note 27)
Impairment charge on contingent assets

Cash inflow due to increase in liabilities - Other liabilites
Exchange movement

Balance as at end of the year (See note 27)

Interest received

Interest income for the year
FX impact on interest income
Interest receivable

Interest received

Interest paid

Interest expense

Interest payable on deposit

Intarest payable on due to banks

Interest payable on debt securities issued
Interest payable on lease liability

Interest paid

Pledged assets

Balance as at beginning of the year

Cash outflow due to changes in pledged assets
ECL Impairment charges

Balance as at end of the year (See note 19a)

Investment securities

Balance as at beginning of the year
Change in fair value (See SOCI)
ECL Impairment charges

Interest receivable

Acquisitions
Disposals

Balance as at end of the year

39(iii)

7
39(vil)
39(vi)

26

7

18a

18a

18b

18b

108,198,281 54283732 108,167,172 54,235,631
(146,591) J (146,591) =
33,513,204 54,030,606 33,513,687 54,047,600

{118,383} {116,059) {118.383) (116,059)
141,446,511 108,198,281 141,415,885 108,167,172
32,317,972 24,267,970 31,961,797 23,924,590
(161,001) (164,076) -
(109,528) 1,059,271 (334,140) 931,275
32.047.443 75327241 31.463.581 24 855 865
(26,444,469)  (22,338,063)  (25,938,796) (22,110,025)
1,417,615 131,751 1,406,211 (5,118)
(247 861) (481,384) (247,861) (481,384)
(1,654) (438) (1,654) (438)
24,265 20,843 24,265 20,843
(25,252,104) _ (22,667,290) _ (24,757,835) (22,576,122)
7,083,899 44,055,112 7,083,899 44,055,112
3,385,065  (36,999,716) 3,385,065 (36,999,716)
(9.750) 28,504 {9.750) 28,504
10,459,214 7,083,899 10,459,214 7,083,809
60,661,200 14,582,067 59,613,775 14,577,567
(236,757) 5 (236,757) 5
100,789 (101,641) 100,789 (101,641)
(238,501) 186,624 (13.889) 314,621
120,598,505 50,106,679 120,598,505 50,111,179
(113.718.560)  (4.112.528) (114,243 620) (5,287,950}
67,135,871 60,661,200 56,065,561 59,613,775
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40 Operating segments

The Group has two reportable segments, as described below, which are the Group's strategic business units. The strategic business units offer
different preducts and services, and are managed separately based on the group’s management and internal reporting structure The group presents
segment information to its Board of Directors, which is the group’s chief operating decision maker, based on International Financial Reporting

Standards. All segments are operated in Nigeria.

Investment

2024 Bank Segment Management U;:":I?:ted
Segment g

N'000
Interest income 31,961,797 356,176 -
Interest expense (25,938,796) (505.673) -
Net interest income 6,023,001 (149,498) -
Impairment charge for credit losses {118,149) - -
Other operating income 11,987,742 300,804 -
Operating expanses (6,501.658) {114,795) -
Profit before tax 11,380,936 36,511 -
Income tax (3,359,702) 163,099 -
Profit for the year 8,031,233 199,610 -
Total assets 374,301,251 2,409,818 -
Total liabilities 333.747 679 1,698,846 -
Net Assets 40,553,572 710,973 -
2023
Interest income 23,924 590 343,380 -
Interest expense (22,110,025) (228,038) -
Met interest income 1,814,565 115,342 -
Impairment charge for credit losses (417 609) - -
Other operating income 6,673,823 30,798 -
Operating expenses (4,454,660) (97.,141) -
Profit before tax 3,616,119 48,999 -
Income tax (636.878) 3.557 -
Profit for the year 2,979,244 52,556 -
Total assets 328,215,073 2,292 516 -
Total liabilities 297,095,624 1,781,150 -
MNet Assets 31,119,449 511,366 -

The total assets and liabilities of the Bank is higher than the Group total assets and liabilities due to intercompany elimination.

Total

32,317,972
(26.,444,489)
5,873,503
(118,149)

12,288,547
(6.616,453)
11,427,447
(3.196,604)
8,230,843

373,511,795
332,678,102
40,835,693

24,267,970
(22,338,063)
1,929,907
(417,609)

6,704,621
(4,551,801)
3,665,118
(633,319)
3,031,799

327,449,342
296,247,380
31,201,962
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Other National Disclosures
Value Added Statement

FOR THE YEAR ENDED 31 DECEMBER 2024

Bank Bank
December December

N'O0O 2024 2023

Gross earnings 44 606,519 30,972,591 43,949 539 30,598,413

Interest expense (26,444,469) (22,338,063) (25,938,796) (22,110,025)

Administrative overheads- local (3.984,532) (2,890.740) (4,704,936) (2,998,292}

Total value added 14,177,518 5,743,788 13,305,807 5,430,096

Distribution of value added

To employees and directors:

Salaries and benefits 2,490,841 18% 1,704,765  30% 1,705,039  13% 1,410,469 26%

To government:

Tax 3,196,604 23% 633,313 1% 3,359,702  25% 636,876 12%

Provide for maintenance and oxpmlunlnf the company

;:; 'e"’mf”‘ DERrER, kg aguipment 219,280 2% 201,003 4% 201,003 2% 260,658 5%

Depreciation of right of use asset 15,930 0% 15,887 0% 15,887 0% 15,887 0%

For replacement of intangible assels (amortisation) 188,093 1% 156,925 3% 156,925 1% 186,964 3%

Retained eamings 8,066,770 57% 3,031,799 53% 7.867.160  58% 2,979,242 54%
14,177,518 100% 5,743,788 100% 13,305,807 100% 5,490,096 100%

These statements shows the distibution of the wealth created by the Bank during the period.
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Other National Disclosures
THREE-YEAR FINANCIAL SUMMARY-GROUP

December Dacember
2024 2023

Assels
Balances with banks 114,469,738 65,430,217 81,239,070
Loans to banks and other financial institutions - - -
Loans and advances to customers 96,424,484 103,480,431 96,624,796
Investment securities 67,135,871 60,661,200 14,740,264
Derivative financial assets - - 9,214,855
Fledged assets 10,459,214 7.083,899 44,055,112
Property and equipment 1,748,502 1,407,368 1,453,684
Right-of-use asset 201,349 217,280 233,187
Intangible assets 912,125 549,677 933,251
Other assels 82,160,512 88.478,219 30,931,971
Deferred tax assets - 132,051 454 490
Total assets 373,511,795 327,449,342 279,880,660
Liabilities
Due to Banks 19,813,896 15,353,153 26,993,262
Due to customers 157,738,447 161,801,662 152,013,035
Derivative financial liabilities - - 9,160,449
Lease liability 174712 150,449 129,607
Current tax liabilities 2,418,891 320614 262,270
Deferred Tax Liability 663,993 - -
Other liabilities 141,446,511 108,198,280 54,283,732
Debt securities issued 10,419,652 10.414,226 10,268,478
Total liabilities 332,676,101 296,247,385 253,110,833
Equity
Share capital 26,000,000 16,000,000 16,000,000
Deposit for Share Capital - 1,400,335 -
Statutory reserve 6,753,498 4,344 129 3,450,356
Retained earnings 3,242 858 7.076,316 5,144 474
Fair value reserve (125,390) 38,684 38,684
Regulatory risk reserve 4.915.268 2.303.598 2.101.521
Total equity attributable to owners of the Parent 40,786,233 31,163,062 26,735,035
Non-controlling interest 49 459 38.899 34,792
Total Equity 40,835,692 31,201,961 26,769,827
Total liabilities and equity 3?&511.?93 mﬁm misnulm

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

December
2024

Interest income 32,317,972 24,267,970 16,637,890
Interest expense (26,444 469) (22,338,063) (15,978,065)
Met interest income: 5,873,503 1,929,907 659,825
Impairment charge for credit losses {118,149) (417 ,609) (139,345)
Fee and commission income 3,629,750 1,923,779 1,876,331

Net gains on financial instruments held for trading 2,427,393 (31,218) 1,007,124

Met foreign exchange gain 6,165,766 4673474 3,766,559

Other income 65,638 138,586 53,891

Operating expenses 6,616,453 4,551,801 3,886,711

Profit before tax 11,427 446 3,665,117 3,337,672
Income tax 3,196,604 633,318 241,120

Profit for the year 8,230,842 3,031,798 3,096,552
Net changes in fair value of financial assets FVOCI (236,757) - 13,393

Other comprehensive loss, net of related tax effects: (23B,757) - 13,393
Total comprehensive income for the period 7,994,085 3,031,798 3,109,945
Profit for the period attributable to:

Owners of Parent 8,220,284 3,027,692 3,098,328
MNorn-controliing interest 10,560 4107 (1,774)
Profit for the period 8,230,844 3,031,799 3,096,554
Total comprehensive income attributable to:

Owners of Parent 8.056.420 3,027,692 3111722
Non-controlling interest 10,349 4 107 {1,774)
Total comprehensive income 8,066,770 3,031,799 3,109,947
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FIVE- YEAR FINANCIAL SUMMARY- BANK

December December December
2023 2022 2020

Assets
Balances with banks 114,324 898 65,284,072 79,877,938 56,107,545 46,822,920
Loans and advances to customers 97,692 587 104,695,462 97,363,297 90,382,235 49971622
Investment securities 66,055,561 59,613,775 14,577,567 19,424,091 52,822,843
Investment in subsidiaries 431,167 431,167 431,167 431,167 415,000
Derivative financial assets - - 9,214,855 3,149,319 3,700,410
Pledged assets 10,459,214 7,083,809 44 055,112 50,016,537 22,071,575
Property and equipment 1,731,159 1.384 604 1,450,686 1,363,500 931,272
Right-of-use asset 201,349 217,280 233,167 249,054 264,940
Intangible assets 903,555 532,536 907,539 544 976 672,375
Other assets 82,501,761 88,856,339 31,317,735 20,468,893 4,143,416
Deferred tax assets - 115,939 443 497 443,497 443,498
Total assets 374,301,253 328,215,073 279,872,560 242,580,814 182,259,871
Liabilities
Due to banks 19,813,896 15,353,153 26,993,262 26,813,409 21,713,953
Due to customers 158,553,929 162,567 469 151972464 116,889,467 89,611,830
Derivative financial liabilities - - 9,160,449 3,072,162 3,680,548
Lease liability 174,712 150,449 129,607 111,651 06,184
Current tax liabilities 2,418,780 329,463 262,804 80,646 34,670
Deferred Tax Liability 846,213 - - - -
Other liabilities 141,415,885 108,167,172 54,235,631 61,739,140 34,023,634
Debt securities issued 10,526,264 10,527,916 10,378,471 10,361,697 10,333,708
Total liabilities 333,747,679 297095623 253.132.688 219.068,172 159,494 527
Equity
Share capital 26,000,000 16,000,000 16,000,000 16,000,000 16,000,000
Deposit for Share Capital - 1,400,335 - - -
Statutory reserve 6,753,499 4,344 129 3,450,356 2,486,205 2,010,946
Retained eamings 3,010,185 7,032,703 5,149,311 2,899,625 3,404,787
Fair value reserve (125,390) 38,684 38,684 25,291 62, 188
Regulatory risk reserve 4,915,268 2,303,598 2.101.521 2.101.521 1.287.423
Total equity atfributable to owners of the Parent 40,553,571 31,119,450 26,739,873 23,512,642 22,765,344
MNon-controlling interest - - - - -
Totai Equity 40,553,571 31,119,450 26,739,873 23,512,642 22,765,344
Total liabilities and equity 374,301,252 328.215.073 279.872.560 242 580,814  182,259.871
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Other National Disclosures
FIVE- YEAR FINANCIAL SUMMARY- BANK
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Dacember
2024

Decamber December December Decamber
2023 2022 2021 2020

Interest income
Interest expense

Net interest income

Impairment charge for credit losses

Fee and commission income

Net gains on financial instruments held for trading
Nel foreign exchange gain

Other income

Operating expenses
Profit before tax

Income tax
Profit for the year

Net changes in fair value of financial assets FVOCI
ECL on debt instruments classified as FVOCI

Other comprehensive loss, net of related tax effects:

Tatal comprahensive income for the period

Profit for the period attributable to:
Owners of Parent

Non-controlling interest

Praofit for the period

Taotal comprehensive income attributable to:
Owners of Parent

Mon-controlling interest

Total comprehensive income

31,961,797 23924500 16,267,809 12,054,334 9,603,920
(25.938,796) (22,110,025) (15,565650)  (11,8850626)  (7,181,076)
6,023,001 1,814,565 702,158 168,708 2,424,605
(118,149) (417,609) (139,345) 7.104 (72,696)
3,580,512 1,896,702 1,871,274 798,732 320,272
2,214 987 (33,735)  1.015,864 1,496,753 2,959,026
6,165,766 4,673,474 3,766,559 2,483,112 369,614
16,478 137,381 43,397 42,589 5,862
(6,501,658)  (4.454.660)  (3.800,577) (3,332.741) _ (2.581,382)
11,390,937 3,616,119 3,459,329 1,664,258 3,425,301
(3,359,702) (636,876) (245,493) (80,062) (34,424)
8,031,235 2,979,244 3,213,837 1,584,196 3,390,877
(236,757) . 13,393 (36,897) (185,345)
72,682 s : A -
{164,075) 5 13,393 (36,897) (185,345)
7.867,160 2,979 3,227,230 1,547,299 3,205,532
8,031,235 2,979,244 3,213,837 1,584,196 3,390,877
8031235 2979244 3,213,837 1,584,196 3,390,877
7,867,160 2,979,244 3,227,230 1,547,299 3,205,532
7.867,160 2,979,244 3,227,230 1,547,299 3,205,532

I NOVA Bank Annual Report and Account 2024






